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Dear Minnesota Women of Today members, 

Here’s hoping to find you wrapped up in the excitement of the holiday season! I had a wonderful and quiet 

Thanksgiving with family which was a much needed break from the craziness of the last few months.  

Unfortunately the break is short lived and the hustle and bustle of Christmas and the end of the year  

deadlines are coming at me fast. How about you? 

As I sit down and write my list of “to dos” for the holidays, I’m reminded that I need to make sure that I put 

my Women of Today duties and dates on there as well. I have often advocated that we need to put ourselves, 

our families, or our work before this organization; however with that being said, this commitment does not 

come with the ability to put everything aside completely. It can get too easy to push things off until after the  

holidays. I can assure you that by doing this, we may find ourselves suffering for this later.   

I’m a natural planner and I like to take a few moments every Sunday night to look at what my next week looks 

like. I also generate a simple task list of items that are necessary for me to do each day.  Some may call this 

being organized, others may call it something else :) but for me that is what works. I pull out my local chapter 

calendar of events as well as the State calendar online and begin to pencil in all the dates for events and  

deadlines right along with all the invitations I received to holiday parties. I did this not only for December but 

knowing how busy January can be, I extended this out through the end of February. Now instead of feeling 

overwhelmed with the holidays and my Women of Today items, I feel empowered to control my time during 

this otherwise crazy season. My challenge to you is to do the same and to not forget about this organization 

when you do your own “to do” list this month. We have included the official calendar later in this mailing to 

help you.  I promise that a little bit of planning now will be appreciated come January! 

Extend this planning beyond our calendars, don’t forget to plan and strategize your membership. Go back and 

pull out your growth plan that you may have completed at the beginning of the year. Believe it or not, these 

can be valuable beyond the SUCCESS points they get you at the beginning of the year! Are you meeting the 

goals that you set?  As a team, we have made a conscience effort to take the focus away from just numbers and 

focus instead on the members themselves.  We have stayed true to that belief but I don’t want to send the  

message that numbers don’t count. They most certainly do especially if we want to continue to offer the  

programs that we do. The reality is that we need members to continue with the viability of this organization.  

We continue to drop each year with going under the 1,000 mark last year. Would you be willing to help us get 

back over this mark?  We feel it can be done with a stronger focus on retention. Make that extra call to ask 

that member who hasn’t come to the last few meetings during the holiday season to let her know you are 

thinking of her and miss her at the meetings. I can assure you that retaining that member who at one point 

saw the benefit of this organization is much easier than trying to court a new one.   

So in closing, whether you are an obsessive planner like I am or you are just willing to try something new, it is 

my wish that together we can reach for those goals that we all set at the beginning of the year knowing we are 

just over half way through. 

As a final note, I have been a part of the programming restructure team. All chapters should have received a 

letter as an email outlining some upcoming motions, votes, and discussion at Winter State. Please make sure 

you review these and ask questions if you are unsure of what these mean. A copy of the letter is in this  

mailing. This is an exciting time as we consider changes to improve this organization.  

Enjoy the season!   

 

In Friendship, 

Brenda K. Sather 
State President 2018-19 

December 2018/January 2019 
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 Morning Minutes 

Greetings Members!  

8 Must-Have Qualities of an Effective Leader 

As well as providing direction, inspiration, and guidance, good leaders exhibit courage, passion,  
confidence, commitment, and ambition. They nurture the strengths and talents of their people and 
build teams committed to achieving common goals. The most effective leaders have the following 
traits in common.  

Share Their Vision 
A leader with vision has a clear idea of where they want to go, how to get there and what success looks 
like. Be sure to articulate your vision clearly and passionately, ensuring your team understands how 
their individual efforts contribute to higher level goals. Personally working toward your vision with 
persistence, tenacity, and enthusiasm will inspire and encourage others to do the same.      

Lead By Example 
As a leader, the best way to build credibility and gain the respect of others is to set the right examples. Demonstrate the behavior that 
you want people to follow. If you demand a lot of your team, you should also be willing to set high standards for yourself. Aligning your 
words and actions will help to build trust and make your team more willing to follow your example.    

Demonstrate Integrity 
A leader with integrity draws on their values to guide their decisions, behavior, and dealings with others. They have clear convictions 
about what is right and wrong and are respected for being genuine, principled, ethical and consistent. They have a strong sense of 
character, keep their promises, and communicate openly, honestly and directly with others. Displaying integrity through your daily 
actions will see you rewarded with loyalty, confidence, and respect from your employees.  

Communicate Effectively 
The ability to communicate clearly, concisely and tactfully is a crucial leadership skill. Communication involves more than just  
listening attentively to others and responding appropriately. It also includes sharing valuable information, asking intelligent  
questions, soliciting input and new ideas, clarifying misunderstandings, and being clear about what you want. The best leaders also 
communicate to inspire and energize their staff.  

Make Hard Decisions 
To be an effective leader, the ability to make fast, difficult decisions with limited information is critical. When facing a tough decision, 
start by determining what you are trying to achieve. Consider the likely consequences of your decision and any available alternatives. 
Make your final decision with conviction, take responsibility for it and follow it through. Being a resolute and confident  
decision-maker will allow you to capitalize on opportunities and earn the respect of your team.  

Recognize Success 
Frequently and consistently recognizing achievement is one of the most powerful habits of inspiring leaders. For people to stretch 
themselves and contribute their best efforts, they need to know their work will be valued and appreciated. Find ways to celebrate the 
achievements of your people, even if it’s through a simple ‘well done.’ As well as boosting morale, it will also strengthen their  
motivation to continue giving their best.  

Empower Others 
Great leaders understand that for people to give their best, they must have a sense of ownership over their work and believe that what 
they’re doing is meaningful. Communicate clear goals and deadlines to your team, and then give them the autonomy and authority to 
decide how the work gets done. Challenge them with high expectations and encourage them to be creative and show innovation.  

Motivate and Inspire 
The best leaders drive their team forward with passion, enthusiasm, inspiration and motivation. Invest time in the people you lead to 
determine their strengths, needs, and priorities. As well as making them feel valuable, this will help you to understand the best way to 
motivate them. Continually reinforce how their efforts are making a difference, and encourage the development of their potential with 
meaningful goals and challenges.  
 
https://www.michaelpage.com/advice/management-advice/development-and-retention/8-must-have-qualities-effective-leader 

I hope this encourages you to continue to lead and empower each other this year and also to take a leap of faith and engage in a role 
as District Director next year, or fill a State Program Manager position, or a staff position. Shelli is looking for those that are willing 
to grow not only others, but themselves. Contact her today! cob@mnwt.org      
          Sincerely,                        
           Debbi Benke, State Secretary 
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District & Chapter Support 

Anna Nichols  

Membership VP 

Reminder to send in all membership dues by the December due 

date if you haven’t sent them in by early bird!  The MN Women of 

Today organization exists because of amazing women like you, 

and we want you to renew! 

Remember to call the Chapter Service Center on Close-Out!  The 

North and the South will battle it out again, so check out  

Facebook and we will stream videos and have fun - the south as 

the Leprechaun's for St. Patrick’s Day and the north celebrating 

Easter during Christmas/New Years.  Chapter Service  

Center Number: 952-406-8578.  

 

Illeana Miller 

Chapter Management VP 

Happy Holidays to all members!! While this time of year is a time 

to give thanks and spend time with friends and family, please do 

not forget to submit your renewals and new member adds. With 

many chapters on the TLC and watch list it is important to keep 

us updated on your number of members. 

 

The holiday season is a great time to promote your chapter and to 

take time to focus on being a healthy chapter. Do something fun 

with chapter members and post it to Facebook. The simplest act 

or post on your social media page can entice someone who may 

not know about you to check you out. 

 

Keep up the great work and take time to enjoy the holiday season. 

I wish you all a holiday season full of family, friends and laughter. 

  

Heidi Westerlund  

Extensions Director 

Bemidji is working very diligently to add additional members to 

be able to charter as a chapter.  Also, St. Joseph has formally filed 

an “Intent to Extend”! Please take a moment and send me any 

names you might have for those two areas, and we will take it 

from there.  Anybody who might also know someone in the  

Willmar, Mankato, or Alexandria, please send along those names 

to us Again, we will take it from there! 

  

 

 

 

Cindy Umland 

Administrative VP 

WOW!!!  Second trimester is almost over, State Delegates your 

second trimester report is due the end of December. 

 

What are your thoughts for next year? Would you like more infor-

mation on becoming a District Director? At Winter State I will be 

hosting an Open House, come get all your questions answered,  or 

email me at avp@mvwt.org .  

 

 

Barb Zeroth 

Parliamentarian 

I am still making my way through chapter and district policy and 

bylaw reviews, continue to send them my way.  Don't  

forget it gives you a chance for the basket drawing at Winter 

State. There will be postings on Facebook soon for you to  

answer questions and earn chances for my Bulls-eye Challenge 

basket.  I wish you all a warm and happy holiday season!  

See you at Winter State.  

 
Debbi Benke 

State Secretary 
 

Just a reminder that secretary meeting minutes are important to 

the chapter and should be kept in a safe spot. Where do you keep 

your legal documents for your chapter? Do you keep them in a file 

folder?  Ideas of where to keep legal documents and even project 

events are: Google Drive, iCloud Storage and/or One-Drive. Share 

documents with members so they can access them.  

So convenient!  Enjoy Christmas with friends and family!  

Remember the reason for this season, Christ was born! 

 

 

 

Chairman of the Board 

Shelli Struzyk, Past President 

The Onto Flower Sale is in full swing. Purchase your flowers now. 

There will only be a few extra flowers at convention, so plan 

ahead and have a carnation reserved for your secret sis, chapter 

president, chapter board, district director, members of your  

chapter and the list goes on! Please contact me if you have any 

questions. 

 

What are your plans to “Dare to be Different?”  Consider serving 

on state staff or even running for State President! Each of these 

positions are very rewarding and a tremendous growth  

opportunity and we are looking for leaders like you today.  Filings 

are now open (as of December 1, 2018), so contact me with any 

questions, and interest at cob@mnwt.org. 

 
I am taking March planning recommendations, if you have an 

idea, or recommendation or change that you would like to present 

or have presented please do not hesitate to contact me with the 

recommendation.  The final recommendations are due to me by  

February 15, 2019. 

 

Thank you to all that have purchased ONTO shirts.  I still have 

some available for purchase. Contact me to see if I have your size 

and I will hook you up! 

 
Christine Sibilleau 

Presidential Assistant 
(AKA: Chief of Staff) 

 
Each chapter and district is asked to please donate $10 towards 

the annual gift presented to the State President at Annual.. Make 

checks payable to MNWT and mail to me at 26317 370th Ave, 

Roseau MN 56751, note “President Year End Gift” in the memo 

space. Thank you for helping to commemorate this memorable 

year for President Brenda! 

 

 

mailto:avp@mvwt.org
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Cindy Golbuff 

External Programming VP 

November finds me Thankful for our families and the amazing women that 

have entered our lives through MNWT.  December is an ideal time for  

reflection, goal setting and planning. Have you thought about what YOU 

want to do next year in Women of Today? We are looking for enthusiastic 

members to be our next leaders in the programming area for 2019-

2020.  Now is the time to start planning for your next position! Please 

email us at evp@mnwt.org  or ivp@mnwt.org to get more information. 

 

Winter State Convention is January 25 & 26th and we honor the  

Outstanding Award Recipients.  Our extraordinary External All Stars have 

amazing forums set up for you. Kathy with Community Connections is 

collecting donations at Winter State for Great River Family Promise. Come 

to Jenise’s forum as Wishes and More will be attending to share more 

about their organization. Check out her link- http://evite.me/

hB5PyEW5kb  for donation ideas to be collected at Winter State for WAM. 

WAM has a silent auction at their Storybook Ball on 3/2/2019.  Sharla with 

Youth of Today has a speaker at her forum presenting on the remarkable 

program Girls Lead. 

 
All of these outstanding forums are set up by ladies that are passionate 

about their programming area! Well we all shine on, Like the moon and the 

stars and the sun, Well we all shine on.  Would you like to be entered into 

a drawing for an All Star basket at Winter State?  Do you know where 

that quote originates from? Comment on my FB page: MNWT external vp 

to be entered into my  drawing. 

Remember to submit those Outstanding Program Managers and Project of 

the Trimester nominations. There are lots of things due on January 5th, so 

be sure to check the calendar on the MNWT website (www.mnwt.org)! 

 

USWT calendar shows December emphasis to be: Membership and  

Community Connections and January emphasis is Project Recognition and 

Personal Development.  What does your chapter do for these months? Love 

to hear from you. You can complete the Program Manager Trimester  

Report. It is found at: http://mnwt.org/bof/index.php. Submit by: 

downloading the PDF file, complete it, scan and email form to: 

evp@mnwt.org and ivp@mnwt.org or complete the online version. 

 
My wish for you is to have a Merry Christmas and a Happy New Year! 
 

 

Jenise Teske 

Priority Area - Wishes & More SPM 

Hi everyone.  Thank you to all the chapters who have been working hard to 

raise $ for Wishes and More (WAM) or volunteering at events.  Your time, 

effort and cash are greatly appreciated by me and the staff at Wishes and 

More. I also hope to see many of you at a forum at Winter State to hear 

about more about WAM.  Also, check out my link for ideas for donations 

that will be collected at Winter State and presented to a representative of 

WAM for their silent auction at the Storybook Ball on 3/2/19-- 

http://evite.me/hB5PyEW5kb.   

 

Remember my 2nd trimester challenge: For every monetary or item  

donation received, from an individual, a chapter, or a district, will be  

entered in a drawing for a $50 Visa gift card at Winter State. 

 

Thank you again to the DDs who have graciously allowed me to visit their 

meetings and promote my ideas for fundraising/volunteering. 

 

 

Sharla Kilen 

Youth of Today SPM 

I hope everyone is enjoying their holidays, and spending time with their 

friends and family.  Look for special opportunities this time of year to  

invest time in our communities and our Youth.   Remember to submit a 

Trimester of the Project Report for any Youth of Today projects you are 

doing during the holidays, I’m excited to read how we are impacting our 

youth, and share your projects with other chapters.  I look forward to  

honoring our Outstanding Young Adult winners at Winter State  

convention, and thank you to the chapters who took time to nominate  

special youth in your communities.  

 
{OPEN} 

Women’s Wellness SPM 

Hello Wonderful Women of Today Members, It is me, Wilma and I want to 

talk about Women’s Wellness.  I am here to help provide and support 

women’s health education as well as balanced lifestyles. 

 

 On the back page of my Fall CIP was a 2nd Trimester Challenge. Have you 

seen it?  Would you like to win a fantastic basket at Winter State?  It is easy 

to do. You go Girls! Email me at ww@mnwt.org  Did you try the recipe I 

listed on the back page of the Fall CIP?  I love to try new recipes. What is 

your favorite recipe for the Christmas season? Would you share it with me? 

How do you balance your life with all the activities of December? 

 

The USWT has the Health and Wellness certification to help each of us be 

aware of our physical, mental and spiritual well-being. Ladies, let’s make 

sure we are taking care of ourselves. Are you able to check off the following 

items: a physical exam, do you know your lab numbers, a dental checkup, 

eye exam, a mammogram or Pap?  Go to http://mnwt.org/bof/

forms_results.php?formsID=338 to complete the form and certify. 

 

Minnesota March of Dimes Walk will be held Saturday, April 27th, 2019 at 

8:00 AM. Registration begins at 7:00AM at Mall of America in  

Bloomington.  March of Dimes fights for the health of all moms and babies 

and working to radically improve the healthcare they receive. By  

supporting March of Dimes we are empowering families with the  

knowledge and tools to have healthier pregnancies. By uniting  

communities, we're building a brighter future for us all.  Join in the walk as 

we make a difference in our communities. 

 

A wellness trend expected to rise in 2019 is Life Balance. Many  

conversations are about work-life balance. As we aim for personal  

happiness, strong positive relationships and living a meaningful life, may 

we accept that we only have control over the choices we make. It is the 

simple things in life that bring joy, a broken shell, a Christmas ornament, a 

smile.  Have a joyous Christmas and a Happy New Year! 

 

Kathy Hansen 

Community Connections SPM 

Hello everyone, I hope you all are having a great holiday. A reminder to 

everyone to do a Project of the Trimester by January 5th, and your name 

will be put into a drawing at Winter State. 

 

A reminder to all of Exec. Council and all chapters to nominate at least one, 

Outstanding Person  with Developmental Challenges. Your name will be 

put into a drawing at Winter State Convention. Please make sure your 

chapter or yourself bring some items and or a donation to Great River  

Family Promise, to Winter State Convention. The Wish List is on the 

MNWT FaceBook. Thank you all. 

 

 

mailto:evp@mnwt.org
mailto:ivp@mnwt.org
http://evite.me/hB5PyEW5kb
http://evite.me/hB5PyEW5kb
http://www.mnwt.org/
http://mnwt.org/bof/index.php
mailto:evp@mnwt.org
mailto:ivp@mnwt.org
http://evite.me/hB5PyEW5kb
mailto:ww@mnwt.org
http://mnwt.org/bof/forms_results.php?formsID=338
http://mnwt.org/bof/forms_results.php?formsID=338
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State-wide Committees Chairs & Financial VP 

Stephanie Putzier 

Internal Programming VP 

Have you started thinking about your New Year’s resolutions yet?  This is a 

good time to do some reflection and revisit your goals for the year in 

Women of Today too!  You still have time to contact me or EVP Cindy 

about bidding for a programming area at the Winter State  

convention.  Will you be our next Programming All Star? 

 

We like to see what you are doing and report that to the membership at 

convention.  Please complete your Programming Trimester Forms. These 

can be located at www.mnwt.org under Book of Forms.   

 
Don’t forget to nominate your projects for the Project of the Trimester!  All 

winners will be highlighted in our next Newslet. We are also looking for 

Outstanding Program Managers.  Please consider nominating your Local 

Program Managers for this award. Both of these nominations are also 

located under www.mnwt.org under Book of Forms.  

 

Check in with our Programming All Stars at CONNECT during Winter 

State for updates on their areas and ideas to finish the year strong.  The 

Programming Task Force will also have a table to answer any questions.  

 

{OPEN} 

Newslet SPM 

Lead the Way personals are available for purchase either individually ($2 

each) or in bulk (12 for $20 or 25 for $40).  Email me at ivp@mnwt.org for 

more information.  

 

{OPEN} 

Public Relations SPM 

Be sure to mail your chapter or district brochure for the Winter State  

Brochure Contest.  Awards will be given to the most creative, best use of 

space (layout), most informative, and people’s choice.  All brochures can 

be mailed to Stephanie Putzier, 224 10 ¼ Street SE, Rochester, MN 

55904.  

 

{OPEN} 

Records & Recognition SPM 

Second Trimester SUCCESS is due January 5.  We had 22 chapters submit 

1st trimester. Can we make it to 25?  If at least 25 chapters submit  

SUCCESS, all chapters will be entered into a drawing at Winter State.    

 

Melissa Redzuan 

Living & Learning SPM 

If you are interested in Effective Writing and Speaking competition, due 

dates for registration and submission is December 5, 2018 to 

ll@mnwt.org. Information can be found in my CIP. 

 

Keep those certifications coming in and help me with my goals.  Have your 

chapter host a certification night and help membership with certifications. 

 

MNWT Winter book club is “ Summer Sisters by Judy Blume. 

Jen Kinzer 

Future Directions  

Committee Chair 

 
What happened at the last Future Directions meeting?  We just had a 

meeting on December 1st. Weren’t able to make the meeting?  Minutes will 

be available shortly. There is plenty to catch up on as we had a lot of  

activity at the meeting. 

 

Programming changes are moving forward, a January webinar is being 

planned as well a information that will be discussed at the Winter State 

Convention.   

 

Tevyan Sorenson 

Membership Management  

Committee Chair 

 

Do you love convention? Have you shared that love with your fellow  

chapter members? Winter State Convention on January 25th & 26th is a 

great time to bring a friend.  The theme is “A Wild Ride with Thelma & 

Louise” and we are celebrating great duos! Convention is a fun time to 

introduce newer members to all that is MNWT.  Winter State is when we 

hear from USWT President and honor Outstanding Award Recipients.  So 

invite a friend along with you for a wild ride. Make sure first timers 

(anyone who has never attended a full convention) marks themselves as 

First Timers on their registration form.  We have a fun competition where 

you can earn your next convention registration paid as well as some special 

recognitions for all first timers. We hope to see you all in St Louis Park for 

Winter State Convention in January! 

 

Daina Mersch-Wenner 

Marketing Committee Chair 

 

The Marketing Committee has a lot on it’s agenda. Our last meeting on 

December 1 was awesome, but we need help! Please review the agenda 

from that meeting. The following are some of the items: 

 

 Web Re-Do Team BETA Testers 

 MNWT Blog Scavenger Hunt 

 Expos/Community Festivals around the State 

 Email Blast Taskforce using MailChimp 

 Evaluating NEWSLET Taskforce 

 Marketing Plan Project with Colleges/Universities 

 2019-2020 MNWT - 75th Anniversary Celebration 

 MNWT Business Cards 

 Digi-Sense: How-Tos for Electronic Communications 

 2019-2020 Statewide BOS Project Suggestions 

 

If you see something that interests you and would be willing to help in that 

area, contact marketing@mnwt.org to let me know. 

 

Jane Hanson/Mary Hansen 

Financial VP 

 

Have you purchased your raffle tickets for the Finance Committee’s big 

fundraiser?  If not, they are available from Exec Council members or by 

contacting Jane Hanson at fvp@mnwt.org.   

 

Orders are due Jan. 17th to Christine Sibilleau for the Stonehouse Coffee 

promotion for delivery at Winter State. Check out the November  

Chapter Mailing for an order form or contact Christine at pa@mnwt.org. 

 

Next Finance meeting is Jan. 5th at 10 AM. 

 

Show your members, district members, staff,  

foundation members know that you care about what 

they are  doing in this organization. Submit a  

“Lead the Way” Personal today!  Contact Steph at: 

Newslet@mnwt.org 

http://www.mnwt.org
http://www.mnwt.org
mailto:ivp@mnwt.org
mailto:ll@mnwt.org
https://docs.google.com/document/d/1qPCE52vxqGkvLJZ3o68J9nik5H9Plunjj5Prsycxf9U/edit?usp=sharing
https://docs.google.com/document/d/1qPCE52vxqGkvLJZ3o68J9nik5H9Plunjj5Prsycxf9U/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeSGkiDJkhr8In5TNUp8k96xtHFIT4d5vDwYnPVhq7qQ0P7uA/viewform?usp=sf_link
https://mailchimp.com/
https://docs.google.com/document/d/1CzBYXtmD2uFAOfWWN1_Fi_fIQCBUSDqKeLvKtu2NznY
https://docs.google.com/document/d/1WXwDO_yzh5TE3wLsbY6nfDWbM0sMHp6VKwFfRSe02tA/edit?usp=sharing
mailto:marketing@mnwt.org
mailto:fvp@mnwt.org
mailto:pa@mnwt.org
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Digi-Sense:  
How-Tos for Electronic Communication 

by Daina Mirsch-Wenner, 2018-2019 MNWT Marketing Chair; created by her when she 

was 2017-2018 USWT PR Director 

 

When our organization started, PR meant "press release" and that's what a PR person did...send 
press releases to the newspaper, TV stations, and radio stations. Then cross your fingers in hopes 
the story would be published. Our organization was born in the 80s and this was an 80s thing to do. 
HOWEVER, we are no longer living in the 80s; we are living in a new Millennium, and we need to 

change with the times if we want to thrive! 

Today, PR means "public relations," which is the practice of managing the spread of information 
between an organization (in our case, a chapter) and the public. Public relations is the idea of  

creating coverage for free, rather than paying for advertising. The aim of public relations is to inform 
the public (i.e., prospective members), and ultimately persuade them to maintain a favorable view 

about the chapter, its leadership, and services (or join). 

We need to be loud and proud of our chapter and its achievements, and tell our story with  
enthusiasm. Make your chapter's online presence dynamic, tap into the power of social media, 
change the way your chapter interacts with the public about its causes. The top 4 ways to have on 
online presence is through: a chapter Website; a Facebook page; a Twitter feed; and a Pinterest 
page. Albeit, you should master your chapter website and Facebook page before you move onto 
Twitter and Pinterest, but if you have a millennial in your chapter who is a Social Media enthusiast, 
let her run wild with those. These 4 platforms are just the tip of the iceberg. There are other Social 
Media sites out there, such as Google+, YouTube, LinkedIn, and Instagram. But starting with these 

four is great if you have no idea where to begin building your chapters social media presence. 

This is just a snippet from the forum presented at Fall State 2018. For the complete presentation, 
please view it at PR...It's not what you think anymore! I hope your interest in promoting your chapter 
through Social Media has been peaked! Times ARE changing, and our organization needs to 

change with them in order to not only survive, but to THRIVE! 

"Digi-Sense: How-Tos for Electronic Communication" will be an ongoing article in the MNWT Chapter Mailing Highlights. It is created 
by the Web Development Subcommittee of the MNWT Marketing Committee as a tool to encourage chapters and members to utilize 
online tools to improve chapter management and/or membership recruitment. Please contact marketing@mnwt.org if you have any 
topic suggestions, comments or questions. 
 
 

Daina Mirsch-Wenner 
MNWT Marketing Committee Chair 
www.mnwt.org  

http://mnwt.org/exec-council/execcouncil_results.php?execcoun=mktg
https://www.thebalance.com/how-to-increase-your-social-media-following-1794618
https://docs.google.com/presentation/d/10TJ6A1cXQQRSwLZ9Q_j4Qv347Kn4obXuGkk4r00qIds/edit?usp=sharing
http://www.mnwt.org/


Mid-Year Exec. Council Meeting Minutes 
Arrowwood Resort, Brainerd, MN  
November 10th, 2018 
 
President Brenda Sather called the meeting to 
order at 2:33 PM. 

Invocation was given by Shelli Struzk, COB. 
Cindy Umland, AVP led the Pledge and Kathy 
Hansen, Community Connections SPM led the 
USWT Creed.   

Parliamentarian Barb Zeroth reviewed the Orders 
of the Day. 

Minutes were then approved as presented in the 
October Chapter Mailing. 

Brenda Sather welcomed guest, Jen Kinzer,  
Future Directions Committee Chair and Past 
State President. 
 

Future Directions Chair, Jen Kinzer  

 Policy O changes.  In a nutshell, they are 

clearly defining the committees into:  

S ta te wi d e  Co mmi tte e s ,  S ta n di n g  

Committees, Sub-committees and Task 

Forces.   

 M/S/P (FDC/COB) - I move that we strike  

current Policy O and replace with the  

recommendations as written and presented. 

 Changes are being proposed to the  

programming areas and programming staff. 

The Programming Task Force looks to make 

changes to: Records and Recognition, 

NEWSLET and  Public Relation State  

Program Managers. These changes will be 

presented at the December 1st Future  

Directions meeting. There is also a proposal 

to combine the IVP/EVP officer positions 

into one Programming VP position. Details 

are being discussed and will be presented at 

the Future Directions meeting for approval.  

A letter will be sent out to membership. 

 
Secretary, Debbi Benke 

 “Unstuck - Breaking Free From Barriers to 

Your Productivity” Book Club Discussion 

will be held on December 19th @ 7pm via 

Zoom. 

 Challenge for each District Director who has 

a chapter or district secretary send in their 

minutes and mention that you, their DD, 

encouraged them to send in their minutes, 

your name will go into a drawing to win a 

District Fun Party Gift Basket at Winter 

State Convention.   

Goal is to have 20 chapters send in their 

minutes. If I meet that goal of 20 chapters 

by Winter State, I’ll throw in a $10 State 

Store Certificate at Winter State for each 

District Director that has more than 3  

chapters send in their minutes  

mentioning your name.  
  

Administrative VP,  Cindy Umland 

 This weekend we have 9 of the District 

Directors here and ALL of them have  

submitted their mid year evaluations.  

 Dates of District Meetings were announced: 

District 1: Dec. 8th, Red Lake Fls, Time: 

TBD 

District 2: Jan. 12th, GB Comm. Center at 

10am 

District 3: Dec. 8th, Staples Landmark Inn 

at 10:30 

District 4: Nov. 26th, Glenwood at 6:30 

District 5: Dec. 13th, Methodist Church, 

Monticello from 6-8 

District 6: Jan. 12th, Champlain City Hall, 

Time: TBD 

District 7: Dec. 6th, Maple Grove Library at 

6:30 

District 8:Dec. 10th, Burnsville, at 6:45 

District 9: TBD 

District 10: Nov. 28th, Slayton Time: TBD 

District 11: Jan. 12th, Glenville, Time: TBD 

 Thanks to the State Delegates who  

submitted their mid year evaluations. 
 

Membership VP, Anna Nichols 

 A short reminder to complete my challenge 

to be entered into a drawing for a fun  

basket: host/chair a membership social for 

your chapter and email me about it.  

 

 Don’t let the “frump” (negative feelings) get 

to you! It will cause a hurt in membership 

as well. Be aware of what’s going on around 

you and continue to ask members to join in 

activities and socials going on in your  

chapter.  Tips on how to recruit were given 

out.  
 

Chapter Management VP, Illeana Miller 

 8 chapters on TLC list  

 Looking to visit chapters in your districts. 

Please let me know if you have any chapters 

in our districts that you feel could use a 

little pick me up from the membership 

team.  

 Special challenge: Share at least ONE event 

that your chapter/district has done to  

promote healthy chapters and be entered 

into a drawing at winter state. This will be 

put out on Facebook as a special challenge 

so make sure that your chapters and  

districts have liked the CMVP Facebook 

page. 
 

Extensions Director, Heidi Westerlund 

 We have an Intent to Extend form from St. 

Joseph!  Thank you Cathy Snyder and Lisa 

Hahn!! Good Luck, we are all here for you! 

We are looking for a few additional  

members to get this extension off the 

ground.  If you know of anyone, please give 

me their name and number.  

 Need help in Alexandria.  

Internal VP, Stephanie Putzier (given by 

Illeana)  

 Reviewing programming evaluations for 

Records & Recognitions and Success.  

 Accepting SPM bids at Winter State for all 

SPM positions! 

 Executive Council Challenge: Complete 

Step III or IV certification and return to me 

by December 30th for a chance to win an 

All Star package! 
 

Living & Learning SPM, Melissa  

Redzuan 

 L&L Challenge “We Live & We Learn”.  

Chapters discuss topics featured in my 

CIP’s and share the chapter picture on LL 

FB page. Goal is to receive 10 entries per 

trimester. 

Newslet SPM, OPEN 

 Purchase “Lead the Way” personals! $2 

per message, 12 messages for $20 or $25 

for $40.  A Log will be kept so you can use 

throughout the year. Messages and money 

can be sent to IVP Stephanie. 

Public Relations SPM, OPEN 

 Challenge: Everyone that clicks “Follow” 

on the MNWT Blog with their Personal 

Email address will be entered into a  

drawing for a prize at Winter State. 

Records & Recognitions SPM, OPEN 

 Mid-Year Evals were due this weekend to 

Stephanie 

 Encourage chapters to participate in  

SUCCESS 2nd trimester. If your  

chapter participates, your name will be 

entered into a drawing to be awarded at 

Winter State. 
 

External VP, Cindy Golbuff (Given by Cindy 

U) 

 Planning to get to District meetings and will 

be talking about the upcoming proposed 

changes. 

 Received 2 transmittals for 2nd trimester! 

 Working with the Awards Committee to get 

the Outstanding awards processed in a 

timely manner.  
 

Community Connections SPM, Kathy 

Hansen 

 Asking for Items and donations for Great 

River Promise on FB 

 Planning to visit as many chapters I can 

these next few months 

Priority Area SPM, Jenise Teske 

 Visitations for District 3 & 11  

rescheduled, addition of 4 & 5; also  

chapter meeting with Melrose. 

 Use Sign-Up Genius for Wishes & More 
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Women’s Wellness SPM, OPEN 

 No Report  {Think of March of Dimes!} 

Youth of Today SPM, Sharla Kilen 

 Thank you for the great support at the 

String Art fundraiser at Fall Convention. 

$425 was raised for the Outstanding 

Young Adult scholarship fund.  

 Chapters interested in hosting a Girls Lead 

event in their community can contact me 

or Kathy Magnusson. See my CIP for  

contact information. 

 With holidays approaching, I look forward 

to seeing the fun activities your chapters 

hold for the youth in your communities. 

Share your projects with me on the YT FB 

page! Look for ways to invest into the lives 

of our youth as we Light Their Path! 

 

Financial VP, Jane Hansen given by Mary  

Hansen 
 

 Sell your raffle tickets. A chapter can earn 

50 bonus points if they sell two books! 

 Stonehouse Coffee—encourage sales at your 

district meetings. Can be ordered online by 

accessing the heading on the MNWT  

website. Information in CIP’s, this  

promotion is for 2nd trimester only. 

 Finance committee will meet on Friday, 

January 4th to discuss budget and the  

regular meeting be on Saturday, January 

5th in Sartell at Lisa Hahn’s home. 

 

Parliamentarian, Barb Zeroth 

 M/S/P (Parli/DD7) I move that we replace 

DPM with Programming Trimester on Pol-

icy K 7 d 2. 

 M/S/P (Parli/COB) I move that we replace 

$.19 per mile round trip with the current 

Executive Council rate on policy G.5 and 

Policy M3a. 

 Bylaw and Policy Review was held on  

October 19th, 2018 at the Chapter Service 

Center in Eden Prairie. Policy O changes 

were discussed.  

 Looking for more chapters and district and 

chapter bylaw and policies to review. Please 

encourage your chapter to email them to 

parli@mnwt.org. 

 

Chairman of the Board, Shelli Struzyk 

 ONTO shirts are available for $12 and $15. 

ONTO flower sales for convention for sale 

$3 each or 4 for $10. Due by January 1st. 

 Staff and President filings for 2019/2020 

will be accepted starting December 1st. 

Remember, No One may publicly state  

intent to seek ANY staff position prior to 

February 15, 2019.  You may only contact 

me if you are interested. 

 

 March Planning will be held March 9th, 

2019 hosted by the Aitkin chapter.  

Recommendations are due to me by 9pm on 

February 15th.  

 Area Meetings are as follows:  

Area 1 - March 23rd; Area 2 - March 22nd; 

Area 3 - April 5th; Area 4 - April 6th 

Full meeting flyers will be in my Winter 

State CIP. Support your district director and 

attend. 

 Redistricting survey deadline has been  

extended to November 30th due to lack of 

response. Please remind chapters to share 

their thoughts by completing the survey and 

forwarding it on to me. 

Executive Director, Katie Castro 

 Need a host chapter or district for Annual 

2019. Fall State bid is open to entire state. 

Please contact Katie for more information. 

Seeking a priority bid for Annual 2020 from 

section 2 Central (Districts 5,6,7,&8), bid is 

due to me January 11th, 2019 to be  

approved for presentation at Annual 2019. 

  Network Solutions has implemented  

mandatory password updates for accounts 

where the password hasn’t been changed in 

over 12 months. It doesn’t impact Exec 

Council emails as we change each year. 

Chapters are receiving this message. Please 

pass the new password to Katie if you 

change it or have Katie create a new one for 

you. 

 Delete and clean up your email. 

 It has also been noted that there is a pop-up 

asking you to add a recovery email; you can 

continue to ignore it OR you may use 

CSC@MNWT.ORG as the recovery email. 

DO NOT UNDER ANY CIRCUMSTANCE 

add a personal email as the recovery email. 

If you have questions about this, please 

contact Katie. 

 There has been problems attaining  

certification for additional insurance for 

chapter events. Please go through Katie if 

you are asking for certificate of insurance , 

do not contact Bremer directly.  

 All charms sent for engraving after Fall 

State have either been mailed directly to the 

recipient or have been distributed. 

 

Presidential Assistant, Christine Sibilleau 

 The Craft Weekend event  was a small 

group but we had a lot of fun.  

 Scrapbook Page - 12X12 page, please  

complete both sides and hand to Christine 

at Winter State, March Planning and Area 

Meetings. 

 

MNWT Foundation, Nicky Anderson given by 

Shelli Struzyk 

 Deadline to submit for Chapter Grants are 

Dec. 1st to Wendy Homyak 

 If you would like to donate items for the 

following baskets that will be given during 

the luncheon at winter state: Technology 

basket (pp’s); Outdoor Recreation basket 

(Shelli S); Pamper basket (Cathy S); and 

Party basket (JoAnn Miller). 

 

Future Directions, Jen Kinzer given by Shelli 

Struzyk 

 Winter State Awards (Outstanding Awards) 

Committee is looking at some changes to 

the Outstanding Awards. A new process, 

manual and changes to the awards are  

being considered. Watch for changes to the 

Awards. 

 The nest Future Directions meeting will be 

held December 1st at Star Bank in Eden 

Prairie at 1pm. A lot is happening through 

this committee. Please join us if you can. 

 

Membership Management, Tevyan Sorensen  

 No Report 

 

Marketing Committee Chair, Daina Mersch-

Wenner given by Shelli Struzyk 

 Expos/Community festivals around the 

state (Sharon E) is a listing and outline of 

what chapters could do on a local basis to 

promote their chapters in their own  

community. Please see Sharon if you are 

interested in this task force. 

  BOS (Buckets of Sunshine) 2018-2019 

Breast Milk for Babies: please remind  

everyone that the donations will be  

collected at Winter State 2019. Use 

hashtags when posting to social media  

platforms: #mnwt #mnwtwinterstate 

#mnwtws2019 and #LeadTheWayBrenda 

for pictures of chapters with President 

Brenda. 

 

President Brenda spoke on - Life is a Journey, 

not a Race. 

 

New Business—Programming Task Force was 

discussed at the beginning of the meeting with 

Jen Kinzer. 

 

Meeting adjourned at 4:32pm. 

 

Minutes Submitted Respectfully,  

Debbi Benke, State Secretary 2018/2019 
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LOOKING AHEAD….. 

December 2018 

January 2019 

We Wish You a merry 

Christmas &  

a happy new year! 

February 2019 
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November 16, 2018  

 

Dear MNWT members,  

The Programming Task Force has been hard at work looking into recommendations for our programming areas for the 

future. One recommendation is to combine the current programming vice president positions of Internal VP and  

External VP into one Programming Vice President position. After much discussion and with the approval of the Future 

Directions Committee, the Programming Task Force will be bringing forward a motion for vote at Winter State to make 

that change.  

Because a bylaw change requires 60 day notification to all member chapters and the recommendation is to make a  

motion for this change at the Winter State Business Meeting (January 26, 2019), this letter serves as notification of the 

proposed bylaw change. The following motions will be prepared for voting in January:  

  I move that we strike “Internal Vice President” and “External Vice President” and replace with “Programming Vice 

President” in Article VIII, Section 1 effective with the 2019-2020 year. This would now read “The officers of this  

corporation shall be the President, Administrative Vice President, Membership Vice President, Chapter Management 

Vice President, Programming Vice President, Extensions Director, State Secretary, Financial Vice President, State 

Parliamentarian, Chairman of the Board, District Directors and State Program Managers.”  

 I move that we delete Article VIII, Section 2, Letter E and change Article VIII, Section 2, Letter F to read 

“Programming Vice President shall be the State President’s administrator of programming. In the absence of the 

State President, Administrative Vice President, Membership Vice President, and Chapter Management Vice  

President, presides at all regular and special meetings of this corporation and its Executive Council. He/She shall 

assist the State President at the President’s request.” Then renumber accordingly. This would be effective with the 

2019-2020 year.  

 I move that we strike “Internal Vice President” and replace with “Programming Vice President” in Article IX, Section 

12 and delete “If the Administrative Vice President, Membership Vice President, Chapter Management Vice  

President, and Internal Vice President are unable to complete this term of office, the External Vice President shall 

succeed the State President.” This would be effective with the 2019-2020 year.  

 I move that we strike “internal and external program areas” and replace with “program areas” in Article X, Section 1 

and Article X, Section 2. This would be effective with the 2019-2020 year. Page | 2  

 I move that we delete “external” in Article X, Section 4 effective with the 2019-2020 year.  

 I move that we strike “Internal Vice President” and/or “External Vice President” and replace with “Programming 

Vice President” throughout the bylaws effective with the 2019-2020 year.  

A FAQ sheet with more information about the proposed bylaw change and other programming recommendations is  

included with this letter. Additionally, a webinar about the programming changes is being planned for January 10 at 7:00 

pm to answer any questions. We will also have a booth at Winter State on Friday night during Connect to answer  

additional questions.  

Meanwhile, if you have any questions or comments, please contact Stephanie Putzier at ivp@mnwt.org or  

(507) 273-7333 or President Brenda at president@mnwt.org or (218) 242-0328.  

Sincerely,  

Brenda Sather ~ MNWT State President 2018-2019  

Jen Kinzer ~ Future Directions Committee Chair  

Stephanie Putzier ~ Programming Task Force Chair  

 

A huge THANK YOU to the Task Force committee members:  Cindy Golbuff, Julie Hammel, Kim Hruba, Mary Kaminski, 

Jen Kinzer, Shellie Matthes, Brenda Sather, Tevyan Sorensen, Jenise Teske, and Barb Zeroth for all of their hard work.  

Programming Task Force Letter 
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