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2025 – 2026 Tri 2 Calendar 

Oct 3-4 – USWT National Mid-Year  
Oct 8 – MNWT Policy and Bylaw 
Review  
Oct 22 – MNWT Tri 2 Webinar  
Oct 25 – Make a Difference Day  
Nov 1 – Women Who Impact, 
Outstanding Young Adult and Person 
with Determination nominations Due  
Nov 5-11– MNWT Membership Week  
Nov 13– MNWT Foundation Meeting  
Nov 15 – State Committee Meetings  
Dec 31 – State Delegate Trimester 
Report Due  
Dec 31 – Tri 2 Challenge Due to AVP 
Jan 24-25 – Winter State Convention 

Welcome to Tri 2 State Delegates! 

We had a fabulous first trimester! You are definitely bringing the 

spark for your chapter. From the President/State Delegate 

Retreat, Facebook posts/sharing, and District Meetings you are 

showing up with passion and excitement. I’m excited to keep it 

going this fall as we continue to Tri 2.  

One new thing we learned this trimester at the President/State 

Delegate Retreat was the power of Yet. It is really easy to tell 

ourselves that we are not able to do something or that we are 

not good at it. But by adding the word Yet behind that statement 

it shows that it is possible. With continued work towards it, what 

ever that “it” is it is possible for change to happen.  

In this CIP, you will find information on how you as a State 

Delegate can help be the spark within others and help your 

members get the most out of their membership and to grow 

personally and as a chapter.  

As we go into and through Tri 2, take out our Fast Start. See 

where are you at? What if anything could you use help with? As 

you ask yourself these questions, you will find some fun 

answers and opportunities.  

1. Am I on track? 

2. Should a goal be re-evaluated? 

3. Have I achieved any of my goals? 

4. Should I add a new goal for the year? 

I get so excited when I have an email or text/messenger 

message from you. I read all reports sent in. I respond to all 

communications. I am here for you as well as the rest of 

Executive Council. If there is help you need, reach out it is why 

we are here. Together we can do an accomplish so much more 

than trying to do it all along. And isn’t it more fun to have others 

with you on the journey!  

And remember you ALL are doing an amazing job! However 

you see it – being a sparkle, being the spark – whatever works 

for you to create and inspire excitement, participation and 

interaction. Keep doing what you are doing! It is working.  

Thank you for lighting the fire and shining bright into Tri 2 with 

me! 

Michelle  
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These State Delegates brought the 

spark and completed their Fast Starts! 
 
• Brandy Mausbach - Blooming Prairie 

• Emily McDonald – Duluth 

• Mary Sobczak – Burnsville 

• Stefany Nikolaus – Anoka 

• Ruqayyah (Kya) Rayann – Brainerd 
Lakes Area 

• Kathy Hansen – STMA 

• Anita Smoley – St. Joseph 

• Candi Frick – Brooklyn Park 

• Nancy Flesch – Monticello 

• Nancy Larkey – Albany 

• Gini Olson – Staples/Motley 

• Leslie Goble – Aitkin 

• Virginia Haberman – Coon Rapids 

• Kathy Nevils – New Hope 

• Jenna Kazmierczak – Rice 

• Bernie Garding – Sauk Rapids 

• Emmy Koch – Hutchinson 

• Sharon Erickson – Champlin 

• Diana Matranga – Maple Grove 

• Amy Pumper – Byron 

• Lisa Sackreiter - Madelia 

• Sheryl Kittleson - Avon 

  

Next Steps of a State Delegate:  
In the MNJOTS CIP and at the President/State Delegate (PSD) 
Retreat we talked about First Steps and we had some great 
discussion. (Read your manual, Write your goals/POA, 
Complete your Fast Start, Log your activities). Now what do 
you do?  
 
Report At Meetings: Each month provide a written and verbal 
“report” about what is going on at the District and State level. 
At a minimum, this should be about upcoming 
meetings/events. This can also include information on 
changes, new things or upcoming votes. And how you present 
this is where you can really get creative! Make it interesting 
and fun with a skit or a game. If you need help on what you 
could include in your report, send it to me ahead of time and I 
would be happy to review and offer feedback – send to 
avp@mnwt.org, as we learned at the PSD Retreat not all 
chapters are doing the same things—I want to know how you 

are doing things in your chapter. 😊  

 
Learn And Promote: The more you know about what happens 
throughout the organization, the more genuinely you can 
promote to others. I encourage you to learn about MNWT by 
attending webinars, committee meetings and even a 
Foundation meeting. When you know what happens and why, 
you can get others to join you and make a difference for all 
MNWT! Never be afraid to ask questions! 
 
Support Member Recognition: You should coordinate with 

your Chapter President for who will pick up awards at 

Convention. Keep track of all awards and recognition your 

chapter and members receive. And work with President on how 

to distribute these back at the chapter. Make it fun and 

interesting to encourage participation in the future! If you see 

someone doing a great job, make sure they are recognized! 

Unsure, ASK! 

 

 

 

Who Hoo For You, We Made It! Onto Tri 2!  

 

 

  

We are Zooming Again! 

Let’s connect again in Tri 2! If you 

would like to join us on Friday, 

December 19th at 6:30pm we would 

love to see you. 

If you have questions on your 

trimester report, connect with fellow 

State Delegates, share ideas before 

your reports are due.  

 

Are you ready for your Tri 2 Challenge? Here we go! 

One of the duties of your role is to communicate and encourage 

attendance and participation at state/district events. I want to see 

you in action! Send me a email, screen shot, photo of an article 

you put in your chapter newsletter (don’t have one no worries 

send me the email you sent to your chapter letting them know 

and/or your minutes from your chapter meeting sharing what you 

discussed) about Tri 2 District Meeting, Statewide Committee 

Meetings & Winter State Convention.  

That is 3 areas for you to promote to your chapters in Tri 2. Let me 

know you completed these and you will be entered into a drawing a 

Winter State!  
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What Sparkle and Shine Can Committees Offer? 

• Do you know what Committees exist within MNWT? 

• Do you know how often they meet? 

• Do you know how to join a committee? 

At our roundtable we talked about State Wide Committees. If 

you are looking for more information on each one reach out to 

Marketing Chair Maggie, MMC Chair Allie and Future 

Directions Chair Amy. They would love to have you join their 

committees!  

REMEMBER you are a leader in your chapter and sharing 

information is essential to keeping the spark going! 

 

 

MNWT Webinar Night 

Make plans to join the MNWT 

Trimester 2 Webinar. 

Oct 22rd at 6:00 pm 

 

Topics include: 

• Value of Board Mtgs 

• Activation 

• Conflict Resolution 

Look for the link on the 

mnwt.org Events page.  

 
 

Your District Meetings 

• Held after convention (June, 

October, March/April). 

• Focus on the chapters and 

providing a connection 

between them. 

• Keep District business 

concise and to the point and 

spent time Socializing, and 

Service or Enrichment project. 

Talk to your District Director prior to 

your meeting to see if there is 

anything you should have ready or are 

being asked to do for your chapter. 

 

Have you nominated anyone or held a discussion with 
your chapter board on these awards?  

 
Start simple with a Presidential Pin! 
The Presidential Pin is designed to show a member’s commitment to her 
local chapter and her local membership. It exemplifies dedication and 
belief in our creed, service to our local chapter, and enhancing our 
Women of Today image. Only 75 pins or less are given in a year by the 
State President. Any member may nominate a member for this honor. 
The nomination form can be found on the President page of mnwt.org.  

 
A medallion can be awarded to the President and State Delegate 

positions in the local chapter. They cannot receive both a 

presidential pin and a medallion. You know who those deserving 

people are, so why not nominate them?  

 

OR a Project of the Trimester nomination, can be any project and 

the online form can be found on the PVP page. 

 

So many ways you can let your chapter members know how they 

sparkle and shine!  

Trimester Reports 

We had 13 State Delegates complete their Tri 1 

Report, let’s try to beat that number in Tri 2! I 

know we can do it! 

 

For Presidential Bonus Points, see President or CMVP CIP.  For more information about 

SUCCESS, see CMVP CIP or mnwt.org under CMVP, Success Coordinator. 

 

 


