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Happy Fall Chapter Past Presidents, 
 
As we enter the second trimester, I hope you’re settling into your mentor role. This holiday 
season, show appreciation to your chapter president—perhaps by organizing a group gift or 
sending cards. Mid-Year is an ideal time to use your skills to support and encourage others in their 
roles. Look for an opportunity to connect with chapter members and discuss how they can step 
into leadership… help them become the best they can be and to ride the waves of the future 
TOGETHER. 

In friendship, 
 
 

Past President Challenge 
 
The Challenge should you choose to accept… 
 
Send me a quick email to share the ways you will be 
supporting your chapter succession planning this year. 
How does your chapter support new presidents and 
board members? Do members have individual growth 
plans? What board positions does your chapter have the 
most trouble filling? Other? You can find me at 
cob@mnwt.org. I am excited to hear what your chapter 
does to support succession. You can find me at 
cob@mnwt.org.  p.s. Let me know if you need help in this 
area! 
 
Why?  Because Past Presidents like incentives, too. 
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MNWT Calendar 2025-26 
September 
19-20 Fall State Convention 
21-27 Women of Today Week 

October 
3-4 USWT Mid-Year Convention 
22 MNWT Webinar 

November 
15 State Committee meetings 

December 
1 Key Women Nominations due 

January 
4 ONTO personals orders due 
23-24 Winter State convention 

February 
15 March planning recs due 
26 MNWT Webinar 

March 
7 March Planning 
8 Statewide Committees 
21 Region I meeting – Bemidji 
28 Region II meeting – St Peter 

April 
1 Key Women Nominations due 
25 LOTS 
28-30 Virtual LOTS 

May 
15-17 Annual Convention 
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SUCCESSION PLANNING PART II 

Succession planning prevents member burnout and boosts chapter leadership participation. Use 
a spreadsheet to track your succession plan and dedicate time at least once per trimester in 
board meetings to review potential future leaders. Start by discussing next year's board roles, 
then expand planning for the following three years to support member development. Below is a 
sample template for your chapter's succession plan: 

 

Chapter Leadership Planning Guide 
Year Position Name Eligible Mentor Notes 

2026-27 President Abby Yes Dawn  
2027-28 President Beth  Yes Elli Not comfortable with computers. 
2028-29 President Cindy No Elli Needs 1 year on Board.  
2029-30 President Fawn No Gail Needs 2 years on Board. Public speaking help. 
2026-27 State Delegate Heather Yes  Attend a few district meetings/events 
2027-28 State Delegate Cindy Yes  Attend a convention 
2026-27 Treasurer Elli Yes Jenny  Jenny to help train on Excel 
2027-28 Treasurer Elli Yes  Depends on 26-27 year 
2026-27 Secretary Fawn Yes Cindy 1st Board Position 
2027-28 Secretary     
2026-27 PVP Cindy   Needs practice giving reports 
2027-28 PVP Fawn Yes Cindy Chair a few projects before PVP 
2026-27 MVP Izzie  Laura Build comfort talking to strangers 
2027-28 MVP Janet    

 
In this example, you can see they are okay for some roles on the next board, some potential 
people to develop, and a concern about secretary and treasurer. Download your copy of 
“Succession Planning for Chapters”.  Go to the Members Homepage on mnwt.org under Training 
Resources.  If you or chapter need support with Succession Planning, reach out to COB Tevyan 
or CMVP Connie and get started today! 
 

SUPPORTING YOUR PRESIDENT 

Glow or Growl  
You can choose to be a mentor or a menace. 
Regular self-reflection helps you avoid negative 
behavior—use these questions to adjust: 

➢ Do you ask your President for her opinion, or 
just tell her what to do? 

➢ Do you encourage new ideas, or dismiss 
them? 

➢ Do you listen actively, or interrupt others? 

➢ Do you respond positively to criticism, or join 
in complaints? 

➢ Do you let others answer and support them, 
or take over and shift focus to yourself? 

➢ Do you show patience as others are learning 
and finding their groove or demand change 
now? 

 

What About You?? 
The MNWT Chairman of the Board (COB) has the exciting job 
of supporting the incoming MNWT board and Committee 
Chairs. Now is the time to throw your hand up and volunteer 
for 2025-26 MNWT position. Where will your passion take 
you? Contact me asap at cob@mnwt.org.  

? Are you seeking a starter role to gain experience? 
Check out NEWSLET Editor, PR Assistant, or State Store 
Manager  
? Interested in programming or district involvement? 
Contact AVP for all about being a District Director (DD) or PVP 
about what being a State Program Manager (SPM) involves. 
? Want to try leadership with low commitment? 
Check out the state committees – MMC, Marketing & FDC 
? Passion to share your individual leadership skills? 
Think about filing for State Secretary, Parliamentarian, 
Marketing VP, Financial VP, Extensions Director  
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STATEWIDE COMMITTEES 

Let’s hear it for  
Finance and Foundation!!! 

 
MNWT has two more opportunities 
for you to expand your reach.  
 
Consider learning more about the 
MNWT Finance Committee. This 
committee is Chaired by the FVP. 
For more information, see her CIP.  
 
The MNWT Foundation is a 
separate organization that 
supports MNWT. They hold the 
lucky buck, the art action, support 
membership rebates, PLUS offer 
scholarships to members and 
grants to chapters. For more 
information on the Foundation, see 
the Foundation CIP or email 
foundation@mnwt.org. 

 
 
 
 

 
 
 
 
 
 
 

MNWT Committees are for Everyone! 
Join me at our 2nd trimester Statewide Committee Meetings on 
Nov. 15 in Brainerd. Registration starts at 9:30 am and the 
meetings begin at 10:00 am. You can RSVP to the COB, a 
committee chair, or just show up. There is no official sign up or 
registration fee. An RSVP helps us print enough materials and 
allows for enough food to be prepared. The day will start with a 
light breakfast, Followed by the Marketing Committee Meeting (90 
minutes)Membership Management Committee Meeting (60 
minutes). Next will be the. We will break for lunch. A goodwill 
offering to cover costs is always appreciated. The final meeting of 
the day will be the Future Directions Committee (90 – 180 
minutes).  
 
The best way to participate at a Statewide Committee meeting is 
to attend in person. Zoom links will be made available for those 
who cannot attend in person, BUT there is limited participation 
online. AND unfortunately, due to the size and style of meeting 

you may not always hear everything being shared online. To get updates throughout the year, 
email the committee chairs and request to be added to their distribution list. (fdc@mnwt.org, 
mmc@mnwt.org, and mkvp@mnwt.org)  

Downlow on March Planning 
Q: What is March Planning? 

March Planning is a yearly meeting where MNWT members 
get together to start planning changes for the next year 
and beyond. Everyone in MNWT can join. Suggestions sent 
in for March Planning are talked about in the meeting, 
sorted by importance, and passed on to the right 
committees to be worked on. If you want to help make 
things better, you’re welcome to join. 

Q: Who can submit March Planning Recommendations? 

Any MNWT member can send recommendations. Often, 
members spot ways to improve how things are done, but 
those ideas don’t always get used. The March Planning 
Recommendation process lets you share your ideas in an 
organized way. If you have a suggestion, please send it by 
February 15, 2026.  Form is on COB page or 
https://mnwt.org/chairman-of-the-board/ 

Q: What happens to my March Planning 
Recommendations? 

How quickly ideas are put into action depends—simple 
changes may happen in a few months, but those needing 
rule changes might take one or two years. Sometimes, 
ideas aren’t acted on at March Planning, but that doesn’t 
mean they aren’t good. There could be reasons like needing 
more information or timing issues. Having lots of members 
from different groups helps make discussions better. All 
MNWT members are invited to come and share what they 
think. 
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ONTO NATIONALS 

ONTO is a committee that promotes attendance at USWT conventions and provides fundraising 
and assistance for those attending national conventions.  Several events are held during the year—
including t-shirt sales at Fall State and personal/flower sales at Winter State.  The proceeds go to 
National Convention expenses such as shipping awards to and from convention and serving as 
host for the attendees from Minnesota.  MNWT general operating funds are not utilized for these 
types of expenses.   

2025-2026 ONTO Shirts  
Get your ONTO Shirt and support President 
Shirley and Creating Ripples! Order from 
https://shorturl.at/7X8jR or go to the 
Members Resources homepage on 
mnwt.org. 

 
 
 
 
 
 
 
 
 
 
 
 
 
USWT Buckets of Sunshine Collection  
At each USWT Convention, President Shirley presents a donation on behalf of the MNWT 
membership for the current Buckets of Sunshine (BOS) project. As a state, we collect items for 
the USWT Mid-Year BOS Project at Fall State and for the Year-End BOS Project at Annual. 

This Fall State, monetary donations will go to New Hope, a nonprofit supporting people affected 
by homelessness; a check will be presented at the National Convention on Friday, when 
members can also participate in a service project. The Year-End BOS Collection will support 360 
Communities’ Lewis House, which offers emergency shelter and aid to those escaping domestic 
or sexual violence. 

 

ONTO Flowers Water Drops 
Send ONTO Water Drops to ripple through the MNWT Ocean! Show 
appreciation by sending a drop for someone's "bucket", which will be given 
as a note at the Winter State luncheon or sent to their chapter if they can't 
attend. Each drop will also be displayed as we build our ocean. Let’s fill up 
the ocean and watch your ripples make a difference across MNWT. 

Purchase a “water drop” to recognize members across 
MNWT.  A drop is $2/each or $5 for 3.  For more 
information, check out the COB page or Member 
Resources page on mnwt.org, use the QR code, or email 
cob@mnwt.org.   

USWT Mid-Year Convention 
Oct 3-4, 2025 in Mansfield, Massachusetts 
Cost: Full Registration $150, Hotel $179 +tax per night  
What to Expect: Mid-Year is all about 1st Trimester, 
PLUS trainings and forums for leadership, membership, 
programming, and more. It is a great time to network 
and get to know members from across the country. 
  

USWT Year-End Convention 
June 12-13, 2026 in Burnsville, Minnesota  
What to Expect: Year-End is a celebration of 2nd, and 
3rd trimester, PLUS 25-26 year-end recognition. Events 
start Friday afternoon and run through Late Saturday 
evening. Celebrate with USWT President Mary and 
participate in the election of the next USWT President. 
  
Registration forms and hotel information can be found 
on uswomenoftoday.org under News & Events tab. 

https://shorturl.at/7X8jR

