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Membership Management Committee (MMC) Agenda Woanberstip
2025 — 2026, 1st Trimester Feces
July 26, 2025 /10:00 am i.

Call To Order:

Members*: Allie Staley (MMC Chair), Anna Nichols (Past MMC Chair), Shirly Viesselman (State President),
Tanya Rothstein (Executive Director), Tevyan Sorensen (COB), Andrea Shue (MVP) Connie Fink (CMVP),
Glorie Belfanz (Extensions Director), Anna Nichols (Leadership Subcommittee Chair) / Char Ostenberg
(Area 1 Rep 25/26, Mary Hansen (Area 2 Rep 25/26) Sharon Erickson (Area 3 Rep 25/26), Michelle
McGowan (Area 4 Rep 25/26), General Members: , Jeny Ohr (25/26), Wendy Homyak (26/27), Theresa
Carpenter (26/27)

Taskforce Chairs**: Open (Membership Orientation/Training Task Force Chair, ), Anna Nichols
(Membership Recognition Task Force Chair,), Anna Nichols (Mini Orientations Taskforce Chair, New Hope)

Guests:

Welcome:

e Secretary for Meeting:
e Introductions:
e Meeting Reminders:

Approval of Minutes:

Reports:

e MVP (Andrea Schue)
o Membership Updates:
o Promotions:
o Closeout:
0 Support Requests:

° MVP (Connie Fink)
o TLC List:
0 Support Requests:

e Extensions Director (Glorie Belfanz)
o Extensions Updates:
0 Support Requests:

Subcommittee:

e | eadership (Anna Nichols)
o Updates:

e Membership Orientation/Training
(Chair: Tevyan Sorensen Members: Wendy Homyak, Jeny Ohr, Connie Fink, Glorie Balfanz, Michelle

Cloutier, Cat Shuman, Sandy Trossen, Pat Understander, Laurie Lilli, Jenise Teske, MNWT MVP, and
MNWT CMVP)
o Updates



Jask Forces:
e Membership Recognition
(Open: Chair / Members: Mary Hansen, MNWT MVP and the Executive Director)
o0 Updates:Setting up meeting to Discuss the different options to fund the pins/honorarium

e Mini Orientations Task Force
(Anna Nichols, Chair / Members: Glorie Balfanz, Michelle Cloutier, Mary Sobzak, Jeny Ohr)

o Updates

Ongoing Business:
e Strategic Plan

o 1.a. and b. — Currently the CMVP is working on this. Will need to reevaluate 1st trimester bases
on the 25/25 CMVP objectives. May need to be a MMC Taskforce.

o 3.c— Will become part of the Membership Orientation Subcommittee Responsibilities to
develop.

m Brainstorming ideas for a focus include 2 -minute training videos, online white page, on
demand interactive training, game sheets, participant focused.

New Business:
e Trimester Reporting Activity
e New Member Emails

Next Meeting:
Adjourn:

*Any person, regardless of the number of voting positions held within the MMC committee, may only have one vote per motion.
** Task Forces are temporary groups to complete a specific task. Task Force Chairs are members of MMC without voting rights.

***Guests are a valuable and important part of our committee. As a guest you can join a committee, volunteer to support specific tasks
needed, chair a taskforce, voice your opinion on topics shared, and make a motion.



