Minnesota Women of Today

NEWSLET
October 2022 Volume 66 Issue 1

Happy Fall, Minnesota Women of Today!
It has been a very exciting first trimester—with opportunities to be at District meetings, at chapter socials,
conducting training at the President/State Delegate
retreat, meeting one-on-one with some of you, having
fun at the Day at the Diamond event, and working with
my wonderful staff to have a fantastic Fall State Convention! It was such a joy to see all of you and to celebrate your successes.
Thank you for all the Presidential Pin and Medallion
nominations. There are a lot of amazing women in
your chapters, and we have just scratched the surface
of acknowledging the ones who are doing wonderful
things in your chapters and districts. I plan to visit as
many districts as possible before the S___ starts to fly
so please send invitations so I know when and where
to show up. Also, check out the Chapter Information
Packets (CIPs) for tons of ways to share valuable
information with your chapter members.
But, on a more personal note, this is my favorite time
of year—when the leaves are changing from green to
brilliant colors or orange, yellow and red; when the mornings start to be a bit crisper and it is great
sleeping weather when you can leave the windows open. That cup of coffee in the morning is even
more delicious when it is chilly outside. Maybe your family is busy with sports activities and those outdoor games are invigorating! And there are all the fall smells—fireplace smoke, stew or chili cooking
on the stove, something pumpkin baking in the oven. Yummm!
So keep that momentum going. Keep thinking of who to nominate for a Presidential Medallion
(chapter President or State Delegate) or Pin (anybody else). Keep looking for someone in your
community to nominate for a H.E.A.R.T. award. Keep reaching out to women in your community to
draw them into your membership. Keep letting your current members know how much you value
them and care for them.
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The H. E. A. R. T Award
1) You realize that someone in your local community exhibits any or all of the necessary qualities.
a)

Helping others happily

b)

Excited, energetic, earnest

c)

Active in projects, admirable

d)

Reliable, remarkable

e)

Talented, tireless

2) Send an email at president@mnwt.org with
the above information.
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3) An award will be granted at least once per
trimester.
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Extensions Candy Drive
Chapters and Districts,
Thank you to all the individuals and chapters for
bringing candy to the Membership Table at the Friday
Night Project Fair at Fall State Convention. We
collected 30 pounds of candy!
The candy was used by the Extensions Taskforce at the
Richfield Trunk or Treat on October 15. The
Extensions Taskforce is working to grow community
interest in a new chapter in the Richfield and the
Stillwater areas. If you are interested in extending a
hand of fellowship in these two areas, please contact
Extensions Director, Glorie Belfanz.
Participating in these events helps start new chapters
and gives women from all over the state information
about our organization. The more people that hear
about us the more the word spreads. Maybe one of
them will join your chapter!
Glorie Balfanz
2022-2023
MNWT Extensions Director
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For Your Consideration...
Congratulations and Searching for
more Key Women!
Tevyan Sorensen
Key Women Club President
Congratulations to the newest Key Woman,
Mary Hansen of the St Cloud chapter! If you
missed seeing her shocked expression at convention, here are some of the highlights of the
presentation. “Our newest Key Woman Recipient is someone who truly exemplifies the
heart and soul of our organization. In a fairly
short period of time, she has had a significant
impact on both the organization and the people around her. This woman has at first a quiet and shy personality but everyone who gets
to know her quickly comes to see her strength
and wonderful sense of humor. She is always
looking for new ways to help by be a more
active participant.
And it is this calm and welcoming demeanor
that has served her well as Finance Committee Chair, which can be a rather strongminded group to oversee yet she did so with
grace. And when the organization needed
support yet again after our accountant stepped
down mid-year in 2020-21, this incredible
woman volunteered to take on this additional
role and continues to serve now. We are very
lucky to have someone as capable and committed as Mary working as the accountant for
this organization.”
Do you know a current member that takes her
membership duties and responsibilities seriously, who initiates and works to provide
unique and lasting contributions to her community and Minnesota Women of Today?
As Key Women Club president this year I am
looking for nominees to be considered for this
prestigious award. The women who receive
this honor cannot seek it, but rather it is an
honor that seeks out the recipient. The Key
Woman Award is the highest honor a Minnesota Women of Today member may receive. It was designed as a chapter nomination of a woman who has shown exceptional
involvement and growth.
The award is presented to any member that
meets the qualifications of 1) Be a member in
good standing of the MNWT; 2) Having been
a member for at least 4 years; 3) Having
served as a chapter, district, or state officer,
or a chapter, district, or state program manager for two years; and 5) receiving a nomination accepted after thorough review for five
Key Women.
Nominees are not judged in competition with
other nominations; she is judged on what she
herself has accomplished. Judges look at the
impact that the nominee has made.
The nomination form is on the MNWT website on the Key Women Chair page. Remember that the nomination and the award are a
secret until the presentation at convention!
Questions about completing the nomination
should be emailed to Keywomen@mnwt.org.
The due date for nominations for awarding at
Winter State is December 1st and for the Annual Convention April 1st.
I look forward to a full email and mailbox
with nominations for all the outstanding and
deserving Minnesota Women of Today members.
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The MNWT Outstanding Award Nominations are due by
November 1st.
http://www.mnwt.org/service/outstandingawards.php
Each year at Winter State MNWT recognizes amazing members of your community at
our Outstanding Awards Banquet. We cannot do that without your nominations. Take the
time to nominate amazing members of your local community today!
Outstanding Young Adult (OYA) - The OYA Award has been presented by the Minnesota
Women of Today since 1974. It is a scholarship project designed to recognize young
adults who show excellence in leadership abilities and involvement in community activities. OYA is awarded to young adults for their excellence in leadership abilities and volunteer contributions to their community. The honoree will receive a monetary scholarship towards their higher educational endeavors.
Person with Determination (PWD) - The PWD Award is designed to honor an individual
who has persevered and forged new paths through obstacles to become an integral part
of their community. Created in 2020, a version of this outstanding award has been given
out since 1994. An honorarium on the honoree's behalf will be given to the designated
organization.
Women Who Impact (WWI) - Named the Lois M Christensen Women Who Impact
Award in 2009, a version of this outstanding woman award has been given out since the
1990s. It is designed to honor women who have made a valuable contribution to and impact upon their communities. The MNWT Foundation will give honorariums on the honoree's behalf to designated organizations.

CALLING ALL CHAPTERS TO DO A YOUTH OF TODAY PROJECT
Mister Rogers who had a popular children’s program once said” Anyone who does anything to help a
child is a hero to me” As the Youth of Today State Program Manager I have to agree with him 100%. It
would be rewarding if ALL our Chapters could be a hero by doing a project for children. This year we
are helping our youth by concentrating on Youth Mental Health however anything done for a child helps
them become a better person. If you are at a loss here is a list of suggestions.
1. Partner with your school or PTA to find out what they feel you could do and work to accomplish a
goal
2. Donate magazines to a mental health organization. Many use them for collages when working on
feelings
3. Send a card to each class telling them how important they are.
4. Have a speaker for your community regarding Youth Mental Health
5. During the summer or days off children are getting a meal.
6. Have activities that have no winners or losers or make sure each child receives something.
7. Participate in Unity Day. This is typically held on the 3rd or 4th Wednesday of October because that
is bullying awareness month.
8. Hold a fundraiser to buy books or other equipment for your school, preschool, or other organization.
9. Have a mental health activity fair. One station could be on feelings, one station could be on journaling, and another station could be on their positive attributes. There are many things that could be
done.
10. Do something for a family with a disabled child.
These are only suggestions and anything your chapter does for youth will make your community a better
place.
I have a goal for the year; that 50% of our chapters do a Youth of Today project and to help me reach
that goal I am doing a drawing at the end of the year for a basket your chapter can use. If you do any
Youth of Today project you will be put in once if it helps youth’s mental health you will be put in twice.
If you haven’t let me know that your chapter did something for our Youth it's not too late. Please email
me at yt@mnwt.org.
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MNWT FOUNDATION SCHOLARSHIP OPPORTUNITIES
Did you know that the MNWT Foundation offers two scholarship opportunities for members that have been in
this organization for at least two consecutive years? The Cheryl L Anderson Scholarship can be used for either
a vocational or college approved program. The Straight River Scholarship
is awarded for educational programs
or workshops where you learn skills
involving physically and/or mentally
handicapped individuals.
Cheryl L Anderson Scholarship $500
To apply for this scholarship, here are
some of the requirements for completing the application:
• Member of the MN Women of Today for at least 2 consecutive years
• Applicant must be enrolled in a vocational or college approved program
• Limited to women who live in
Minnesota
• Applicant must complete the application form and Financial Needs
Statement
• Scholarships are to be used for academic reasons only and will be

made payable to the school in the
applicant’s name.
• Applications are accepted once a
year and are due by July 1st
In addition to the completed application and Financial Needs Statement,
applicant is to write a one-page essay on their belief and involvement
with our organization and what the
future holds for them. Applications
are reviewed by the MNWT Foundation Scholarship Review Committee
and finalists may be asked to participate in a personal interview with the
committee.
Straight River Scholarship – up to
$400
To apply for this scholarship, these
requirements would need to be met
in order to submit an application:
• Member of the MN Women of
Today for at least 2 consecutive
years
• Limited to persons who live in
Minnesota
• Applicant must complete the application form (and Financial
Needs Statement??)
• Scholarship may be used for tui-

tion/registration, books, and/or
transportation for the program
or workshop.
Past recipients may reapply, but no
one may receive a scholarship
more than once in a 12-month period.
Applications can be submitted
throughout the year and deadlines
are July 1, October 1, January 1
and April 1.
Along with the completed application applicant is to write a onepage essay on their belief and involvement with our organization
and what the future holds for them.
A description of the program or
workshop should accompany your
application. Applications are reviewed by the MNWT Foundation
Scholarship Review Committee
and finalists may be asked to participate in a personal interview
with the committee.
Minnesota Women of Today Foundation
P.O. Box 232
Anoka, MN 55303-0232

35W Bridge Lighting 2022
Through membership, the MNWT organization has brought together people throughout
Minnesota who are passionate about
improving their lives and the lives of people
around them; encouraging young people to
become involved and hold positions of
leadership; and providing opportunities for
all members in the areas of community
service, growth, and fellowship.
Once again, the 35W bridge was lit up for
Women of Today Week on September 19.
In 1950, a group of dedicated women
formed the Mrs. Jaycees of Minnesota with
a mission of community service. Several
name and organizational changes occurred
over the years, and in July 1985 we became
known as the Minnesota Women of Today.
Our three focus areas are Community
Service, Personal and Professional Growth,
and Fellowship.
4

As a result, MNWT is clearly making a
difference in the lives of people and their
communities around the state. Therefore,
we celebrate our members' efforts during
the third week of September each year and
call it Women of Today.
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Annual 2022 Awards

Membership Awards
Success System
First Trimester
10. Anoka
9. Aitkin
8. Anoka
7. Coon Rapids
6. Duluth
5. Monticello
4. Sauk Rapids
3. Rice

Priority Area

Presidential Medallions

Project of the Trimester,
Back-to-School Event
Maple Grove Women of Today

Presidential Medallion - State Delegate
Kenya Czerwinski Glenville
Sandy Trossen
Sauk Rapids

Outstanding Program Manager,
Dolly Kinney, Burnsville

Women’s Wellness
Project of the Trimester,
Personal Safety Seminar
Burnsville Women of Today
Outstanding Program Manager,
Cathy Olson, Aitkin

2. Maple Grove

Youth of Today

1. Burnsville

Project of the Trimester,
Community Outreach Program
Burnsville Women of Today

First Trimester Achievements

Community Connections
Project of the Trimester,
LWTM Spaghetti Supper
Avon of Today
Outstanding Program Manager, Leslie
Goble, Aitkin

Living and Learning
Project of the Trimester,
Family Picnic
Brainerd Lakes Area Women of Today
Outstanding Program Manager,
Michelle Kocak Jones, Monticello
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Outstanding Program Manager,
Tara Hiveley, Duluth

Presidential Medallion - Chapter President
Fawn Widman
Sauk Rapids
St. Cloud
Jane Holmberg
Maple Grove
Susan Lehner
Duluth
Emily McDonald
Arlene Feldewerd
Avon
Presidential Medallion – Dist. Director
Connie Fink Monticello
Sue Lemke Avon
Presidential Medallion—Staff
JoAnn Miller
Byron
Cindy Golbuff
Glenville
Jennifer Auger
New Hope
JoJo Larson
Aitkin
Shirley Viesselman Hutchinson

Presidential Pins
Laura Bonesteal
Fridley
Tevyan Sorensen Burnsville
Melanie Girouard Monticello
Rochelle Platz
Sauk Rapids
Donna Schwartz Hutchinson Area
Theresa Carpenter New Hope
Betsy Maurer
Rice
Linda Ritzenthaler St. Joseph
Sara Rocksted
Monticello
Leslie Goble
Aitkin
Maureen Edstrom Burnsville
Char Ostenberg
Duluth
Amber De Clercq Fairmont
Samantha Nelson Rice
Janell Hoffman
Melrose
Marsha Ziebarth Sauk Rapids
Alexis Bunnell
Burnsville
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Service, Growth, and Fellowship

….Extending a hand of
fellowship to millions of
women everywhere.
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Updates from Annual 2022
Excitement
District 3

Chapter Mile and Attendance
White Bear Lake & Monticello

Key Woman
Mary Hansen, St. Cloud Women
of Today
MNWT Foundation Incentives
Aitkin
Brooklyn Park
Byron
Coon Rapids
Eastern Carver County
Fairmont
Greenbush
Hawley
Madelia
St. Cloud
Albany
Glenville
Montevideo
Rice
Staples-Motley
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Big Lake Burnsville
Champlin
Duluth
Elk River Area
Glenville
Hanska
Lake of the Woods
Red Lake Falls
St. James
Brainerd Lakes Area
Maple Grove
New Hope
St. Joseph

Programming Award of Excellence

Presidential Award of Excellence

Sue Lemke

Tanya Rothstein

Avon

Albany
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News from Across the State

Hats off to Melrose Area Woman of Today member
Candy Freeman for her extra hard work in submitting
bake goods to the State Fair!
The Warroad Women of Today Chapter would like to
thank everyone that came to Bingo! We were able to
donate $305 to the Warroad Backpack Program! We
will have bingo on the 3rd Thursday of the month from
now through December! See you there.

Brooklyn Park Women of Today Chapter has been busy
with Bingo, meetings, and participating in the White
Bear Lake Women of Today Craftacular!

District Chapter visit with Brainerd Lakes Area Women
of Today. Thank you for your hospitality ladies!

Sauk Rapids Women of Today met up to celebrate
Women of Today week tonight. Fun night!! A couple
Hutchinson Area Women of Today joined in the surprise visit also! Great time! Seeya next weekend at
Fall state convention! #ontheroadagain #mnwt
#PurpleThursday

Crescent Cove Back to School Event

Thanks to everyone who donated and helped at the
Avon blood drive on August 30th. We rocked with col- Members also donated school supplies at the July and
lecting 75 units on a goal of 56. If you missed it, Albany August chapter meetings. Youth of Today Local Prohas a blood drive this Friday and Melrose Sept. 27.
gram Manager Alexis Bunnell along with her family
members and sister chapter member Sheila McCabe
celebrated Kids Week by visiting the ISD191 Foundation offices and donating over $650 dollars in muchThe Burnsville Women of Today members were busy
appreciated school supplies. These help many stumaking a difference in August! Members cleared out
dents in the Burnsville-Eagan-Savage School District
their closets and storage boxes and pulled together a
get a good start on the school year!
garage sale the weekend of August 12-13. Along with
baked goods for sale, the records, home décor items,
Pictured are Cade Bunnell, Andrew Bunnell, Sheila
clothing, and books brought in a grand total of $1230
McCabe, Sandamalie Bunnell, and Alexis Bunnell
for Crescent Cove. Great start for Local Program Manager Dolly Kinney’s first project! Pictured are Chapter
Members Arlene Prichett, Dolly Kinney, and Susan
Submit Your

NEWSLET
Personals!
Do you have a day-brightener to share with a WT friend?
Are you REALLY proud of someone in your Chapter or district
and you think the WT world should know about it?

Feel like saying ‘howdy’ to another Chapter or district?
TAKE OUT A NEWSLET PERSONAL AD!

Anoka painted rocks for USWT friendship day. We
Melrose Area Woman of Today gave away free freezes brought some back to the Kindness Rock garden in
and tattoos to the kids at our local farmers market for downtown Anoka.
Kid’s Week. About 100 kids partook in our event.
8

Email newslet@mnwt.org
for more details!
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COB on the Job with Anna Nichols
Succession Planning
Anna Nichols, MNWT COB
Many members become comfortable filling a specific position. This can become an issue if a member
stays in any position for more than two years. The
longer a member stays in a specific position, the
more difficult the position will be to fill in the future.
It prevents growth opportunities for the member in
the position and limits opportunities for other chapter
members. In return once the position is filled by a
different member, the long-standing member will
feel resentment when things are not handled the way
they would have done it. Even worse a member in a
longstanding position can become overwhelmed or
dissatisfied and leave, leaving your chapter without
the needed information to support the area. Taking
on a new position is not about being perfect, it is
about learning a new skill in a safe environment.
Succession Planning is a process for identifying and
developing people with the potential to fill key leadership positions in an organization. The objectives
of succession planning are:
•

Identify individuals with the potential to assume
greater responsibility in the organization

•

Provide development experiences to those individuals

•

Support the development of the next leaders of
the organization These development opportunities may also:

•

Improve member retention and involvement

•

Help individuals develop skills to move ahead in
their career MNWT outlines a process and provides some tools for succession planning of your
chapter board. If your chapter utilizes these tools,
you should always be building your current and
future leaders.

Download your copy of “Succession Planning for
Chapters” today!
http://www.mnwt.org/pdfs/
otherPDFs/membership_tools/
membership_SuccessionPlanning4Chapters.pdf

Statewide Committee Meetings and
More!

meeting from 1:00 pm to 3:00 pm. Sometimes this meeting will run long and may not
end until 4 pm.

Anna Nichols, MNWT COB

Q: How Can I get involved with the
Statewide Committees?

The Statewide Committee meetings are a full day
event. Anyone who wonders where organizational
changes come from and/or how they can be part of
the changes will value from getting involved in the
Statewide Committees. Changes come from members like you, and the committees are where that
happens.
You can RSVP to the COB or just show up. An
RSVP helps us print enough materials and allows
for enough food to be prepared.
The day will start with a light breakfast, Followed
by the Membership Management Committee
Meeting (60 minutes). Next will be the Marketing
Committee Meeting (90 minutes). We will break
for lunch. A goodwill offering to cover costs is
always appreciated. The final meeting of the day
will be the Future Directions Committee (90 – 180
minutes).
The best way to participate at a Statewide Committee meeting is to attend in person. Zoom links
will be made available for those who can not attend in person, BUT there is limited participation
online. AND unfortunately, due to the size and
style off meeting you may not always hear everything being shared online.

Contact me at cob@mnwt.org to find out
more about what each committee does. and/
or Show up at a committee meeting. They
are open to all MNWT members and/or Contact a committee chair and ask them how you
can be part of a task force.
Beyond the Statewide Committees
A shout out to Finance and Foundation!!!
MNWT has two more opportunities for you
to expand your reach. Consider learning
more about the MNWT Finance Committee.
This committee is Chaired by the FVP. For
more information, see her CIP. The MNWT
Foundation is a separate organization that
supports MNWT. They hold the lucky buck,
the art action, support membership rebates,
PLUS offer scholarships to members and
grants to chapters. For more information on
the foundation, see the Foundation CIP or
email foundation@mnwt.org.

Q: What are the Statewide Committees?
The MNWT Committees are the heart of our organization. This is where change happens.
Q: How Often do the Statewide Committees
Meet?
The Committees meet once a trimester in July,
November, and March. Although in person attendance is always encouraged, a zoom option is available for members who can not attend in person.
Registration starts at 9:30 am, followed by MMC
from 10 am – 11 am. Marketing is from 11 am –
12:30 pm. We have a short break for lunch from
12:30 pm to 1 pm and end our day with the FDC

Freebie Challenge
Tammie Marotta, Duluth Chapter

"Everyone should have birthday cake."
Wise words spoken by our chapter president and the
inspiration for our Birthday Bags celebration. Chapter
members donated supplies and time to put create 20+
special birthday bags to be donated to local food
shelves.
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This is an idea the Duluth chapter is
trying. I admit it is starting slow but I
really like the idea and want to let you
know our chapter community connections LPM came up with this idea. I'm
not sure where to send to in the State or
US Women of Today organizations so
I'm hoping when the dust settles you
can help me.

who could use that second item? I
would like to challenge all of us to be
more aware of the “free” items. Would
like us to collect these free items
throughout the month, bring the items
to the next meeting, and we as a group
can determine who or what agency we
will donate those free items for the
month!

For the first trimester of community
connections -I would like to see if we
can help others by getting something
free! Have you seen ads or flyers for
buy one get one or buy one get one
free? Or buy two get one, buy two get
two? and you pass on the opportunity
because you do not need two or cannot
use two? Have you ever thought about

Where does a person find these free
items possibly the grocery store or department store, or gas station? This
would be contributing to a cause without an added expense! This does not
have to be food only - could also be
hygiene items, cleaning items, clothing
- anything!
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Information from Your State Officers
2022-2023 State Program
Managers

Taking Action

Shirley Visselman, Programming Vice President

Now is the time to gather your members to have a
brainstorming session on where and how to look
for new members. Get creative! Remind your
members to recall why they joined Women of
Today? What avenue brought them to our organization? Is that channel still available to bring in
new members?
Take a look at your “social”
media. Who is liking your posts? Are they local?
Do they have a connection to a chapter member?
Send them a message stating you noticed their
“like” and invite them to an event or chapter
meeting to check you out. Suggestion—hold
“meet and greet” events (coffee shop, at a park, at
a farmer’s market) 1-2 times per trimester.
Advertise in your local newspaper, on Facebook,
in local neighborhood groups, by word of mouth
through your members, and flyers. Have at least a
couple members present ready to share their
passion for Women of Today. Also have a schedule of upcoming events to hand out to prospective
new members as well as obtaining their phone#
and email addresses. You will not be successful
every time. Keep trying! There are many ideas
for socials, events, etc. on the www.mnwt.org
website.

We have five amazing SMPs to support your
chapter’s specific programming needs. You don’t
have to be an LPM to utilize these amazing ladies
as a resource for your chapter. Be sure to read
their individual CIPs to find out more about their
focuses this year.
Community Connections (CC) Rachal Mueller,
cc@mnwt.org Rachal’s theme is “Making A Connection”. The CC area encourages chapters to
become involved in their local communities, resulting in “community connections,” increase
recognition of a chapter’s joint ventures with local
community organizations; promoting a community-focused area; supporting the Person with Determination Award, and honoring chapters who have
established Community Connections awarded at
the MNWT Annual Convention.
Living and Learning (LL) Marie Pedigo,
ll@mnwt.org Marie’s theme is “Slow and Steady
Wins the Race”. The LL programming area was
developed to encourage a member’s personal
growth: mentally, spiritually, civically and so
much more. Highlights include: promoting Living and Learning Certification, promoting Personal Enrichment Program courses; encourage
USWT
Certifications
and
Competitions
(Speaking, Writing and Impromptu); and organizing fellowship services, invocations and benedictions at conventions.
Priority Area (Crescent Cove) Connie Fink, Priority-area@mnwt.org Connie’s theme is “Crescent
Cove – Shining Stars” Our Priority Area changes
every three (3) years: Crescent Cove is our 20212024 Priority Area. This area encourages members to come together and support a statewide organization in need. The idea is to raise awareness, supplies and funds for our chosen organization.
Women’s Wellness (WW) Maggie Holmberg,
ww@mnwt.org Maggie’s theme is “All Bodies
are Good Bodies”. The Women’s Wellness area
encourages women to become more involved with
their health; promotes health education; supports
Domestic Violence awareness; participates in
walks and other community events that benefit
women’s health issues; and supports the Outstanding Women Who Impact program.
Youth of Today (YT) Sue Lemke, yt@mnwt.org
Sue’s theme is “Let Them Bloom”. The Youth of
Today programming area promotes ideas and activities that allow youth to discover and experience the importance of volunteering, and also promotes foundations related to youth activities. An
emphasis on Kid’s Week held in August and supports the Outstanding Young Adult program.
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Shellie Matthes, Membership Vice President

New members are activated much quicker with a
resultant sense of belonging if they learn the Who,
What, When, Where, Why and How of Women of
Today. Having a new member orientation as soon
as possible after they join will bring them up to
speed. Having a 3-6 month follow up can also be
beneficial to reiterate or review information related because the initial orientation can be overwhelming. But current members can often benefit from mini-orientations to give them updates on
the organization. This information can also be
relayed through trainings or reports. You never
know what information might catch someone’s
attention and spark their motivation to be active in
a new way!
Activation of members means getting them involved. With enthusiastic, activated members,
your chapter will be able to run a variety of projects, create lasting friendships and increase retention. Having active members in your chapter sets
a good example for new members to join in become active themselves. We all either know or
belong to that chapter where on the best day only
half of the members show up for anything, and
often is the same half. Instead of 18 members,
you really only ever have the support of 9 or 10.
Think what kind of a difference your chapter
could make in the community if ALL members
were active and engaged. It can happen! A few
ideas for activating members are:
•

Call and invite them to meetings or events

•

Ask them to co-chair a project with someone

•

Ask them to partner with someone to bring
refreshments to a chapter meeting

•

Spotlight them in chapter newsletter or on
social media

•

Create a GET TO KNOW YOU book about
all of the chapter members

•

Find out what is keeping them away…can you
make it easier? • Break down commitments to
small steps that are more manageable

•

ASK THEM TO GET INVOLVED

When you support your members, you increase
the chapter’s positive energy vibe. Take time to
show appreciation for the gifts your members’
offer to your chapter and your community. It only
takes a few hours to make a difference in your
chapter’s energy, membership involvement, and
your impact on the community.
•

Do not let asking for membership dues be the
first or only personal contact you have with
members.

•

Consider personal phone calls to all of your
chapter members once per trimester. Personally invite them to an upcoming meeting or activity.

•

Remind members at your chapters general
meeting and in newsletter articles that all levels of participation are welcome. Remember
to respect each member’s choice for their level of involvement. They can come to socials
or just work on one project if that is what is
right for them.

•

Highlight different members each month in
your chapter newsletter or on social media.
Share a word of thanks, praise, congratulations, or even a “we missed you at _____”.
Have a section in your newsletter where members can send notes to each other.

•

Hold a “members only” social (chapter social)
a minimum of once per trimester. Send personal invitations. Have a game night, movie
night, dinner out, or any other activity your
chapter members would enjoy where they can
connect with friends and build their bond.

Examples of MINI ORIENTATIONS
•

History of Organizational structure

•

the local chapter

•

Local officers

•

Programming

•

Awards State, Area, District — Meetings

•

Acronyms

•

Plan of Action and Goals

•

Bylaws and Policies

•

Description of non profit organizations

•

Giving a report at a meeting

•

Roberts’ Rules of Order
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News from Across the State

St. Joseph Women of Today with their Purse collection with
hygiene products at their general meeting on Sept. 12 for
local women's shelter.

Hutchinson Area WT

Anoka WT had a great turnout at the annual Happy Days Bingo. We raised $682 and $7.30 in tips for our ways and means.
We even had help from our friend Adrianna, who walked the
3ish blocks to my car to help Stefany and me carry the Bingo
crates past the
barricades to our tent. It was fun but exhausting and I
wasn’t looking forward to carrying those
crates back to my car, but then my child Michael arrived took
my keys, and went to ask the police if he could drive my car Members of the Anoka Women of Today Chapter
in. So, there he drove up, along with a police escort to pick
the bingo crates up right at the tent! What a welcome sight
after a long evening!

#ontheroadagain with the fabulous St. Joseph Women of Today! I attended a great chapter meeting tonight which included a feel-good ice breaker, pizza & treats followed by a backpack school project. This group is busy making a difference
and having fun! Thanks for inviting me to visit, you are amazing ladies! #mnwt

Congrats to RoseAnn from the Maple Grove Chapter for yet
another successful Cub school supply drive! There was $930
worth of school supplies donated to those in need in school
district #279! Way to go!!

CONGRATS 2022-2023 Officers of New Hope Women of Today! thank you for your gracious hospitality lovely ladies!
Sauk Rapids WT chapter members celebrated National Night
Out and Friendship Day at the Benton County Fair.

Members of the Rice Women of Today

We had a great night serving beer at the Bulls and Barrels
event Saturday night!! Huge shout out and Thank you to our
extra volunteers for helping out!!

The Coon Rapids Women of Today celebrated participated in
the City’s annual Night to Unite party on August 1st. Each
year, the chapter hosts the kid's area providing games, art,
and free kid-friendly treats and prizes.

Thank you to all the ladies who joined us at the President &
State Delegate Retreat in July 2022!
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Information from Your State Officers
Helpful Hints to Having Useful Minutes
JoAnn Miller, State Secretary
1. Type your minutes as soon as possible. You will be surprised how quickly we forget what our scribbles
really mean.
2. Ask for written reports!
3. Make sure your minutes answer who, what, where, when and why.
4. Be brief and concise. Minutes should record decisions made and actions taken – not what is said.
5. Record events in the past tense.
6. Publish your minutes in your chapter/district newsletter.
7. Side margins should be wide enough to allow room for corrections.
8. When changes are made to the minutes, they are recorded in the margins next to the incorrect item.
9. It is not necessary to make a motion to accept the minutes. Minutes are approved by the membership,
either as written or with noted corrections/additions.
10. Minutes should contain:
a. Name, date, place and type of meeting
b. Time convened and adjourned
c. Attendance list
d. Whether a quorum is present. Refer to your bylaws for what constitutes a quorum.
e. Treasurer’s report of account balances
f. Action taken on items of business
g. Information on projects such as date, programming area, number of members participating, dollars
raised and to whom donated, and service hours.
11. If the membership does not want something in the minutes, there are two ways to do this:
a. A member can move “to enter into a committee of the whole” until the particular item is through being discussed.
b. A member can move “to strike from the minutes an item that was already discussed.”
12. Remember minutes are factual recordings of any action taken. Be certain that you listen closely and are
clear on what was discussed.

MNWT State Store Update
Jane Holmberg from the St. Cloud chapter
is the State Store Manager and she is
always looking for some ideas of things to
have available in the state store. Did you
know that sales from the state store help
us meet our budgetary needs? Items that
are currently available include pens, note
cards, postcards, the president’s mugs,
small notebooks, clip boards, charms
(commemorative, officer, years of service,
and STEP), pins (commemorative, officer
and years of service). Do your officers
wear pins or charms showing that they are
holding an officer position? If not, why
not implement this and show pride in the
positions and the leadership roles held?
There are also officer and local program
manager manuals available as well as
certificates that you can use to recognize
your members. The state store is at every
state convention and area meetings, LOTS
(Local Officer Training Session) and
MNJOTS (MN June Officer Training
Session). You can check out the store
online to get an idea of what is available.
Show pride in our organization and use it
to recognize your members as well as get
the name out to the public!
Here is a link to the state store: https://
squareup.com/store/mnwt-state-store/

13. Use motion slips to help with the accuracy of minutes.

Does Your Chapter Have a Code of Conduct?
Every chapter should have a code of conduct
that outlines how members are supposed to interact and behave with each other at meetings
and at volunteering activities. By setting guidelines and expectations, members know better
how to act and can be more successful in their
roles. A code of conduct ensures that everyone
can feel comfortable and heard at meetings.
When members treats one another equally and
with respect and kindness, everyone tends to
feel more satisfied in their positions and as
members, in general. This can help chapters
retain and attract new members.

•

Take turns speaking—Raise your hand and
wait to be called on before speaking. Allow
others to finish speaking before jumping into
the conversation.

•

Follow the agenda—The President or project chair should keep the conversation on
topic, which is not only good etiquette but
also saves time.

•

Ask questions at the appropriate time—Be
courteous and wait until the end of report to
raise your hand. Don’t interrupt.

•

Be attentive to your body language—The
following behaviors can distract presenters
and listeners and may give the impression
that you are not interested: tapping your pen,
swiveling your chair side to side, tapping
your feet, rustling papers, and making quiet
noises.

SAMPLE CODE OF CONDUCT:
•

Come Prepared—Come with required information and written report to give to secretary.

•

Actively listen & Participate—Ask questions; avoid interrupting and side conversations.

12

•

Bring pen & paper, prepared to take notes.
If you need to refer to information on your
phone, do it discreetly, keeping in mind that
it can be distracting to others.

BE A WELL-ROUNDED CHAPTER
•

The difference between struggling
and successful chapters is that successful chapter members SHOW UP!

•

Get to know your District Director
and chapters in your district.

•

Send in your renewals on time. Attend Statewide Socials.

•

Report your activities/projects to the
MNWT PVP.

Put away technology—Turn off or silence
your device, then put it away where it is no
longer visible—like in your purse or pocket.
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