
Introduction to 2nd Trimester 
 

Hello Chapter MVPs (Presidents & all other Membership Supporters), 
 

Who is ready for Fall? For the first time in 11 years I find myself 

waking up to a house of only three children. I’d like to say it is easier, 

quieter, and cleaner, but that would be a lie. At the end of August my 

son moved into his first off campus apartment. He still comes home on 

the weekends for food. My youngest daughter is safe in Iowa. I am very 

excited to announce that after 9 months, my 22 year old is still living on 

her own. Now I’m back into the middle school and elementary routine 

and I love these WT moments that allow me adult time.  

 

As we think fall routines and 2nd Trimester, let us remember the 

Fall is when members and communities start back into their routines. 

Have you considered a membership drive? Include a social for current 

members, an M-Event or membership social for guests and the general 

public, and a service project that combines teaming up with another 

organization and public service.  

 

Each month this year, I am sending you an informational email 

with tools, tips, and reminders to help with your chapter’s membership. 

If you are not getting your MNWT email, please contact Katie at the 

Chapter Serve Center (csc@mnwt.org) ASAP to get access to yours. 

 

Thanks, Anna  

 
 

 

 

  

 

 

 

  

Anna Nichols 

5745 Zane Ave N. 

Crystal, MN 55429 

763-300-2053 

mvp@mnwt.org 

www.mnwt.org 

Membership 
Vice President 

 

 2018-2019  

Fall State CIP 
 

2018 – 2019 Membership Calendar 
 

June 1st – 3rd MNJOTS 

July 1st: USWT Founder’s Day  

July 15th: MVP Fast Start 

July 15th: 1st Tri. Early Bird Renewals Due 

July 30th: MNWT Membership Monday 

Aug. 5th: USWT Friendship Day 

Aug. 15th: 1st Tri. Dues Billing Due 

Aug. 20th: 1st Tri. MVP Challenge Due 

Aug. 31st: 1st Tri. Closeout 

Sept. 9th: Day at the Diamond 

Sept. 23rd – 29th: Women of Today Week 

Oct. 29th: MNWT Membership Monday 

Nov. 15th: 2nd Tri. Early Bird Renewals Due 

Nov. 20th: 2nd: Tri. MVP Challenge Due 

Dec. 15th: 2nd Tri. Dues Billing Due 

Dec. 30th: 2nd Tri. Closeout 

March: USWT Membership emphasis month 

March 15th: 3rd Tri. Early Bird Renewals Due 

March 20th: 3rd Tri. MVP Challenge Due 

April 15th: 3rd Tri. Dues Billing Due 

April 29th: MNWT Membership Monday 

April 30th: 3rd Tri. Closeout 

May 4th: MNWT 2019-2020 LOTS training 
 

Please consult the MNWT official calendar at 

www.mnwt.org, under Events to ensure that other 

key dates are not missed. 
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Thank You 
 

Thank you to the following MNWT 2018 – 2019 MVP’s and Chapters 

for sending in your Fast Starts and/or Growth Plans.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If your chapter sent in a Membership Fast Start and 

you are not included above, please let me know. 
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 St Cloud, Amber S.  

 Eastern Carver County, Angela H.  

 Monticello, Barb B.  

 Greenbush, Barb M.  

 Anoka, Cortney M. 

 Burnsville, Deb S.  

 New Hope, Diane W. C. 

 Anoka, Erin W. 

 Thief River Falls, Ginny A. 

 Fridley, Jenise T. 

 Coon Rapids, Jessica S. 

 Aitkin, Joy G. 

 St Michael-Albertville, Julie D. 

 Champlin, Kandy D. 

 Coon Rapids, Kara R. 

 Rice, Krista R. 

 Monticello, Lana G. 

 Duluth, Linda N. 

 Big Lake, Michelle D. 

 Staples-Motley Area, Stacy H. 

 Maple Grove, Sue J. 

 

#MNWT 

 

#Connect 

 

#MVP 
 

mailto:mvp@mnwt.org


  

Your Chapter Growth Plan 
 

Did you create a chapter growth plan? If yes, it’s time to take it out 

and reevaluate your year. If no, it’s time to create one. Having this visual for 

yourself and your chapter is an excellent way to stay focused on the overall 

health of your chapter in a non-intimidating way. A copy of the Simplified 

MNWT growth plan can be found on page 3 of the MVP MNJOTS CIP.  

 

1st Trimester Results 
 

100% Retention: Red Lake Falls, Roseau, Warroad Area, Duluth, Virginia, 

Albany, Benson, Melrose Area, St Cloud, Elk River Area, Maple Grove, New 

Hope, Hanska, Montevideo, New Ulm, Madelia, Windom, Blooming Prairie, 

Glenville, Straight River 
In Chapter Extension: Greenbush, St Michael-Albertville, Warroad 

Growth: District 2, District 7, District 9, Benson, Blooming Prairie, Glenville, 

Hanska, Madelia, Maple Grove, New Hope, New Ulm, Roseau, Savage 

Area, St Cloud, St Michael-Albertville, Warroad Area, White Bear Lake 

One A Month Club: Savage Area 

MVP Challenge: Aitkin, Champlin, Coon Rapids, Hutchison, Monticello, & 

New Hope 

Early Bird Recognition (75% or higher): Greenbush, Roseau, Warroad Area, 

Aitkin, Duluth, Staples-Motley Area, Melrose Area, Morris Area, Hutchinson, 

Monticello, Sauk Rapids, St Cloud, Anoka, Big Lake, Champlin, Coon Rapids, 

St Michael-Albertville, Brooklyn Park, Fridley, New Hope, White Bear Lake, 

Burnsville, Eastern Carver Cty, Savage Area, New Ulm, Fairmont, Madelia, 

Byron, & Glenville 
Membership Monday Participation: Aitkin, Anoka, Champlin, Monticello, 

New Hope, & District 7 

* * * * * * * * * * * * * It All Starts Here! * * * * * * * * * * * * * 
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FAQ: 
 

What is National Volunteer 

Week? 
 

        In the United States National 

Volunteer Week was established in 

1974 by Points of Light. It has grown 

exponentially each year. It is an 

opportunity to celebrate the impact of 

volunteer service and the power of 

volunteers to come together to tackle 

tough challenges, and build stronger, 

more resilient communities.  This is the 

perfect time to celebrate your 

members and thank all those who 

volunteer. It is never too early to start 

planning an event to celebrate the 

impact of volunteers in your chapter, 

and inspire others to serve. Add the 

week of April 7-13, 2019 to your 

chapter’s agenda and join the Nation 

in celebrating volunteers.  
 

Early Birds, What, Why, & How? 
 

Take the pressure off the MVP 

and Treasurer of collecting dues at the 

last minute and send in as many of 

your trimesters renewals as possible by 

the early bird deadline, postmarked by 

July 15th (1st tri.), Nov. 15th (2nd Tri.), 

and March 15th (3rd Tri.).   

A chapter qualifies for Early 

Bird Recognition when 75% of their 

overall total renewals for the trimester 

are submitted to the CSC (MN Women 

of Today Chapter Service Center, PO 

Box 44242, Eden Prairie, MN 55344) by 

the early bird deadline.  An example 

would be; 10 members are due 2nd 

trimester.  6 paid before Nov. 15th, and 

the information and dues were sent to 

the CSC postmarked by Nov. 15th. 2 

paid by December 15th. And the 

information and dues were sent to the 

CSC postmarked by August 15th. 6 

(renewals postmarked by Early Bird 

deadline) divided by 8 (total renewals 

in the trimester) is 75%, and so early bird 

recognition is earned.  

This year all chapters that send 

in early bird renewals will receive a 

thank you gift. This is the membership 

team’s way of saying we see you trying 

to make a difference in your local 

chapter and community, we 

appreciate your efforts, here is a little 

something for you to help support your 

chapter.  

 

The Fuzzy Line Between Membership and Public Relations 
 

      Your chapters Membership VP and Public Relations LPM need each 

other. Many chapters combine the positions into one. Other chapters have 

two to three members doing a combination of the two positions. Still other 

chapters create a social media team to handle all online promotion. Since 

every chapter is structured a little differently, there are no set MNWT rules on 

who needs to do what and when. As your chapter’s MVP may need press 

releases and other materials to promote your chapter.  These other 

materials could include business cards and chapter brochures.  You will also 

want to attend vendor events and have a membership booth. Open 

communication between membership and public relations allows for a 

peaceful volunteering environment. Don’t ever assume it is the other 

person’s job. Talk about how you want to handle different aspects of the 

positions and what duties you will share. You may be surprised to find out 

the MNWT Membership VP has tools available to support your chapter’s 

promotions. These tools include press release examples for socials, 

recruitment and retention promotionals, brochure templates, social media 

tips and tricks, and informational booth help. The best part: I am only an 

email away. Contact me any time for support. If I do not have what you 

need, the MNWT PR SPM and/or Marketing Committee can find it for both 

of us.  

      What was that? Yes, the MNWT has a Marketing Committee that 

manages the MNWT image. This includes major press releases, promotionals, 

and social media including a blog, Twitter, Facebook, webinars, and a 

website. Membership needs our Marketing Committee to promote MNWT 

and the Marketing Committee needs Membership to help share their 

promotions. We are an unlikely team, but one that makes sense when you 

think about it.   
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Retention 
 

All of your chapter’s members are important. Take time to listen to them, encourage them, and appreciate them. 

Below are 3 tools that support retention. Take time at your next board meeting to discuss how your chapter can 

utilize these tools to improve your chapter health and retention rates. 

 

#1 Create a Big Sis/Little Sis program within your chapter. This can help activate new members, reenergize 

members and build new friendships. (http://www.mnwt.org/pdfs/otherPDFs/officers/secretary_big_sis.pdf) 

 

#2 See if your chapter is well rounded by completing the Success Program each trimester. 
 The Form: http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_success-2017.pdf 

 Guidelines: http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_successguidelines-2017.pdf 

 Tips and Tricks: http://mnwt.org/success.html 

 

#3 Keep your meetings organized, fun and timely. Being prepared and staying on task is key to having meetings 

members want to attend. It is always a good time to educate yourself and your members on how to be a good 

board member and chair. 
 Board Meeting Tips: http://www.mnwt.org/pdfs/otherPDFs/membership_tools/chapter_boardmeetingtips.pdf 

 Successful Co-Chair Tips: http://www.mnwt.org/pdfs/otherPDFs/state_info/mnwt_chairinfo.pdf 

 
 

Recruitment 

Hosting a Membership social does not have to be difficult or scary. It does however need to be open to the public 

and publicized. For everything you need to host a Membership Social, including flyers, press releases, event ideas, 

signup sheets, and lots of tips and tricks, look here:  

http://www.mnwt.org/pdfs/otherPDFs/membership_tools/mktg_ladiesnightoutKit.pdf 

What happens after the membership social? First, plan your next social. Second, personally contact your newly 

found prospective members (the names on your list). Avoid emails and texts. Pick up the phone and personally call 

each of your prospective members and invite them to join you at an upcoming event. Here are two handouts to 

help. Cold calling: http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_phonescript.pdf  How to 

answer Women of Today questions:  

http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_callsareessential.pdf 

 

You should never feel alone when it comes to finding new members.  

Contact mvp@mnwt.org for assistance. 

 
*** Renewal and New Member information goes to: MN Women of Today Chapter Service Center PO Box 44242 

Eden Prairie, MN 55344 / 952-406-8578 / csc@mnwt.org *** 

 

What to Do When a Member Drops 
 

We’ve all been there. It’s time for early birds and one of your members says they will not be renewing. Now what? 

First, and most important you need to remember a member who does not renew is still a member until the end of 

the trimester. Do not remove them from your roster until then, unless they contact you and personally request to be 

removed. Again, unless they specifically ask not to receive information, they should still be invited to all events, 

receive your chapter newsletter, and be treated like all other members through the end of the trimester. Second, 

make sure you take time to tell the member that they will be missed and are welcome back any time in the future 

when their situation changes. Adding value to a member’s experience, even when they are leaving your chapter 

increases the positive energy of that member and your chapter. It does not help anyone when a member leaves 

frustrated and full of discontent. Third, inform the chapter service center that you have a member that will not 

renew. If you have many members that do not renew, contact me ASAP and we can work on ways to improve your 

chapter’s positive vibe and prevent more drops next trimester. You chapter needs members to support your 

community. I am here to support you and your chapter with that goal. 

 

The 411 to Support Your Chapters Growth 
 

http://www.mnwt.org/pdfs/otherPDFs/officers/secretary_big_sis.pdf
http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_success-2017.pdf
http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_successguidelines-2017.pdf
http://mnwt.org/success.html
http://www.mnwt.org/pdfs/otherPDFs/membership_tools/chapter_boardmeetingtips.pdf
http://www.mnwt.org/pdfs/otherPDFs/state_info/mnwt_chairinfo.pdf
http://www.mnwt.org/pdfs/otherPDFs/membership_tools/mktg_ladiesnightoutKit.pdf
http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_phonescript.pdf
http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_callsareessential.pdf
mailto:csc@mnwt.org


 

 

 

 

 

 

2nd Trimester Membership Challenge  
 

Join me on a scavenger hunt! “Collect” the two items 

below and in one email send them to mvp@mnwt.org 

by Nov. 20th. Remember to include your chapter name 

in the email. 
 

#1 ONE picture of your chapter members at a social 

held in the 2018 - 2019 year. Include the social name 

and four or five sentences describing it.  
 

#2 The date, time, and location of your chapters next 

TWO membership socials. 

 

 

MNWT Membership 2nd Trimester Recognition 
 

Retention: All chapters that have a 75% or higher retention rate 2nd 

trimester will be recognized at Winter State. Those that achieve 85% or 

higher will receive a $10 state store gift card courtesy of the MNWT 

Membership Team.  
 

In-Chapter Extension: A chapter that has 4 or more new members in 

one month will be recognized at Winter State with an in-chapter 

extension and will receive a $10 state store gift card courtesy of the 

MNWT Membership Team. 
 

Early Bird Recognition: All chapters that submit renewals by the early 

bird deadline will receive a fun game that can be used at a social or 

meeting. Those that submit 75% or more of their overall total renewals 

will be recognized at Fall State. (See page 2 for early bird FAQ.) 
 

2nd Tri One a Month Club: To achieve One a Month Club status for 2nd 

trimester your chapter needs to sign one new member every month 

for the trimester (Sept. – Dec.). New members must be reported to the 

Chapter Service Center before midnight of the last day of each 

month to be counted. Chapters achieving this status will be 

recognized at Winter State.  
 

Membership Monday Participation: All chapters that participate in the 

October 29th Membership Monday event and send me a photo of the 

event will be entering into a drawing for a Membership Fun Box. 

(email: mvp@mnwt,org or text: 763-300-2053) 
 

Membership Monday New Members: All chapters that sign 1 or more 

new members at a Membership Monday event and email the MVP 

with an update will receive a fun thank you for their chapter to share. 

~ ~ ~  Reward Yourself!  ~ ~ ~ 
 

USWT Membership Recognition 
 

Gold Chapter: When your chapter has 75% Retention and 

signs 4 new members during the trimester they will be given 

Gold Chapter recognition from the USWT. 
 

Fellowship Builder: The Fellowship Builder Award is given to 

those chapters that take Friendship Day a step further by 

holding three more socials during the year. For chapter 

recognition, please complete the Fellowship Builder Form 

and return to mvp@uswomenoftoday.org no later than April 

30th. 
 

Year End Growth: End the 2018-2019 year having 1 or more 

members than your May 1, 2018 base and receive a special 

recognition from the USWT. 
 

Double up Chapter: End the 2018-2019 year with double the 

members of your May 1, 2018 base and receive a special 

recognition from the USWT. 
 

USWT forms can be found here: http://mnwt.org/bof/index.php 

Enter “USWT Forms” in the Select Form by Category option and press “GO” 
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Awards 
 

Awards are a great way to spark excitement and recognize members 

who have contributed to our Women of Today organization in various 

ways. Awards can be serious, funny, expensive or inexpensive. They 

let our members know that they are appreciated for their efforts. 

 

 

2nd Trimester Presidential SUCCESS 

 Bonus Points 
 

Submit a nomination for the Outstanding 

Young Adult, Outstanding Person with 

Developmental Challenges, or Lois M. 

Christian Women Who Impact Award. 

50 pts 
 

and/or 
 

Sell two (2) Books Raffle Tickets ($100) for 

the MNWT State Ways and Means 

Fundraiser.  

50 pts 
 

and/or 
 

Sign at least 3 new members during 2nd 

trimester. 

50 pts 
 

and/or 
 

Have at least 2 members from your 

chapter attend the online webinar 

scheduled in October 

25 pts 
 

and/or 
 

Participate at the National level by having 

25% of members certify in Health & 

Wellness or Personal Development; or hold 

a Domestic Violence event or training; or 

donate $25 to National Ways and Means  

25 pts 

 

Maximum 100 points 

 
For more information about SUCCESS see mnwt.org 

under Records and Recognition. 

Celebrate MNWT Membership with me!               

Join me at Winter State January 2019 for a 

membership celebration! All members and 

friends of MNWT are invited! Be prepared for 

magnificent activities, fabulous prizes, and a 

tremendous amount of FREE FUN for all. 

 

 

mailto:mvp@mnwt.org
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