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Goals and Implementation 
 
I. Complete at least two(2) extensions during the 2024-2025 year 

a) Educate members on extensions (what an extension is, why we need extensions, how 
to get started, etc.) through forums, articles, posts and emails. 

b) Promote the Extensions process to districts and chapters each trimester. 

i. Offer challenges for districts and chapters each trimester to work with a potential or 
chartering chapter. 

ii. Work with the MNWT Foundation to offer monetary incentives to the chartering 
chapter for completing their extension. 

iii. Provide information and updates on extensions through CIPs, Chapter Mailings, 
NEWSLET, social media and emails. 

c) Facilitate the extensions process with at least one potential chapter each trimester. 

i. Utilize the Extension plan to coach the extension team through to a timely 
completion. 

ii. Engage the USWT Extension Director for support as needed. 
d) Establish an extension team to support the “2 and under chapter” through to 

graduation. 

i. Work with chartering chapter to complete all legal and necessary paperwork and 
chapter setup activities. 

ii. Support chartering chapter in filing for financial assistance available through 
MNWT, USWT and other sources. 

iii. Create and execute an initial plan for first trimester as a chapter. Engage MNWT 
and USWT resources as needed. 

iv. Create a high-level plan to support the chartering chapter through to 2-year 
anniversary and graduation. 
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