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WOMEN OF TODAY
2022-2023
PLAN OF ACTION

SERVICE ~ GROWTH ~ FELLOWSHIP

Mission Statement for Minnesota Women of Today
The mission of the Minnesota Women of Today is to help women improve their own lives and
the lives of the people in the communities around them. This organization shall be a place in
which young women are actively encouraged to become involved and hold positions of
leadership. The organization shall provide opportunities for all members:
• To contribute to their communities by raising funds for worthy causes and by providing
services or education to benefit community members.
• To develop and to foster skills and talents related to becoming successful individuals,
interacting well with other people, and becoming capable leaders.
• To develop friendships and to find personal support within the organization.
Position Statement for Minnesota Women of Today
The Minnesota Women of Today (MNWT), as stated in our bylaws, supports the efforts of
women over the age of 18 in improving their lives of people around them; encourages young
women to become involved and hold positions of leadership; and provides opportunities for all
members in the areas of community service, growth and fellowship.
The MNWT bylaws include a requirement to have a minimum of 10 members to be a chapter in
good standing. To keep the organization viable, it is necessary to increase the base number of
members. New members bring in fresh ideas and enthusiasm and create revitalizing dynamics
in a chapter. This policy strongly encourages our membership to maintain our mission and
support our growth of our organization in the following ways:
• To fulfill the organizational mission of leadership opportunities for young women.
Leadership training and involvement for all members is one quality that makes the
Women of Today unique among other organizations.
• To encourage all chapters and members to become a vital part of their communities.
Engagement in community service activities and development of friendships through
socials, networking, and membership events play a major role in strengthening our
organization for the future.
Environmental Sustainability Statement for Minnesota Women of Today
The Minnesota Women of Today organization is committed to preserving our environment by
minimizing the impact of its activities on earth. There are four (4) key components to this policy;
1) Minimize waste by evaluating operations and ensuring they are done as efficiently as
possible; 2) Actively promote recycling both internally and amongst local chapters; 3)Use
environmentally friendly materials in meetings and business practices, as well support and
encourage local chapters to do the same whenever feasible; 4) Continuously look for innovative
and new ways to reduce our impact on the environment in regards to meetings, events, service
projects and conventions.
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I encourage all chapters and districts to use this 2022-2023 Plan of Action as a
useful resource tool throughout this year. It contains history about the
Minnesota and US Women of Today, information on orientations, officer and
new member installation, extensions, committees, programming areas,
Foundation, Key Women, the 2022-2023 state calendar, the budget, chapter
rosters, and our bylaws and policies.
A heartfelt thank you goes out to the members of the Minnesota Women of Today
who assisted with the completion of the Plan of Action. A very special thank you
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Please use the information contained in these pages and join President Jenise Teske
and her staff as we all are "Giving a Piece of Your Heart" with the members of
the Minnesota Women of Today.
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State President’s Letter
Greetings MN Women of Today members!
I am honored to have been elected as your 20222023 State President. I am looking forward to
working with all of you and see what a
difference each one of you will make “Giving a
Piece of Your Heart.”
My goal for all chapters is to have its members
know what tools they have access to in order to
find new members, to maintain healthy chapters,
to retain and keep active their current members.
I am looking forward to seeing many of you this year at district and state
meetings to share my goals for helping our membership continue being strong.
I know that, together, we can find what piece we give to MNWT and how to
best use that. I believe that you are all valuable pieces in our chapters and
communities and a vital part of our organization.
Don’t forget to let your members know how much you value their presence at
your events and meetings and their contributions to your chapter projects.
Acknowledge those that are going above & beyond by nominating them for a
Presidential pin or medallion. And, if you know someone in your community
that is sharing their heart with others, nominate them for a H.E.A.R.T. award
by emailing president@mnwt.org with your chapter name, person being
nominated and what they have done to make a difference.
I am looking forward to visiting with as many as you as possible this year.
Please reach out with any questions or concerns.
From my heart to yours,
Jenise Teske, President
MN Women of Today 2022-2023
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2022 – 2023 MNWT
Executive Council Directory
❖ State President: Jenise Teske ~ president@mnwt.org ~ 612-735-0053
❖ Administrative Vice President: Michelle McGowan ~ avp@mnwt.org ~ 507-273-3066
❖ Membership Vice President: Shellie Matthes ~ mvp@mnwt.org ~ 612-749-9538
❖ Chapter Management Vice President: Linda Nindorf ~ cmvp@mnwt.org ~ 715-919-2334
❖ Extensions Director: Glorie Balfanz ~ ext@mnwt.org ~ 762-218-2152
❖ Programming Vice President: Shirley Viesselman ~ pvp@mnwt.org ~ 320-298-5162
❖ Marketing Vice President: Jennifer Auger ~ mkvp@mnwt.org ~ 651-336-2204
❖ Financial Vice President: Cindy Golbuff ~ fvp@mnwt.org ~ 970-223-2759
❖ State Secretary: JoAnn Miller ~ secretary@mnwt.org ~ 507-251-2265
❖ State Parliamentarian: JoJo Larson ~ parli@mnwt.org ~ 612-709-2717
❖ Chairman of the Board: Anna Nichols ~ cob@mnwt.org ~ 763-300-2053
❖ Presidential Assistant: Lisa Hahn ~ pa@mnwt.org ~ 320-293-2186
❖ Executive Director: Tanya Rothstein ~ csc@mnwt.org ~ 320-845-2250
• Chapter Service Center (CSC) Hours: Monday 4-8pm, Tuesday 2-6pm, Friday 10am – 2pm
• Mailing Address for CSC: PO Box 216, Albany, MN 56307
❖ District Directors
➢

District Contact 2: Liz Weigel ~ dd02@mnwt.org ~ 815-276-6145

➢

District Director 3: Sharon Bergquist ~ dd03@mnwt.org ~ 218-390-4720

➢

District Director 4: Patricia (Pat) Undersander ~ dd04@mnwt.org ~ 320-293-1744

➢

District Director 5: Deb Froemming ~ dd05@mnwt.org ~ 320-583-4876

➢

District Contact 6: Melanie Chenoweth (T1), Laurie Lilli (T2), Stefany Nikolaus (T3) ~
dd06@mnwt.org

➢

District Director 7: Carla Hanson ~ dd07@mnwt.org ~ 763-486-7434

➢

District Director 8: Robyn Farm ~ dd08@mnwt.org ~ 612-860-9305

➢

District Director 10: Alexandra (Allie) Staley ~ dd10@mnwt.org ~ 507-430-9379

❖ State Program Managers
➢

Community Connection: Rachal Mueller ~ cc@mnwt.org ~ 763-438-7168

➢

Living and Learning SPM: Marie Pedigo ~ ll@mnwt.org ~ 503-661-6141

➢

Priority Area SPM: Connie Fink ~ priority-area@mnwt.org ~ 763-647-9916

➢

Women’s Wellness SPM: Maggie Holmberg ~ ww@mnwt.org ~ 320-291-3735

➢

Youth of Today SPM: Sue Lemke ~ yt@mnwt.org ~ 320-248-1701
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Minnesota Women of Today
Jenise Teske
2022-2023 Plan
of Action
612-735-0053
“Givingpresident@mnwt.org
a Piece of Your Heart”

Goals and Implementation
www.mnwt.org

Jenise Teske
612-735-0053
president@mnwt.org
www.mnwt.org

Jenise Teske
612-735-0053
president@mnwt.org
www.mnwt.org

Goal #1: Work with the Membership Team to achieve a year-end growth of +2 and 82% retention.
a.
b.
c.
d.

Support the Membership Vice President in promoting the recruitment of 160 new members or an average of 3
new members per chapter.
Work with the Extensions Director in chartering two (2) chapters.
Support the Chapter Management Vice President in helping our TLC chapters develop healthy traits, with
monthly communications and chapter visits.
Promote the Membership Team challenges and activities through monthly communications to the chapters.

Goal #2: Support the Programming Vice President to achieve a 15% increase in programming activities by
end of year
a. Make visits to Foundations with State Program Managers to learn more about them.
b.
c.
d.
e.

Support the programming team in increasing chapter reporting to a minimum of 35 chapters.
End the 2022-2023 year with over $250,000 reported for in-kind/monetary donations and at least 10,000 service
hours.
Support the programming team to increase chapter’s participation in MNWT activities by 15%.
Support the programming team challenges and activities by emailing current information to all chapters
once/trimester.

Goal #3: Support State Staff in meeting their Women of Today goals through monthly communications.
a.
b.
c.
d.
e.
f.

Check in with each staff member at least monthly, and more often if needed.
Answer all correspondence in a timely manner—within 48 hours when possible.
Support the Parliamentarian in holding a successful bylaw review through training at staff retreat, promotion of
bylaw review and attending the event.
Assist the Financial Vice President with promoting state Ways & Means fundraisers to chapters and districts to
achieve an overall goal of $8,000.
Support the Secretary with training at staff retreat and assist as needed in the completion of the State Plan of
Action by August 1, 2022.
Work with the Marketing Vice President to continue marketing ideas introduced in previous year.

Goal #4: Create and implement focus areas and specialized trainings that will promote leadership for
healthy chapters.

a. First trimester focus on planning your calendar using SUCCESS tools, thinking about the community member
b.
c.
d.
e.
f.
g.

who deserves an Outstanding Award, and a review on Robert’s Rules.
Second trimester focus on ways to increase chapter cohesion, project reporting; how to keep the excitement
going in a chapter and district; mentoring
Third trimester focus on succession planning; preparing a budget for chapters; Community Connections year-end
awards
Promote opportunities for training through President roundtables, President/State Delegate retreat, conventions,
regional meetings, and LOTS.
Have team building exercises with Executive Council at MNJOTS and at Mid-Year.
Support the Chapter Management Vice President in providing interesting, innovative trainings for the
President/State Delegate Retreat and LOTS.
Hold Q & A Zoom chats for chapter presidents once per trimester.

Goal #5: Encourage participation of 25% of MNWT chapters in programming and fundraising challenges
from the USWT.
a.
b.

Encourage Executive Council members to reach out and participate in challenges with National counterparts.
Support the reporting of trimester results to USWT Programming VP
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Minnesota Women of Today
2022-2023 Plan of Action
Administrative Vice President
Making the Pieces Fit

Michelle McGowan
507-273-3066
avp@mnwt.org
www.mnwt.org

Goals and Implementation
1. Provide training to District Directors focusing on operations, communications,
leadership and membership.
A. In Person training at Special Exec, MNJOTS, Fall State, Mid-Year Exec and Winter State
meetings.
B. Training will be in Chapter Information Packets (CIPs).
C. Monthly virtual training via Facebook Group, emails and phone calls.
D. Have District Directors report at Exec Council.
2. Communicate with District Directors and State Delegates Monthly.
A. Send emails the first full week of the month.
B. Create a Facebook Group for both District Directors and State Delegates and post
weekly motivational items and leadership items.
C. Visit each District in person once in the year 2022-2033.
3. Provide training and support to each District Director to run successful District Meetings
in 2022-2023.
A. In person training will be done at Special Exec and MNJOTS.
B. Training will be in CIPs.
C. Monthly virtual training will be done via Facebook Group, emails and phone calls.
4. 75% District Directors and 40% State Delegates complete Fast Start, Mid-Year and Year
End Evaluations.
A. Provide training and encouragement in person at Special Exec, MNJOTS, Fall State,
Mid-Year Exec and Winter State meetings.
B. Provide training and encouragement monthly virtually via Facebook Group, emails
and phone calls.
C. Monthly virtual training will be done via Facebook Group, emails phone calls and
Zoom meetings.
5. Provide training to State Delegates focusing on expectations, communications and
leadership.
A. In Person training at the President/State Delegate Retreat and Round tables at
Annual State, Fall State and Winter State meetings.
B. Training will be in CIPs.
C. Monthly virtual training will be done via Facebook Group, emails and phone calls.
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Minnesota Women of Today
2022-2023 Plan of Action

Shellie Matthes
mvp@mnwt.org
www.mnwt.org

Membership VP
Membership Begins with ME
Goals & Implementation
1. End the year 2022-2023 with growth +3
a. Promote membership programs, including One-a-Month club, in-chapter extensions, trimester and
year-end incentives for chapter growth.
b. Offer incentives during Membership Weeks
i. To chapters for signing at least one new member at a membership event
ii. To chapters/MVP’s for sending photos of events to mvp@mnwt.org
c. Assist Extensions Director and Chapter Management VP as needed.
d. Promote SUCCESS points/bonus membership points for new members +3 each trimester.
e. Offer incentives for chapters and districts that call in on closeout.
f. Post on Facebook Welcome to new members and tag recruiting chapter.
g. Send personal notes to new members each trimester, as well as Welcome packets to new
members at the end of each trimester and ensure MNWT Emblem is sent.
2.

Achieve retention of 83% of membership
a. Offer incentives for Early Bird renewals, trimester/year-end chapter retention.
b. Communicate with District Directors twice a trimester regarding renewals.
c. Assist Chapter Management VP with TLC chapters as needed.
d. Partner with the MMC chair to generate interest and excitement in meeting membership goals.

3. Regular Communication with MVP’s using ideas from MNWT and USWT staff
a. Secure funding from MNWT Foundation each trimester for membership incentives.
b. Promote the Chapter Rebate program when doing visitations and in chapter mailings.
c. Host an MVP email group to share ideas, offering training on recruiting and retention.
d. Post inspirational quotes on MNWT Membership Facebook page 3 times a week and ask the
CMVP and Extensions Director to post encouraging quotes once per week.
e. Partner with the MNWT President to plan statewide membership socials.
f. Submit articles to the NEWSLET, chapter mailings highlight membership events and ideas.
g. Send email reminder to all chapters and post to Facebook to encourage participation in closeout.
4. Attend three District or Chapter Membership events per trimester
a. Recruit current Executive Council members to help with membership events.
b. Promote awards for Membership event winners each trimester as follows:
i. Level 1 – hold two membership events
ii. Level 2 – hold two membership events and sign a new member
iii. Level 3 – hold two membership events, sign a new member and have 100% retention
iv.
5. Recognize chapters and MVP’s who report their membership events
a. Mention each chapter and MVP that achieve this goal in CIP’s and in convention.
b. Hold drawings at each convention for chapters that meet the Level 1 or 2 events as listed above.
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GROWTH PLAN
I.

Set your goals - How many members would you like your chapter to have at the end of the
year? Write that number here. 926 (this should match your third trimester goal)

II.

Where are you starting from?
1. Write down your May base. 905
2. Look at your chapter roster. Count up the number of members due each
Trimester and write those numbers below.
Due Tri 1 238

Due Tri 2 283

Due Tri 3_384_

3. Now look at the names. Count up how many you know will renew.
Renew Tri 1 205

Renew Tri 2 230

4. Total the Renew Trimester numbers.
III.

755

Look at the impact of renewals on your goal.
1. Subtract the Renew Trimester total from your Goal.
171
This is how many new members your chapter will need to meet your goal. You can
lower this number if you renew (reactivate) more of your current members.
2. Estimate when you will get those new members. Spread them out over the 3 trimesters.
(note: NMA=new member add)
NMAs Tri 1 54

IV.

Renew Tri 3__320____

NMAs Tri 2 53

NMAs Tri 3 64

Set some trimester goals - Check your progress every trimester!
First Trimester
First Trimester

First Trimester

May Base

905

Tri 1 Ending Base

926

May Base

926

Minus Due Tri 1

238

Minus Due Tri 2

283

Minus Due Tri 1

384

Plus Renew Tri 1

205

Plus Renew Tri 2

230

Plus Renew Tri 1

320

Plus NMAs Tri 1

54

Plus NMAs Tri 2

53

Plus NMAs Tri 1

64

************************

***********************

***********************

Equals Tri 1 Goal

Equals Tri 1 Goal

Equals Tri 1 Goal

926

926

926
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Minnesota Women of Today
2022-2023 Plan of Action
Chapter Management Vice President
Strengthening Our Chapters

Linda Nindorf
715-919-2334
cmvp@mnwt.org
www.mnwt.org

Goals and Implementation:
1) Increase attendance at State trainings by 5%
a) Promote the President/State Delegate retreat in MNJOTS CIP
b) Promote LOTS registration in Winter State CIP
c) Promote both of the above in Chapter Mailing Highlights, Facebook, and
email
2) Communicate at least one time per trimester with Chapter Presidents
a) Promote President Fast Starts in MNJOTS CIP with goal of 30 submissions
b) Remind Chapter Presidents of Fast Start deadline through chapter email
3) Work with membership team to promote goals
a) Be in communication with MVP and Extensions Director two times per
month
b) Make phone calls, as needed, as requested by MVP
4) Keep in close communication with chapters with 15 or less members and all
TLC chapters
a) Develop an action plan with chapter presidents to recruit and retain
members
b) Follow up with chapter presidents of TLC chapters every trimester to offer
information on leadership activities and membership events to
encourage participation from members
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Goals and Implementation
1. Support and work with MNWT Marketing Vice President to promote Extensions three (3)
times a trimester.
a) Identify items on the Marketing Strategic Plan to help promote extension through the state
each trimester.
b) Use ideas found on MNWT website to share with chapters to help promote Women of Today.
Share them through
i.
CIPs
ii.
Facebook Page
iii.
Email.
c) Offer incentives to chapters, districts and members who promote extensions each trimester.
i.
Challenges in CIPS, email or visitations.
ii.
Incentive prize at each convention.
2. Complete two (2) extensions or intent to extend during the 2022-2023 year.
a) Promote Extensions to chapters each trimester through
i.
CIPS
ii.
Chapter Mailings
iii.
NEWSLET
iv.
Social Media Posts
v.
Emails
vi.
Incentives
b) Determine target communities for extensions.
i.
Facebook community bulletin boards.
ii.
Contact individuals in communities that have had a chapter previously, to see if they
are interested in starting a chapter again. Or if they know of people who might be.
Contact one per Trimester.
iii.
Chamber of Commerce
3. Find individual chapters/teams to complete and support initiated extensions.
a)
Offer incentives to chapters or teams for completed extensions or intent to extend chapters.
b)
Keep in contact with extension or intend to extend chapters by zoom or in person at least three
(3) times a month until they extend.
c)

Provide monthly training for extensions and intent to extend chapters.
i.
Extension requirements
ii.
MNWT Loans and Grants.
iii.
Chapter Office Duties.
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Minnesota Women of Today
2022-2023 Plan of Action
Programming Vice President

Shirley Viesselman
320.298.5162
pvp@mnwt.org
www.mnwt.org

Goals and Implementation
1) Goal 1: Work with the five SPMs to help them be the best that they can be
a) Work with each of the SPMs to understand their goals for the year and be their #1 support
b) Provide training at MNJOTS and each of the conventions.
c) Train on positive reporting
d) Create incentives each trimester to keep the SPMs motivated
i) 1st Trimester – completing fast start
ii) 2nd Trimester – writing a newslet article
iii) 3rd Trimester – submitting a year end evaluation
e) Monthly communication reminders thru email or zoom
f) Promote timely reporting - reviewing and responding
g) Highly encourage the completion of their Fast Start and Evaluation thru emails
h) Aid SPMs that are raising funds and collecting service hours
i) Support SPMs bidding at Winter State
2) Goal 2: Work with the Marketing VP and Marketing Committee to promote and help all chapters better
understand all five programming areas.
a) Be in communication with Marketing resources to help promote SPM activities throughout the year
b) Attend the marketing committee meetings
c) Help SPMs with promotional information on their activities
3) Goal 3: Increase chapter participation and reporting by 10% from the 2021-22 year
a) Send a welcome letter to each of the chapter programming vice presidents (PVPs)
b) Work with Webinar Chair to schedule a 30-minute programming presentation
i) Importance of reporting and encourage immediate reporting after an event thru
email/Facebook
c) Work with PVPs to help them keep track of dollars and hours for each chapter activity to make
trimester reporting easier
d) Recognize PVPs each trimester for their accomplishments
i) 1st Trimester – completing fast start
ii) 2nd Trimester – involving communication with LPMs/SPMs
iii) 3rd Trimester – involving reporting
e) Offer incentives for chapters that complete a trimester programming report
i) Send a programming report reminder, along with incentive information, each trimester
ii) Incentive could be an entry into a drawing for all chapters that submit a report or an individual
gift for each chapter
iii) Encourage SPMs to contact chapters who post their projects on Facebook but do not report
iv) Challenge the SPMs to see who can get the most chapter reports
f) Organize an interactive project fair at Fall State
4) Goal 4: Work with the USWT Programming area.
a) Communicate and promote the USWT and MNWT challenges.
b) Communicate with SPM’s USWT information. Ex. Women’s Wellness/Domestic Violence
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2022-2023 State Program Managers
Introducing five amazing women who are serving as your State Program Managers (SPMs) for 2022-2023.
These women are here to support your chapter’s specific programming needs. You don’t have to be an LPM to
utilize these amazing volunteers as a resource for your chapter. Each of these Programming managers want to
help you support your chapter and your local community within their programming areas.
Community Connections (CC): Rachal Mueller, cc@mnwt.org
Rachal’s theme this year is “Making a Connection.” She is asking each chapter to have at least 3 entries for Civic
or Environmental projects and will be helping you find new common local organizations in your areas to work with.
The CC area encourages chapters to become involved in their local communities, resulting in “community
connections,” increase recognition of a chapter’s joint ventures with local community organizations; promoting a
community-focused area; supporting the Person with Determination Award, and honoring chapters who have
established Community Connections awarded at the MNWT Annual Convention.
Living and Learning (LL): Marie Pedigo, ll@mnwt.org
Marie’s theme this year is “Slow and Steady Wins the Race.” She will be providing members with information and
guidance on successfully achieving personal goals by using persistence and focus to avoid pitfalls of overextending, getting discouraged, and quitting before they “win the Race.” The LL area encourages a member’s
personal growth: mentally, spiritually, civically and so much more. Highlights of this area include promoting the
Living and Learning Certification; promoting Personal Enrichment Program courses; encouraging speaking,
writing and impromptu competitions; and organizing fellowship services, invocations and benedictions.
Priority Area (Crescent Cove): Connie Fink, priority-area@mnwt.org
Connie’s theme this year is “Crescent Cove – Shining Stars.” She will continue educating chapters on the
organization, its mission and history and encourage participation in helping them throughout the year with
different challenges. This is our second year with Crescent Cove. The Crescent Cove Respite & Hospice Home
for Kids is a vibrant and joyful home-away-from home for kids with life-threatening conditions, where each
moment is embraced and celebrated. All services and stays provided by Crescent Cove to kids and families are
at no out-of-pocket cost thanks to the generosity of donors who make this possible. Our priority area changes
every three (3) years.
Women’s Wellness (WW): Maggie Holmberg, ww@mnwt.org
Maggie’s theme this year is “All Bodies are Good Bodies.” She will have challenges each trimester for members
involving body positivity and inclusion and the importance of having a positive body image and acceptance for all
bodies in all shapes and sizes. The WW area encourages women to become more involved with their health;
promotes health education; participates in walks and other community events that benefit women’s health issues;
and supports the Outstanding Women Who Impact Awards.
Youth of Today (YT): Sue Lemke, yt@mnwt.org
Sue’s theme this year is “Let Them Bloom.” She will be educating chapters on children’s mental health and ways
to help them in their communities each trimester. The YT Area promotes ideas and activities that allow youth to
discover and experience the importance of volunteering; supports organizations related to youth activities;
encourages participation in the MNWT Kids Week held in August; and supports the Outstanding Young Adult
Awards.
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Jennifer Auger
Minnesota Women of Today
mkvp@mnwt.org
2022-2023 Plan of Action
www.mnwt.org
Marketing VP

Goals and Implementation
1. Create a statewide media campaign
a) Explore and activate new media opportunities:
a. Radio
b. Newspaper
c. Television
d. Social media
e. Advertising mailers sent via USPS
b) Raise funds for marketing purposes
c) Unified flyers, business cards, other marketing materials
2. Increase local visibility of Minnesota Women of Today by having 10 media
placements throughout the state by April 1, 2023
a) Encourage chapters to do proclamation for Founders Day or Women of Today Week.
b) Sample of proclamation in MNJOTS CIP. Incentive for chapters who submit a
proclamation at Fall State.
c) Create a Press Release Tool Kit and promote in CIPs and Chapter Mailings
d) Incentives for any chapter that submits Press Releases to a local newspaper or other
media outlet.
e) Submit inquiries to local television and radio stations to see if they would have a
segment about Minnesota Women of Today.
f) Explore setting up information booths or participating at county fairs or community
events, particularly in areas that MNWT is not represented.
g) At Fall State Project Fair, have an incentive for members to give their story to use for
marketing and training materials.
3. Create at least 3 videos and/or handouts for chapters to use for recruitment,
orientation and/or retention by Annual 2023
a) Gather data from chapters on what information they want available for training
b) Involve chapters from all areas of the state for engagement
c) Use a variety of learning styles in training opportunities
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Minnesota Women of Today2022-2023
Plan of Action
Financial Vice President
Bee Vested in MNWT

Cindy Golbuff

970-223-2759
FVP@mnwt.org
www.mnwt.org
Bee Vested in MNWT

Goals and Implementation:
Goal 1: Assist the Finance Committee with state ways and means fundraising to achieve goals of $3000 in
donations, $3000 for trimester promotionals, and $5000 for special fundraisers.
a) Assist Finance fundraising chairs and/or committee to run trimester promotions and fundraisers
bycommunicating on a regular basis to ensure success.
b) Bring forth new ideas for fundraising as well as utilize current fundraising ideas.
c) Communicate fundraising to chapters and members through Chapter Information Packets
(CIPs),social media, newsletters, and email to increase participation.
Goal 2: Supervise the State Store Manager and assist with attaining $3000 in store sales.
a) Have contact with State Store Manager at least once a month and assist in promoting new
andcurrent state store products at conventions and through various media.
b) Promote State Store appearance at district and state events in addition to state conventions.
c) Promote State Store sales in treasurer CIPs each trimester and feature specials from the state
storemanager.
d) Assist State Store Manager with implementation of online store presence on the MNWT website.
Goal 3: Get 2022 - 2023 MNWT Budget approved at Fall State and achieve a balanced budget for the
Minnesota Women of Today at the mid-year budget review.
a) Participate on the income increase and cost reduction task force that is comprised of
FinanceCommittee members.
b) Educate membership on the status of the MNWT budget, encouraging commitment to participate
instate fundraisers and purchasing through the State Store using CIPs, social media, newsletters and
emails.
Goal 4: Maintain monthly communication with chapters and districts to promote fundraising opportunities
using the MNWT webpage, social media, email, mailings and phone calls as needed.
a) Utilize all communications methods to promote state fundraisers and promote participation of
allchapters.
b) Provide minutes and highlights from Finance committee meetings.
c) Educate the membership on financial topics such as treasurer reporting, budgeting, sales
tax,gambling rules, MN annual registration and Federal—990N renewal.
d) Provide the membership with training materials and updates in CIPs, webpage, social media
and emails.
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Minnesota Women of Today
Parliamentarian
2022-2023
Plan of Action

Joanne (Jo Jo) Larson
Parliamentarian
612-709-2717
parli@mnwt.org
mnwt.org

Checking in With Bob

GOALS:

A. Review at least ten (10) chapter and three (3) district bylaws and policies, by year end, giving
feedback within 30 days of receipt.
B. Attend four (4) bylaw and policy review meetings (chapter or district), during the year, to provide
assistance with their review.
C. Hold the State Bylaw and Policy review by November 1, 2022 with at least one (1) member from each
of the four (4) areas.
D. Provide “Bob Tips” each trimester.

IMPLEMENTATION:

A. Review at least ten (10) chapter and three (3) district bylaws and policies, by year end, giving
feedback within 30 days of receipt.
1. Request chapter presidents and district directors via email, Chapter Information Packets (CIPs),
and on the Minnesota Women of Today (MNWT) website/Facebook to send their bylaws and
policies to me to be reviewed.
2. Utilize state publications to promote submission of bylaws and policies for review.
3. Offer an incentive drawing at Annual Convention for chapters and districts submitting their
bylaws for review.
B. Attend four (4) bylaw and policy review meetings (chapter or district), during the year, to provide
assistance with their review.
1. Inform chapter presidents and district directors via email, CIPs, and chapter mailing highlights,
and MNWT website/Facebook that I am available to attend their bylaw and policy reviews in
person or via Zoom.
2. Work with the Chapter Management Vice President (CMVP) to determine if chapters or districts
may benefit assistance from me.
3. Work with the Extensions Director to ensure new chapters have bylaws and policies in place.
4. Work with two (2) and Under Chapters to ensure they have updated bylaws and policies
C. Hold the State Bylaw and Policy review by November 1, 2022, with at least one (1) member from each
of the four (4) areas.
1. Set a date and secure a location.
2. Promote attendance by offering an incentive for those attending—in CIPs, chapter mailing
highlights, NEWSLET, emails, and on the MNWT website and FaceBook page.
3. Offer a Zoom meeting for those that cannot travel and would like to attend.
D. Provide “Bob Tips” twice each trimester.
1. To chapters and districts to run efficient business meetings and bylaw/policy reviews.
2. Also offer Robert’s Rules of Order information twice each trimester in CIPs, chapter mailing
highlights, NEWSLET, emails, and on the MNWT website and FaceBook page.
3.
Provide each chapter and district with a “Quick Guide to Parliamentarian Procedures”
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Minnesota Women of Today
2022-2023 Plan of Action
Secretary
Making Minutes Count

JoAnn L Miller
507-251-2265
secretary@mnwt.org
www.mnwt.org

GOALS
A. Submit minutes for all Executive Council and Business Meetings to the web site within
seven (7) days of the meeting and publish them in the next Chapter Mailing following
these meetings.
B. Complete the State Plan of Action (POA) and raise enough funds for printing by August 1,
2022.
C. Have at least ten chapter or district secretaries complete their fast starts by July 15, 2022.
D. Have at least 30 chapter or district secretaries submit their meeting minutes to me for
critiquing.
E. Have all Chapter Mailings sent out by the first of each month they are published (i.e.,
August/September Chapter Mailing to be emailed to all on or before August 1st).
IMPLEMENTATION
A. Submit minutes for all Executive Council and Business Meetings to the web site within
seven (7) days of the meetings.
1. Write the meeting minutes immediately following the meetings and upload for
publication on the web site.
2. Ensure the minutes are published in the Chapter Mailing immediately following these
meetings.
B. Complete the State Plan of Action (POA) and raise enough funds for printing by August 1,
2022.
1. Solicit bids for cost of printing to find the lowest price.
2. Solicit funds in my MNJOTS CIP and on Facebook offering an incentive to those who
donate.
C. Have at least ten chapter or district secretaries complete their fast starts by July 15, 2022.
1. Promote and offer incentives in my MNJOTS CIP and on Facebook to all chapter and
district secretaries who complete their fast starts.
2. Will email chapters reminding them to turn in their Fast Starts to receive an incentive.
D. Have at least 30 chapter or district secretaries submit their meeting minutes to me for
critiquing.
1. Critique and provide feedback on meeting minutes submitted by each chapter or
district that sends them to me within one month of receiving the minutes.
2. Utilize a standard critique form to evaluate submitted meeting minutes.
3. Provide incentives to chapters/districts that submit meeting minutes by holding a
drawing each trimester for those who submitted their meeting minutes for critiquing.
E. Have all Chapter Mailings sent out by the first of each month they are published (i.e.,
August/September Chapter Mailing to be emailed to all on or before August 1st).
1. Send reminders out to those required to submit highlights to the Chapter Mailing at
least one week before the due date.
2. Send a form to fill out for the Chapter Mailing Highlights one week prior to due date
(the 15th of the month prior to the publishing date).

20

Minnesota Women of Today
2022-2023 Plan of Action
Chairman of the Board
Simple Smiles

Anna Nichols
763-300-2053
cob@mnwt.org

Goals and Implementation
1) Goal 1: Support statewide succession planning each trimester
a) Share Succession Planning information with chapters each trimester.
i) First trimester: Share MNWT succession handouts
ii) Second trimester: Share tips for recruiting member to chapter board positions
iii) Third trimester: Share tools to encourage mentoring and leadership training
b) Support MMC in goal to create succession video for MNWT website.
c) Establish an elections committee representing all areas prior to Fall State convention.
d) Educate and support potential 2023 – 2024 Staff, State Program managers, and District Directors.
i) Include information in Fall State CIP and convention reports
ii) Include information in post Fall State Newslet and at Mid-Year Special Exec
iii) Support potential candidates to ensure paperwork is completed on time and the correct processes
are followed
e) Recruit and support 2023 – 2024 Future Directions Chair and MMC Chair prior to Annual convention.
2) Goal 2: Support and Guide Chapter Past Presidents each trimester
a) Include information in CIPs and emails
i) 1st tri = Leader vs control – letting go vs support
ii) 2nd tri = Three types of toxic members / how not to be
iii) 3rd tri – What’s next
3) Goal 3: Support MNWT 2022 – 2023 State President throughout the year
a) Support MNWT President as requested
b) Answer all correspondence in a timely manner
c) Work with Executive Director to support training and transition concerns
d) Manage MNWT Committees
e) Oversee the District Directors (DD’s) with planning for the 2023 Regional Meetings
f) Coordinate and facilitate 2023 March Planning
i) Early registration $7, due March 1st
ii) Late registration $15, after March 1st
iii) Lucky buck basket drawing $1 per ticket or $5 for 6
g) Promote USWT Buckets of Sunshine
h) Lead ONTO Committee, promotions, and fundraisers
i) ONTO T-shirt Sales, Sizes S – 5X, $15 each
ii) Winter State ONTO Flower sales $2.50 each or 5 for $10.
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Minnesota Women of Today
2022-2023 Plan of Action
Future Directions Chair
A look back… and a look forward

Wendy Homyak

fdc@mnwt.org
www.mnwt.org

Goals and implementation

1. Bring Statewide emphasis to the 2020-2030 Minnesota Women
of Today (MNWT) strategic plan
A. Promote in Chapter Information Packet (CIP)
B. Share information in Executive Council and Business meeting
reports
C. Review with subcommittee and task force chairs , and at each
Committee meeting
2. Meet communication standards outlined in the MNWT Policies
and in Future Directions Operations Manual
A. Create a relationship with each subcommittee and task force
chair
B. Agenda prepared and shared with committee members and
Executive Council before each meeting
C. Minutes completed and submitted to COB no later than two
weeks after meeting
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Convention Schedule
Fall State 2022
Date:
September 18-19, 2020
Location:
Arrowwood Lodge Brainerd
Hosted by:
District 2
Theme:
Alice in Wonderland

US Women of Today Mid-Year Convention 2022
Date:
October 7-8, 2022
Location:
Kansas City, MO
Hosted by:
Missouri Women of Today

Winter State 2023
Date:
January 27-29, 2023
Location:
Crown Plaza
Hosted by:
Minnesota Women of Today
Theme:
TBD

Abbreviations for “Women of Today”
AVP

Administrative Vice President

CC

Community Connections

CIP

Chapter Information Packet

CMVP

Chapter Management Vice President

DD

District Director

DPM

District Program Manager

PVP

Programming Vice President

LL

Living and Learning

LOTS

Local Officer Training Session

MNJOTS Minnesota June Officer Training Session

LOTS 2023
Date:
Location:

May 6, 2023
TBD

Annual Convention 2023
Date:
May 19 - 21, 2023
Location:
Arrowwood Resort, Alexandria
Hosted by:
TBD
Theme:
TBD

MNWT

Minnesota Women of Today

MVP

Membership Vice President

NMAs

New Member Adds

SPM

State Program Manager

USWT

United States Women of Today

WW

Women’s Wellness

YT

Youth of Today

MN JOTS 2023
Date:
June 2-4, 2023
Location:
Arrowwood Lodge, Brainerd Lakes

US Women of Today National Convention
Date:
June 9-10, 2023
Location:
TBD
Hosted By: TBD
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STATE CALENDAR 2022-2023
June 2022
3-5

Emphasis: Chapter Management (MN); Wellness & Personal Development (US)
MNJOTS—Arrowwood Baxter

10-11

USWT National Convention—Duluth

19-25

MNWT Membership Week 1st Trimester

22

MNWT 1st Trimester Webinar Night

30

Chapter President reports due to DD

30

NMAs due IN HAND to Chapter Service Center

July 2022

Emphasis: Community Connections-True Friends (MN); Public Relations (MN);
Extensions (US); Membership (US)

1

USWT Founder's Day

9

MNWT Finance Committee meeting

15

Early Bird Renewals due POSTMARKED to Chapter Service Center

15

District Director Fast Start due to AVP

15

Chapter President Fast Start due to DD

15

Secretary Fast Start due to State Secretary

15

Treasurer Fast Start due to Financial Vice President

15

Membership VP Fast Start due to MVP

15

SPM Fast Start due to PVP

15

LPM Fast Starts due to SPM and DD

15

Programming VP Fast Start due to PVP

15

23

State Delegate Fast Start due to AVP
State Committee Meetings -- 10:00 MMC 11am Marketing and 1:00pm Future Directions, New
Ulm
President/State Delegate Retreat

31

Chapter President reports due to DD

31

NMAs due IN HAND to Chapter Service Center

16

31
August
2022
1
2
6-13

Key Woman nominations for Fall State due to Key Woman President
Emphasis: Youth of Today (MN); Domestic Violence Awareness (US)
Cheryl L. Anderson scholarship applications due to MNWT Foundation
National Night Out
Extensions Week 1st Trimester

6

MNWT Foundation meeting

7

USWT Friendship Day

15

All Renewals due POSTMARKED to Chapter Service Center

21-27
27

Kids’ Week
Day at the Diamond
25

30

1st Trimester MVP Challenge Due

30

1st Trimester Close Out

31

Chapter President monthly reports due to DD

31

State Delegate Reports due to AVP

31

NMAs due IN HAND to Chapter Service Center

31

Founder's Day Participation Forms due to PR Coordinator

31

All Certifications due to Living & Learning SPM

31

End 1st Trimester

September
2022

Emphasis: Community Connections (MN) Public Relations (MN & US), Women of Today
Week (MN); Membership (MN); USWT Founder’s Club (US); Wellness & Personal
Development (US)

1

State of MN Annual Registration due to Sec. of State's Office

1

990N filing due to IRS (first deadline, $10 late fee assessed)

2

Project of the Trimester due to SPMs

2

Outstanding Program Manager nominations due to SPMs

2

1st Trimester Programming Reports due to PVP

2

Presidential Pin and Medallion Nominations due to State President

2

1st Trimester Success due EMAILED to Success Coordinator

2

NEWSLET articles for Post Fall State Issue due to Newslet Editor

18-24

Women of Today Week

23-25

Fall State Convention, Arrowwood, Baxter

30

Chapter President monthly reports due to DD

30

NMAs due IN HAND to Chapter Service Center

October
2022

Emphasis: Buckets of Sunshine (US); Extensions (US); Domestic Violence Awareness
(US)

1

990N filing due to IRS ($40 late fee assessed)

7-8

USWT National Mid-Year Convention--Missouri

9-15

Membership Week 2nd Trimester

15

State Policy and Bylaw Review 4PM, Aitkin

22

Make a Difference Day

26

MNWT 2nd Trimester Webinar

31

Chapter President monthly reports due to DD

31

NMAs due IN HAND to Chapter Service Center

November
2022
1
4
5-12
12

Emphasis: Women's Wellness (MN); Parliamentarian (US)
Women Who Impact, Outstanding Young Adult and Person with Determination nominations
due EMAILED to Awards Committee Chair
MNWT Foundation meeting
Extensions Week 2nd Trimester
Mid-Year Exec -- Arrowwood Lodge- Baxter
26

15

Early Bird Renewals due POSTMARKED to Chapter Service Center

19

MNWT State Committee Meetings – 10AM, MMC, 11AM Marketing,1:00PM Future Directions

30

Chapter President monthly reports due to DD

30

NMAs due IN HAND to Chapter Service Center

December
2022

Emphasis: Membership (US)

1

Chapter Grant applications due to MNWT Foundation Chair

1

Key Woman nominations for Winter State due to Key Woman President

15

All Renewals due POSTMARKED to Chapter Service Center

30

State Delegate Reports due to AVP

30

Chapter President monthly reports due to DD

30

2nd Trimester Closeout

30

MVP 2nd Trimester Challenge Due

30

All Certifications due to Living & Learning SPM

31

NMAs due IN HAND to CSC

31

End 2nd Trimester

January
2023

Emphasis: Living and Learning (MN); Wellness & Personal Development (US)

2

Outstanding Program Manager nominations for Trimester II due to PVP

2

Project of the Trimester nominations due to SPM

2

2nd Trimester Programming Reports due to PVP

2

Presidential Pin and Medallion Nominations due to State President

2

Bidding SPM Plan of Action due to PVP

2

SUCCESS 2nd Trimester due EMAILED to Success Coordinator

2

NEWSLET articles due for Post Winter State Issue to Editor

6

Mid-Year Budget Review

7

Finance Committee Meeting – 9AM

14

MNWT Foundation meeting

27-29

Winter State Convention – Crowne Plaza Plymouth

28

Cheryl L. Anderson Art Auction

31

Chapter President monthly reports due to DD

31

NMAs due IN HAND to Chapter Service Center

February
2023
5
14-20
15
18-25
22

Emphasis: NEWSLET (MN), Extensions (MN & US); Domestic Violence Awareness (US)
MN State Sales Tax due to MN Dept of Revenue
Random Acts of Kindness Week
March Planning recommendations due to COB
Extensions Week 3rd Trimester
3rd Trimester MNWT Webinar
27

28
28
March 2023
2

Chapter President monthly reports due to DD
NMAs due IN HAND to Chapter Service Center
Emphasis: STEP (MN); Membership (MN &US); USWT Founders Club (US)
Presidential Pin and Medallion Nominations for Regional Meetings due to State President

4

MNWT Finance Committee meeting—9AM

5

NEWSLET articles/personals due Editor for Elections issue

5-11

MNWT Membership Week 3rd Trimester

11

March planning

12

MNWT State Committee Meetings – 10am MMC, 11AM Marketing, 1:00pm Future Directions

15

Early Bird Renewals due POSTMARKED to Chapter Service Center

25

Regional I Meeting (Areas 1 and 2)

31

Chapter President monthly reports due to DD

31
April 2023
1

NMAs due IN HAND to Chapter Service Center
Emphasis: Public Relations (US); Outstanding Achievement in Programming (US)
Regional II Meeting (Areas 3 and 4)

1

Key Woman nominations for Annual due to Key Woman President

1

President Year End Gift Chapter/District donations due to PA

1

Chapter, District, SPM, and Staff Scrapbook pages due to PA

15

All Renewals due POSTMARKED to Chapter Service Center

15

Community Connections Award Nominations due to Community Connections SPM

15

MNWT Foundation meeting

15-21

National Volunteer Week
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3rd Trimester & Year-End Closeout

30

MVP 3rd Trimester Challenge due

30

All Certifications due to Living & Learning SPM

30

Chapter President monthly reports due to DD

30

NMAs due IN HAND to Chapter Service Center

30

End of 3rd Trimester

May 2023

Emphasis: Web Development (US); Parliamentarian (US); Community Connections (US)

1

Outstanding Achievement in Programming due to USWT Programming VP

2

President Pin and Medallion Nominations due to State President

2

3rd Trimester Programming Report due to PVP

2

Project of the Trimester nominations due to SPM

2

Outstanding Program Manager nominations due to SPM

2

SUCCESS 3rd Trimester due to Success Coordinator

5

NEWSLET Articles for Post Annual Convention Issue due to Editor

6

LOTS
28

19
19 - 21

MNWT Foundation meeting
Annual Convention -- Arrowwood Resort, Alexandria

22

NEWSLET Personals due to Editor for Post Annual Issue

23

Budget Review --Tentative

24

MNWT Finance Committee meeting—Tentative

26

Exec Director Vacation day

27

22-23 Staff Retreat —Tentative

31
June 2023
2–4
TBD
28

NMAs due IN HAND to Chapter Service Center
Emphasis: Chapter Management (MN); Wellness & Personal Development (US)
MNJOTS —Tentative
USWT National Year End Convention –
MNWT 1st Trimester Webinar

29

State Map of Districts and Chapters

30

State Organization
Ever wondered what makes up the state organization? The state organization is YOU and all the other members
like you! The Minnesota Women of Today is made up of chapters all over the state, with members just like you.
The chapters are all configurations and sizes, but they are all bound together with a common goal: to leave the
world a better place!
When the local chapter plays an active role within the state organization, we become strong. If chapters choose
not to become active, we are weakened. One good way to become active in the state organization is to get to know
the state executive council and to use them to offer the best opportunities for your chapter.
Other good ways to become familiar with the workings of our state organization include attending state meetings
where your ideas can be expressed and where you can exercise your right to vote; reading and becoming familiar
with the state plan of action, bylaws and policies; and sharing information about the programming areas with your
local chapter.
As you familiarize yourself with the workings of our state organization, and as you get to know the people on
the executive council, remember to let them help you to serve your communities, your chapter and your members
better. They are willing to help -- all you need to do is ASK!

Communication Cycle
Communication Is the Key! Listed below is the communication cycle used by the organization to effectively
serve your chapter. Information within our organization moves in two directions: from local to district to state, and
from state to district to local. Each of the steps in between is important and needed!
Chapter Status Information
Local Chapter
President & State Delegate
District Director
State Administrative Vice President
State President

Programming Information
Local Chapter
Local Program Manager
State Program Manager
State Programming Vice President
State President

Executive Council Structure
The executive council of the Minnesota Women of Today has the same purpose as the local chapter’s board of
directors. The council meets prior to each state meeting and may take action on policies, make recommendations,
and discuss items of importance to all levels of the organization. The executive council consists of the following:

State Staff
●
●
●
●

●

●

State President - elected each May; presides at meetings of this corporation; supervises activities
undertaken by this corporation; is an ex officio member of all committees.
Administrative Vice President - appointed position; supervises district directors and serves as a liaison
for the state delegates; serves on Future Directions committee.
Membership Vice President - appointed position; is the administrator of membership and state’s growth
plan; and serves on the Membership Management Committee.
Chapter Management Vice President - appointed position; is in charge of TLC chapters; promotes the
use of chapter management tools; coordinates LOTS; supervises the Success Coordinator; and serves on
the Membership Management Committee.
Programming Vice President - appointed position; is administrator of all state programming areas;
supervises five (5) state program managers; is liaison between MNWT and foundations; serves on the
Future Directions committees and as an ex-officio member of the Finance committee.
Marketing Vice President - helps with managing state marketing and supports local marketing efforts;
chairs the Marketing committee; supervises Public Relations/Social Media assistant and the NEWSLET
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●
●

●
●

●

●

●

Editor; serves on MNWT Finance committee, MNWT Foundation Board and the Future Directions
committee.
Financial Vice President - helps with the preparation of the state budget; chairs the Finance committee;
supervises State Store Manager; serves on MNWT Foundation Board and the Future Directions committee.
Extensions Director - appointed position; assists chapters with extensions process; follows through with
newly extended chapters; promotes chapter extensions; serves on the Membership Management Committee
and is a member of the MNWT Foundation Board.
Secretary - appointed position; records and distributes minutes of all meetings; compiles Chapter Mailings
and State Plan of Action (POA).
Parliamentarian - appointed position; oversees parliamentary procedure at meetings of the corporation;
responsible for review of state bylaws and policies; serves on the Future Directions and the Credentials
committees.
Chairman of the Board - immediate past president; chairs the Elections committee; serves as historian for
MNWT; is the liaison between the USWT and MNWT; chairs the ONTO committee for national
conventions; serves on the Future Directions committee; oversees statewide MMC and Future Directions
committees.
Executive Director - permanent position; serves as a resource for chapters through the Chapter Service
Center; supervises the Public Relations Assistant; serves on the Future Directions, Marketing, Membership
Management, Finance and Foundation committees.
Presidential Assistant - appointed position; assists state president in any activities deemed necessary;
compiles executive council directory.

State Program Managers
State program managers are selected by the executive council through a bidding process. They promote
participation in and provide information for the different areas of focus; community connections, living and
learning, priority area, women’s wellness, and youth of today.

District Directors
These leaders are elected at the winter or spring district meeting by the chapters in each district. They supervise
and assist chapters in the district and preside over district meetings. They represent the chapters in their district
during all executive council meetings and statewide discussions.
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Extending a New Chapter
One of the greatest challenges and rewards in our organization is starting a chapter in a new community – doing
an extension. In choosing to work on a new chapter extension, members become a living example of our creed.
They are extending the hand of fellowship to a new group of women in a new community. For years to come, the
new chapter’s contribution to their community will be great. You will be a part of that, since you were a part of
their beginning.
Steps to completing an extension:
1. Discuss it with your chapter and set up a committee of two to four people.
2. Contact the extensions director and together along with any local contacts within the community create a
twelve-week plan. The Extensions Director will set the extending chapter up with an official Facebook
page to help with promotions.
3. Use the Extensions Director as a resource. Review the Extension Manual for more specific information.
4. Hold informational meetings, socials and service projects following your twelve-week plan. establish.
Update the Extensions director after each activity.
5. Recruit a minimum of 10 members within the twelve weeks.
6. Work with the Extensions Director to file an official Intent to Extend form.
7. Work with the Extensions Director to complete all the necessary paperwork.
After the completion of an extension, the new chapter is supported for the first two years by the extending chapter
and the extension team. The new members need to be trained in many areas including: officer responsibilities,
running a project, membership recruitment, programming, and the history of Women of Today. Start slow. Start
with focusing on MNWT Membership and Programming opportunities at the local level. Encourage district and
state meeting attendance. It is exciting to see the new chapter learn and grow over the course of their first year.
Their excitement is contagious. It spreads to all those who help the new chapter.
The second year sees the extension team stepping back and watching the new chapter work alone. The new chapter
has gained the knowledge and experience they need to hold their meetings and work on projects. The role of the
extending chapter or team is to support the new chapter and help answer their questions.
There are many benefits for a chapter working on an extension. The members who help are increasing their
recruitment, training, and leadership skills. Energy builds in a chapter, which comes from helping a new group of
women become a team and build new friendships.
Any member can also join an extension team, which is made up of individual recruiters and trainers. Ideally, a
group of three recruiters often from different chapters would begin the extension team. They work together in all
aspects of the extension recruitment process including marketing and m-events. Once the chapter has been started,
at least four individual trainers with differing backgrounds would be recruited to work with the new extension.
The MNWT Foundation has grants and loans available to newly extended chapters and teams that completed new
extensions. A grant of up to $150 is available to extending chapters or teams. A grant of up to $200 and a loan of
up to $150 are available to newly extended chapters. All grants require proper forms to be file.
If recruitment of the extension is going well, a chapter may take over the extension for the training aspect. This
offers more continuity for the chapter, by having one constant source of information. Often chapters are afraid of
the recruiting side of extensions. This allows a chapter to participate with a higher comfort level.
To find out more about joining an extensions team, contact the Extensions Director to learn about possible
extensions in your area. There are teams all over the state who are always looking for more people to bring in their
individual talents and experiences.
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State Programming
MNWT Emphasis Months
June
Chapter Management †

September
Community Connections †
Women of Today Week †
Membership †
Public Relations †∫

December
Membership ∫

March
Membership †∫
STEP †

July
Community Connections †
True Friends †
Public Relations †

October
Domestic Violence
Awareness ∫
Success †

January
Living and Learning. †

April
Domestic Violence
Awareness ∫
Volunteer Recognition ∫

August
Domestic Violence
Awareness ∫
Ways & Means †
Youth of Today †

November
Women’s Wellness †

February
Extensions †∫
Domestic Violence
Awareness ∫
Crescent Cove†
NEWSLET †

May
Website ∫
† Minnesota Women
of Today emphasis
∫ United States
Women of Today
emphasis

State Programming Areas
Community Connections The Community Connections (CC) programming area was developed to assist and
encourage MNWT chapters to become significantly involved in their local communities, resulting in "community
connections," increase recognition of a chapter's joint ventures with local community organizations, and highlight
the following areas: promoting a community-focused area of the SPM's choosing; and honoring chapters who have
established Community Connections awarded at the MNWT Annual Convention.
Living and Learning The Living and Learning (LL) programming area was developed to encourage a member's
personal growth: mentally, spiritually, civically and through family. Highlights include promoting the Living and
Learning certification; promoting Personal Enrichment Program courses; organizing fellowship services,
invocations and benedictions; and encouraging USWT Certifications and Competitions (Speaking, Writing and
Impromptu).
Priority Area (Crescent Cove) The Priority Area began in 2003 and changes every three (3) years. The current
2021- 2024 area is Crescent Cove. This area encourages members to come together and support a statewide
organization in need. The idea is to raise awareness, supplies, and funds for our chosen organization. Together we
can do more. The past Priority Area organizations have been Girl Scouts 2003-2006, Jacob Wetterling Foundation
2006-2009, Can Do Canines 2009-2012, Isaac’s Journey Foundation 2012-2015, Breaking Free 2015-2018 and
Wishes & More 2018-2021.
Women’s Wellness The Women’s Wellness (WW) programming area focuses on providing women’s health
education through traditional and holistic practices as well as balanced lifestyles. This area encourages women to
become more involved with their health and wellbeing; promotes health education by providing challenges to
chapter members encouraging participation with the added benefit of feeling better; participates in walks and
supports organizations that benefit women’s health issues like March of Dimes and breast cancer research; and
educates women that Domestic Violence is a health issue and reminds our membership that there are still numerous
people, children and families, friends, their communities impacted by domestic violence. This area supports the
Outstanding Women Who Impact program.
Youth of Today's programming The Youth of Today (YT) programming area promotes ideas and activities that
allow youth to discover and experience the importance of volunteering, and also promotes foundations related to
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youth activities. Major emphasis in this area is Kid's Week held in August and the Outstanding Young Adult Award
held annually at Winter State where young people are honored for their contribution to the community, and
scholarships are awarded by the Minnesota Women of Today.

Areas a Chapter May Support That Are No Longer Part of the MNWT Programming Area
Chapters are encouraged to communicate with a newsletter, regularly use Public Relations as a part of project
promotion and membership recruitment, recognize members for their contributions to their chapter, keep records
of chapter projects, submit Success and plan fundraising projects to pay for chapter expenses such as websites,
printing, PO Box, etc.
Chapter Newsletters are supported by the MNWT Marketing VP. A chapter Newslet manager is responsible for
gathering the information for the monthly newsletter, putting it all together in an easy-to-read format, copying and
distributing to members and other individuals. Chapters often publish newsletters in an electronic format. The State
NEWSLET the official newspaper of the Minnesota Women of Today, is published 3 or 4 times a year under the
guidance of the NEWSLET Editor. This position reports to the Marketing VP. Every member is encouraged to
submit an article to this newspaper by email, newslet@mnwt.org. Items included in the NEWSLET are staff and
program manager news, awards received at conventions, personal notes, chapter highlights, etc. Each member
receives a copy of the publication delivered to their home.
Local Public Relations and Social Medial Activity is supported by the MNWT Marketing VP. Public Relations
is a term that broadly describes many activities. It involves building positive relationships with other organizations,
with members in communities, with the media, with businesses and potential sponsors and with potential and current
Women of Today members. It creates public confidence. Through Public Relations, a professional and positive
public image can be created - an image that depicts leadership, personal growth, and community service. Public
Relations tools that are emphasized are news articles, press releases, public service announcements, news
advertisements, chapter brochures, t-shirts, placemats, WT items, as well as television spots and interviews. The
use of social media such as a chapter website, Facebook, Twitter and YouTube are also promoted. A few WT events
that fall under this area are Founder's Day (July 1), Day at the Diamond, and Women of Today Week (last full week
in September). The MNWT Public Relations/Social Media Assistant will spread news about Women of Today
and promote various public relations at a state level events such as Day at the Diamond; Founder’s Day, which is
celebrated July 1; and Women of Today Week, which is celebrated the last full week of September. This position
reports to the Marketing VP.
Chapter Records Management is supported by the State Secretary. It involves keeping your chapter history,
submitting awards, and maintaining good chapter archives. The Records Management area is responsible for
educating chapters on good record-keeping practices, including the use of Chapter Project Reports, and Member
Participation Sheets. This area may also encourage recognizing members for their efforts through the use of awards.
Chapters are encouraged to recognize members locally as well as submit recognition for one of the many district
and state awards.
Mid-Year and Year End Individual Evaluations are completed by presidents, state delegates, district directors,
state program managers, and staff members each year. They are emailed to the Chapter Management VP by the due
dates on the state calendar. Completing the mid-year allows you an opportunity to evaluate your year, make
adjustments as needed and receive added support from your state supervisor. Completing the year end is a great
way to document your year and support your successor with detailed information on what worked well and what
you would have changed. These entries are reviewed by the state president and members are recognized based on
goal achievement, activities and accomplishments recorded in the entries.
Local Success Submissions are overseen by the MNWT SUCCESS Coordinator. The Coordinator oversees the
submission of Success System each trimester and coordinates that process with local chapters. The Success System
encourages chapters to become well-rounded by participating in all areas of Women of Today: membership,
meetings, programming, and more. Chapters who submit each trimester are recognized at state conventions. The
MNWT SUCCESS Coordinator reports to the Chapter Management Vice President and information concerning
SUCCESS can be found in the CMVP CIPs and Reports.
Local Ways and Means/Fundraising is supported by the MNWT Financial VP. This is how you raise money to
support your internal needs for various items such as supplies, meetings, projects, copies. Each level of the
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organization (chapter, district, and state) should budget for fundraisers to earn money that will help offset expenses
incurred in the process of doing business. Minnesota Women of Today has a state store that helps provide funds
for ways and means. In addition, there are state ways and means fundraisers and promotionals held each trimester.
The State Store Manager oversees the store including ordering of products, running the store, and maintaining
inventory. The state store is present at each state convention, as well as other state events such as LOTS and
MNJOTS. This position reports to the Financial Vice President.

Guidelines for Bidding for a State Program Manager Position
Contact the present programming vice president to ask for any recommendations or answers to
questions you may have. Work with them to complete your bid form and Plan of Action (POA).
Determine what your Plan of Action (POA) will be:
● Outline goals and priorities.
● Show a course of action to implement the Plan of Action.
● Indicate resources and materials you intend to use.
● Include prospective forum titles and tentative dates for presentation (i.e., Fall State or Winter
State).
If a foundation or other organization is involved, contact them for possible ideas, help and materials.
Know what their involvement will be.
It is very important to inform and involve your local chapter if you are interested in bidding for a state
program manager (SPM) position. Let your chapter know what they can expect if your bid is accepted.
Explain conventions and the SPM’s role in them: your deadlines for reports and paperwork, a Chapter
Information Packet (CIP), your responsibility to the state organization, and explain that you may be asked
to travel to make presentations.
Ask your chapter to vote to support you. Then ask your chapter president to write a letter expressing your
chapter’s support and why you would be a good candidate for the position.
Send bid form, Plan of Action and letter from your chapter president to the programming vice president.
The Programming Vice President will notify you as to any necessary changes or corrections you need to
make. After the final approval of your proposed POA, she will request that you prepare and make final
copies of your proposed Plan of Action for presentation at Winter State convention or Annual Convention
(depending on when you will bid).
For more information pertaining to the responsibilities of a state program manager, contact the
programming vice president.

Bid Procedures
●
●
●
●
●
●

All programming areas are open to bid at Winter State. Any positions not filled at this convention
may be bid at Annual convention.
Bids are presented at the Winter State executive council meeting (or thereafter) at a specific time,
usually on Friday afternoon of that convention.
Only executive council members may be present during the presentation of the bids.
Five (5) minutes are allowed for presentation of the bid. Questions and answers may follow.
Following the bid presentation of each individual programming area, the executive council will
discuss the merits of each individual Plan of Action. A vote is taken by secret ballot.
When the bid is selected, the new program manager will be notified immediately. It is the right of
the executive council to table a bid until the next state meeting.
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Where to get Information
Contact the state programming vice president and utilize them for clarification or to answer any
questions concerning the bidding or presenting of your bid.
● The programming vice president needs to be aware of who will be presenting your bid at MNJOTS
(if it is necessary).
●

Suggested Bidding Material
Write your bid like a Plan of Action; be complete and specific. Do not expect people to read your
thoughts or feelings. Explain exactly what you want the Women of Today to do for your specific
area, whether it is fundraising, education, etc. Be sure to include other sources of income that are
available for the project you are proposing.
● If you will be working with a foundation in the area you are proposing, be sure to contact them,
ask for assistance and find out clearly what aid they are willing to give.
● Use your time wisely when presenting the bid. Be clear.
● Be positive about your area.
●

Three-Year Programming Review Process
Each year, the programming vice president leads an evaluation of the state programming areas. A new
MNWT Annual Programming Review process is being developed and is currently underway for 20212022. There will be no 2021-2022 review.

State Priority Project Bid Guidelines
●

●
●
●
●
●
●

Two (2) mailings may be sent out to member chapters and the Executive Council between April
15 and September 1. Bidding foundations can purchase mailing labels from the Chapter Service
Center for a set fee. Mailing content must be sent to the Programming Vice President and the
State President for approval prior to the mass mailing. These mailings are not required but are at
the discretion of the bidding organizations. There is no charge for bidders to distribute
information through the CIP at MNJOTS.
Display tables will be provided at the Annual Meeting.
Hospitality rooms will not be allowed.
Visitations and personal distribution of brochures may be done at the discretion of those
promoting state programming areas.
No promotion of programs will be allowed at the Fall State Meeting.
All expenses incurred in the promotion of an area will be paid for by the bidding foundation.
The priority project is a three (3) year commitment and individuals, foundations, chapters or
districts may not re-bid at the end of the three (3) years.
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Manual Review Schedule
MNWT Manuals are reviewed on a four-year cycle. The Personal Enrichment Courses are reviewed
under the direction of the Manual Review Chair and fellow committee members. The Local officer and
other Manuals are reviewed under the direction of the Manual Review Chair and others that have
previously held the position(s). SPM/Assistant manuals are reviewed under the direction of the State
Programming Vice President Chair and others that have previously held the position(s). Staff and
District Director Operation Manuals are reviewed under the direction of the Chairman of the Board.
PE Course

Local Office
Manuals
2022-23

2022-23
•
•

Conversations
Laughter Yoga

•
•

Treasurer
Secretary

Other Manuals
2022-23
•

•

2023-24
•
•
•

Fish
212 Degrees
Improvise This!

•
•
•

Change
Live Out Loud
Pulling Together

•
•

I am beautiful
Lead Out Loud

2023-24
•

State Delegate

•

LPM

•
•

President
Vice President

2024-25

Outstanding
Awards
Guidelines &
Manual
Committee Chair
Ops Manuals FDC & MMC

•
•

Newslet Editor
Manual
Public Relations
Assistant

2023-24
•

Extensions

•

Membership
Manual

•

M-Events

2024-25

2023-24

SPM /Assistant
Ops Manuals
2022-23

2022-23
•
•
•

Extensions
Director
MVP
CMVP

•
•
•
•

President
COB
Executive Director
PA

•
•
•

DD
AVP
PVP

•
•
•
•

FVP
Secretary
Parliamentarian
Specific
Procedures

2023-24
•
•
•

WW
Priority
SPM Special
Procedures

•
•
•

CC
LL
YT

•

State Store
Manager
Success System
Coordinator

2024-25

2025-26

Staff/DD Ops

2023-24

2024-25

2023-24

2024-25

2023-24
•

2023-24
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Glossary of Terms
Active Member
Add & Change Form
Administrative Vice
President (AVP)
All American Chapter
Ambassador Award
Annual Convention
Articles of
Incorporation
Awards Committee

Bid
Board of Directors
Bylaws
Chair
Chairman of the
Board
Chapter
Chapter Attendance
Award
Chapter Grants
Program

Chapter Information
Packet (CIP)

Chapter Mailing

A Women of Today member who regularly attends meetings and works on
projects
A form to be completed by the first of the month following the adding of a
new member; individual member information may also be changed using
this form.
Appointed position; supervises District Directors and State Delegates;
serves on the Future Directions Committee.
A USWT program designated to provide recognition for those WT chapters
that have planned and accomplished a well-rounded program of projects
and activities.
USWT honor presented to an outstanding member; the highest recognition
that can be bestowed on a member.
MNWT Convention held in May for the purpose of electing the State
President and for year-end awards recognition.
Articles of law governing the national, state, district and local organization.
Sub-committee of Future Directions which works with the Outstanding
Young Adult and Women Who Impact Awards. Shall oversee judging
process, script write-ups, power point presentations and assist the
Executive Director where needed.
An offer to host an event or meeting; an offer to become a program
manager on the state or national level, or a state-sponsored programming
area.
Consists of President, Vice President(s), Secretary, Treasurer, State
Delegate, immediate Past President, and any elected directors.
Articles of law governing the entire operations of the organization.
The individual charged with the responsibility of the completion of a project;
heads a committee and provides motivation for its members.
Immediate Past State President; Elections Committee chair; serves as
Historian for MNWT; acts as liaison between USWT and MNWT; ONTO
Committee chair for National Convention. Most commonly manages the
election process and is a member of the chapter/district board.
A local organization of the Women of Today.
Recognition given to the chapter having the highest percentage of
members present at a meeting.
Designed to give a chapter the funds needed to do a special project they
would be unable to run without financial aid; applicants must donate $25 to
the Foundation to be eligible to apply for a grant, which is presented at
Winter State.
Information on all state programming areas and other items of interest;
given to chapters at each state meeting. Full CIPs will be distributed at
MNJOTS, Fall State and Winter State. All CIPs will be available on the
MNWT website.
Mailing by the State Secretary to the local chapter presidents and executive
council members; contains minutes of the state Business Meetings,
executive council Meetings, highlights of state activities, reminders,
deadlines, forms, etc.
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Effective, efficient and proper use of resources to accomplish a
predetermined objective.
MNWT appointed to a position that works with the TLC Chapters, promotes
Chapter Management
the use of chapter management tools, and coordinates LOTS and the
Vice President (CMVP)
President/State Delegate Retreat.
Recognition given to the chapter traveling the furthest distance to attend a
Chapter Mile Award
meeting.
Chapter Service
Headquarters of the Minnesota Women of Today; staffed by an Executive
Center (CSC)
Director who is a resource person for chapters and individual members.
Certificate given to a new chapter when it officially becomes a member of
Charter
the Minnesota Women of Today.
Chapter Management

Cheryl L Anderson
Memorial Scholarship
Community
Connections (CC)
Community
Connections Awards
Conventions
Community
Involvement
District
District Director (DD)
Effective Speaking
Effective Writing
Elections Committee
Executive Council
Executive Director
Expense Voucher
Extension

Extension Fund

Extensions Director
Fall State (FS)

Given at Fall State, this $500 scholarship is awarded to a deserving
member of the organization of at least two years who is seeking higher
education and is in need of financial assistance.
Programming area to encourage chapter involvement in their local
community.
Awards given at Annual Convention to chapters under the Community
Connections Programming Area. Joint Ventures for work with another
organization, Community Impact for work within your community and Civic
or environment project for other projects.
State meetings held three times each year: Fall State in September, Winter
State in January, and Annual Convention in May.
Women of Today activities aimed at the improvement of the community.
A group of chapters under the supervision of a District Director.
A state officer that works directly with the local chapter presidents, presides
at all district meetings and serves on the executive council as a voting
representative.
A USWT Program offered as an opportunity to develop speaking abilities.
A USWT Program offered as an opportunity to develop their writing abilities.
A standing committee that sets the basic rules for the campaign and
elections process.
State-governing body consisting of state staff officers, state program
managers and district directors.
Permanent position; serves as resource for chapters through the CSC.
A form completed and given to the Financial Vice President for
reimbursement of expenses per the approval of the president or project
chair.
The establishment of a new Women of Today chapter.
Established to provide needed financial assistance to new chapters;
consists of a matching fund grant program available to a chapter within its
first two years of existence. Grants and loans applications should be given
to the Extensions Director and are subject to approval of the Foundation’s
Board of Directors.
Appointed position: assists chapters with extensions process and follows
through with newly extended chapters; promotes chapter extensions.
MNWT Convention for the membership in which the main focus is
enrichment sessions, Project/Vendor Fair and Awards from 1st Trimester.
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Finance Committee

Financial Vice
President (FVP)
First Timer
Forum
Foundation,
Minnesota Women of
Today
Founder’s Day
Friendship Day

Future Directions
Committee (FDC)

Growth Plan
Honorary/Lifetime
Member
In-Chapter Extension
Key (Gold, Silver and
Bronze)
Key Woman
Living & Learning (LL)
Local Officer Training
Sessions (LOTS)
Manual Review
Subcommittee
March Planning

Marketing Committee
Marketing Vice
President *MKVP)

A statewide committee that oversees the budget and financial operations of
the organization; sets the annual budget for the organization and is chaired
by the Financial Vice President; state committee members include the
Financial Vice President, State Store Manager, immediate past State
Financial Vice President and five to seven additional members.
Is an appointed position. Helps to prepare the budget; Finance Committee
Chair, supervises the State Store Manager, on the state level this position
serves on the MNWT Foundation Board.
Members attending their first meeting.
Group meetings held on various informative subjects at meetings.
Incorporated entity that provides a means for individuals and businesses to
donate to the Women of Today and receive a tax benefit; committee that
provides financial assistance to the MNWT to supplement our programs.
Celebration of the anniversary of the founding of the USWT on July 1,
1985.
Promoted by the Membership VP to recognize the importance of fellowship
within the chapter; celebrated on the first Sunday in August.
A statewide committee that studies where the future of our organization
should go; evaluates how we operate, our programming areas and what we
offer to better improve our organization; subcommittees include: Manual
Review, Strategic Plan, Go Green and Winter State Awards. Several Task
Forces are formed each year to accomplish short term goals.
A schedule of planned membership growth; details membership activity for
the year.
Membership conferred upon an individual whose contributions to the
organization have been so outstanding as to merit this honor.
Acquired by signing four (4) new members into a chapter in a period of one
calendar month.
Individual awards shall be given to outstanding State Staff, State Program
Managers, District Directors, Local Presidents, and State Delegates at
Annual Convention.
MNWT highest recognition of an outstanding member.
Programming Area that promotes participation and provides information
and project ideas in the areas of personal growth of members; intellectually,
spiritually, civically, and through family.
Seminar for the orientation of chapter officers held in May.
Subcommittee of the Future Directions Committee established to oversee
the development and review of all manuals produced by the MNWT;
anyone wishing to publish a manual must have it reviewed and approved
by this committee, which oversees the three-year manual review cycle.
State-sponsored meeting for the review of the next Women of Today year’s
activities.
Statewide committee established to promote MNWT externally; activities
include providing promotional materials at state-sponsored events and
managing our online presence; composed of representatives from across
the state and several executive council members.
Supports MNWT Branding, the State MKVP is an appointed position and
serves as the Marketing Committee Chair.
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Meeting

A session conducted by the officers of the organization within the bylaws of
the organization; local meetings are usually held monthly, while district and
state meetings are held each trimester, and national meetings are held biannually.

Member in Good
Standing

An individual at least 18 years old whose dues are paid.

Membership
Management
Committee (MMC)
Membership Vice
President (MVP)
Minnesota June
Officer Training
Sessions (MNJOTS)
National Conventions
NEWSLET
NEWSLET Editor
Newsletter
ONTO Committee
Orientation
Outstanding Young
Adult Award (OYA)
Outstanding Young
Adult Scholarship

Parliamentarian

Person with
Determination Award
(PWD)
Personal Enrichment
Program (PEP)
Presidential Assistant
(PA)
Presidential Medallion
Presidential Pin
Plan of Action (POA)

Established in January 1984, this statewide committee works with the state
president and her team to generate interest and excitement in meeting
membership goals; additional objectives are to find ways to increase
chapter size, improve retention, assist with extensions, and to internally
market our organization.
Administers the Growth Plan; the State MVP is an appointed position and
serves on the Membership Management Committee.
Meeting of the executive council in early June for purposes of orientation,
training, motivation and business meeting.
Annual USWT year-end meeting held the second full weekend in June on
Friday and Saturday. Mid-year USWT Convention held in fall on a Friday
and Saturday.
The official publication of the Minnesota Women of Today: issued four
times each year.
A state level position, the editor is appointed yearly and is responsible for
publishing issues of the NEWSLET.
A publication of the chapter or district used to keep its members informed of
Women of Today news and meetings.
MNWT committee, which promotes attendance at the national meetings.
The ongoing function of educating members about the Women of Today
organization, its benefits and opportunities offered to the individual
member.
Young adults (grades 11-12) honored at Winter State for their volunteer
contributions to the communities.
Provides scholarships for the OYA recipients.
Advisor to a chair or presiding officer regarding parliamentary procedures;
oversees parliamentary procedures at meetings of the corporation;
responsible for review of bylaws and policies (Bylaw Review chair); on the
state level this is an appointed position; on the local level it is usually the
past president.
Designed to people who have overcome physical and/or mental obstacles
to make in impact on their local communities. This award is given at Winter
State Convention
Self-development program aimed at teaching, developing and increasing
the individual member’s personal and leadership skills.
Appointed position who assists the State President in any activities (s) he
deems necessary; compiles the executive council Directory.
Awarded to members of the executive council, local presidents and state
delegates who are recognized for outstanding contributions and leadership.
Awarded to only 75 recipients yearly, who are recognized for outstanding
contributions and leadership in the Women of Today.
Plans made by the President and Board of Directors for the coming year.
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Policies
PR Assistant
President
President/State
Delegate Retreat
Priority Project
Program Manager

Programming

Programming Vice
President (PVP)
Project
Project Fair
Project of the
Trimester
Prospective
Quorum
Regional Meeting
Retention
Robert’s Rules of
Order

Secretary

SODA
Sponsorships

State Staff

Defines specific additional areas, not in the bylaws, under which the
organization operates.
A state level position, the Assistant is appointed yearly and assists the
Marketing Vice President with PR activities for the MNWT.
Presides at meetings of and supervises activities undertaken by this
organization; elected in May on the state level and usually in April on the
local level.
Training opportunity for local presidents and state delegates. Held once
each year usually in July or August.
MNWT programming area, which is emphasized for three years as part of
the external programming.
An individual who oversees one of the programming areas on the local
(LPM), state (SPM) or national level.
Chapter projects and activities which support communities, foundations or
members. Programming areas supported by the Minnesota Women of
Today with a State Program Manager: Community Connections, Living &
Learning, Priority Area, Women’s Wellness and Youth of Today.
Appointed position. Supervises State Program Managers for Community
Connections, Living & Learning, Priority Area, Women’s Wellness and
Youth of Today, and promotes programming to the districts and chapters
An event or activity organized by a chair for purposes of education or
fundraising; can be done on the local, district, state or national level.
MNWT programming area exhibits, displayed at Fall State, to assist
chapters in learning about programming and to get ideas on projects or
activities for the year.
Project submitted by the local chapter each trimester meeting for awards
purposes.
A community member interested in the Women of Today who attends a
meeting or event.
Number of members necessary to conduct business at a meeting; usually a
simple majority, but bylaws may specify otherwise.
Held once each year in the spring, the purpose of which is to meet the
candidates for State President; offer training and to meet with the current
State President.
Renewing of an individual’s membership for another year.
A guidebook of parliamentary procedure written by General Henry A Robert
(US Army) in 1884; provides for the protection of the rights of the minority,
individuals and those absent in the conduct of the meetings.
Records and distributes minutes of all meetings; on the state level this
appointed position compiles Chapter Mailings, and State Plan of Action. At
the chapter and district level responsibilities vary according to
chapter/district bylaws and policies. Most commonly keeps the official
minutes of meetings.
USWT Schedule of dues admissions that are given to each state at the first
of the year.
Financial, material or physical support of Women of Today programs by an
outside individual, group or firm.
Consists of the State President, Administrative VP, Membership VP,
Chapter Management VP, Programming VP, Marketing VP, Financial VP,
State Secretary, Extensions Director, State Parliamentarian, Chairman of
the Board, Executive Director and Presidential Assistant.
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State Store Manager

Strategic Planning
Subcommittee
Straight River
Scholarship

Success System
Success System
Coordinator
Success Through
Enthusiastic
Participation (STEP)
Sunshine
Sustaining Members
Today’s Leader

Treasurer
Trimester Dues Billing
USWT Staff
Ways & Means (W&M)
Webmaster
Winter State (WS)

A position appointed yearly by the Finance Committee to organize, staff
and order items for the State Store. The State Store Manager is also a
member of the Finance Committee.
Established in 1988 this subcommittee of the Future Directions Committee
is tasked with developing a long-range vision for the MNWT; focus groups
throughout the state will seek input from all members; this committee will
develop a strategic plan for approval by membership.
A scholarship up to $400 is given to assist a person to enter or continue in
an educational program where his/her goal is to improve or enhance the
skills of the physically or mentally disabled individuals.
A chapter management tool for chapters to use in planning activities and
programs; provides a checklist of what a chapter offers to its members;
competition among the chapters in the state where points are earned and a
ranking established.
A state level position, the coordinator is appointed yearly and is responsible
for reviewing and evaluating the Success Submissions each trimester.
A USWT membership tool that aids in activating members in chapter,
district and state activities; STEP I is available for new members within their
first 120 days; STEP II is available for new members within their first year;
STEP III is available for members after their first year through fifth years of
membership; STEP IV is available for members with six years of
membership or more.
Sending cards, gifts, etc. for good cheer, babies, illnesses, etc.
Program that allows for individuals to be recognized as annual contributors
to the Foundation with a yearly tax-deductible donation of $25.
The official newsletter of the USWT; published bi-monthly and distributed to
the USWT board of directors, all local chapters, USWT Foundation
president, and USWT ambassador president.
A local and district position of MNWT chapters and districts. Duties vary
according to chapter/district bylaws and policies. Most commonly is the
financial officer of the chapter/district and tracks spending and pays bills.
Forms sent each trimester by the Chapter Service Center that indicate the
number of members who are due.
Includes the executive committee, directors, program managers, and
presidential assistants.
A way in which chapters earn funds to support chapter operating expenses.
A member with the background and knowledge of sustaining a website for
the Minnesota Women of Today. Approved by the Executive Council and
reviewed yearly, reporting to the Executive Director.
MNWT meeting held in January for the purposes of honoring Outstanding
Young Adults and Women Who Impact Honorees.

Women of Today
Week

Observed the last full week in September.

Women Who Impact
Award (WWIA)

Designed to honor women who make in impact on their local communities.
This award is given at Winter State Convention and is named after the first
Minnesota Women of Today State President, Lois M. Christenson.

Women’s Wellness
(WW)

MNWT programming area promoting women’s health education

Youth of Today (YT)

MNWT programming area promoting ideas and activities that allow youth to
discover and experience the importance of volunteering.
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State Committees
Bylaw Review Committee
This committee is responsible for annually reviewing state bylaws and policies. The state
parliamentarian chairs this committee and other members include State President, Chairman of the
Board, Executive Director, and immediate past Parliamentarian. Other members are welcome to attend
the committee meeting, which is held once each year.
Finance Committee
This committee is responsible for providing financial direction, designation of funds, and preparing the
annual budget. The State Financial Vice President, State Store Manager, immediate past Financial Vice
President, Chairman of the Board and five to ten additional members shall serve on this committee. Exofficio members shall be the State President, Executive Director and Programming Vice President. This
committee meets four (4) times each year.
Future Directions Committee
This ongoing committee is responsible for reviewing member suggestions concerning organizational
structure, administration or programming, especially long-range planning in those areas which have been
approved by the membership. This committee is organized annually and meets at least three times during
the year. The Future Directions Committee chairperson is appointed by the State President and serves
a one-year term. Additional committee members are the State President, Programming Vice President,
Administrative Vice President, Chairman of the Board, Executive Director, State Parliamentarian,
Financial Vice President, Marketing Chair, Membership Management Chair, reporting subcommittee
chairs, past Future Directions chair, one (1) general member from each area and up to four (4) additional
members from any area. General members shall serve rotating two-year terms.
Membership Management Committee
Established in January 1984, this committee works with the state president and her team to generate
interest and excitement in meeting membership goals. Additional objectives are to find ways to increase
chapter size, improve retention, assist with the addition of new chapters (extensions), and internally
market our organization. This committee is also in charge of the First Timers Program at each state
convention.
Leadership Sub-Committee
The purpose of this subcommittee is to bring awareness about committees to members; what are
the committees, what they do, etc. This subcommittee was also established to find people in the
organization who can become our future leaders. It will also implement a “coaching” system to help
develop our future leaders.
Marketing Committee
This committee externally promotes the Minnesota Women of Today. Activities including informational
booths at expos, developing media kits and new brochures, and providing promotional materials at statesponsored events. This committee is led by the
current Marketing Vice President and is composed of representatives from across the state and several
executive council members.
.

State Committees Email
●

Future Directions Chair: fdc@mnwt.org
o Awards Subcommittee Chair: fdc-awards@mnwt.org
o Go Green Subcommittee Chair: fdc-gogreen@mnwt.org
o Manual Review Subcommittee Chair: fdc-manualreview@mnwt.org
o Strategic Plan Subcommittee Chair: fdc-strategicplan@mnwt.org
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●

Marketing Chair: mkvp@mnwt.org
o Expos Subcommittee Chair: mktg-expo@mnwt.org
o Social Media Subcommittee Chair: mktg-socialmedia@mnwt.org
o Website Subcommittee Chair: webmaster@mnwt.org

●

MMC Chair: mmc@mnwt.org
• Leadership Subcommittee Chair: mmc-leadership@mnwt.org

●

Key Women Chair: keywomen@mnwt.org

●

Bylaw Review Committee Chair: parli@mnwt.org

●

Finance Committee Chair: fvp@mnwt.org

MNWT STRATEGIC PLAN 2020-2030

SPC – Strategic Planning Committee MMC – Membership Management Committee MKTG – Marketing Committee FDC – Future Directions Committee
Membership Team – MVP, Extensions, CMVP, MMC
Developed by the Strategic Plan Committee March 2020, Approved by Future Directions March 2020
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State Resources
State Plan of Action
Each chapter receives a copy of the state Plan of Action in August. Additional copies can be purchased through the
State Store, which is set up at state meetings. The Plan of Action includes the staff plans of action, state budget, state
bylaws and policies, a listing of chapter officers, and many other useful pieces of information for chapters.

Chapter Mailing
The Chapter Mailing is available on the state website and a link for each one is emailed to all chapter presidents and
executive council members. The publications include programming highlights, a current calendar of events,
membership information and various other items varying from month-to-month.

Chapter Information Packet
Chapter Information Packets (CIPs) are distributed to each chapter through the District Directors at MNJOTS, Fall State, and
Winter State. Information in the packets includes programming materials from each state program manager, the state staff, state
committees, and others. If you cannot attend a state meeting, arrange to obtain your packet from your district director. (Additional
CIPs can be purchased by sending a check to the Chapter Service Center-- make checks payable to the Minnesota Women of
Today. Purchased CIPs are distributed through the district director.) Following each CIP distribution, an electronic Table of
Contents will be emailed to all chapters and exec council members. The embedded links provide easy access to each CIP listed.

Book of Forms
The Book of Forms is available online under the members tab. Forms in the book include certification forms,
nomination forms for awards such as presidential medallions, presidential pins and Key Woman. Other forms include
the chapter officer sheet, chapter management tools, etc. The Book of Forms is available on the MNWT website
(www.mnwt.org) and is updated whenever a form is modified, or a new form is added. To ensure you have the latest
form, please go to the Book of Forms on the website.

Chapter Service Center
The Chapter Service Center is available for just what its name implies -- service to chapters. Any questions you have
may be directed to the executive director at the center. The address is PO Box 216, Albany, MN 56307; and phone:
320-845-2250. The executive director may also be reached by email at csc@mnwt.org. The CSC hours are Monday

4:00-8:00, Tuesday 2:00-6:00 & Friday 10:00-2:00.

Website: www.mnwt.org
Information about the organization, upcoming events and online forms can be accessed on the website at
www.mnwt.org There are also links to the USWT website and chapter websites.
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MNWT Foundation
The Minnesota Women of Today Foundation was established in 1983 to support the projects and programs of
the Minnesota Women of Today. Our purpose is to raise and distribute funds to help further the educational, training
and fundraising projects of the organization. The MNWT Foundation is working for your chapter - support it by
making a donation today. All donations to the MNWT Foundation are tax deductible. We encourage the use of the
following programs available to Minnesota Women of Today chapters and members.

Chapter Grants Program
This program was designed to assist funding chapter projects. Grant applicants must donate $25 to the MNWT
Foundation to be eligible to apply for a grant. Grants are presented at the Winter State meeting.

Cheryl L Anderson Memorial Scholarship
This $500 scholarship is given at the Fall State meeting to deserving members of the Women of Today
organization. Recipients must be a member of at least two (2) years, be seeking higher education and need financial
assistance.

Outstanding Young Adult Scholarship
This program provides scholarships for the Outstanding Young Adults honored at the Winter State meeting for
their volunteer contributions to their communities.

Straight River Scholarship
This up to $400 scholarship is given to assist a person to enter or continue in an educational program. Her/his
goals should be to improve or enhance their skills with physically or mentally handicapped individuals.

Sustaining Members
This program allows for individuals to be recognized as annual contributors to the MNWT Foundation with a
yearly tax-deductible donation of $25.

Planned Giving
This subcommittee encourages you to remember the Minnesota Women of Today Foundation in your will. The
process is as easy as the terminology that you put in writing. You will be leaving a legacy to an organization that
has given you so much.

Extensions Fund
This program was established to provide financial assistance to new chapters. Matching funds, no-interest loans
and grants are available to a chapter within its first six (6) months of existence and a no-interest loan available to a
chapter within its first two years, upon recommendation of the extensions director and approval of the Foundation's
Board of Directors. Applications for the grants and/or loans may be obtained from the extensions director, in the
book of forms or from the Foundation Chair.
Questions concerning these programs should be directed to the Minnesota Women of Today Foundation
Chairman, PO Box 232, Anoka, MN 55303. For further information, call 507-381-0786.
MNWT Foundation
Chair
Nicky Anderson
foundation@mnwt.org
1005 Park Ave NE.
Staples MN 56479

MNWT Foundation
Treasurer
Jane Hanson
hanson3@cccinternet.net
31078 790th Avenue
Madelia MN 56062
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Protocol for Visiting State Officers and Program Managers
When an officer of the Minnesota Women of Today is an invited guest to your Local Women of Today
meeting this year, please note, she will be, and is a Woman of Today at heart, willing to give up time and
energy to serve you and your chapter. Here are a few suggestions that will make your job as host easier
and the visiting officer’s visit more pleasant:
Invitation
• Make the invitation early. This will help line up her/his calendar
• See that (s)he receives a written invitation, even as a follow-up to a personal or oral agreement
• Be specific as to the date, time of day and location (include address or directions)
• Indicate if (s)he is to be the featured speaker or what her/his role will be
• Indicate whether or not the meeting is a dinner affair and what dress is to be, if other than regular
business clothes
Arrival
•
•

For invited guests, do not ask her/him to pay for registration or food
For invited guests, if your chapter can afford it, consider paying for her/his mileage or a small
gift of gratitude.

Pre-Program
• Show her/him the agenda for the program
• Be sure (s)he meets the chapter president, local officers and as many general members as
possible
Program
• Do not ask her/him to travel many miles and then just make few remarks; unless it is some special
occasion, do not have another featured speaker
• You may want to let her/him speak before the business session starts, especially if (s)he has
many miles to travel home; another good time is at a luncheon
• Get her/his background so you can give a good introduction
Post Program
• Send a note of appreciation
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New Member Orientation
The purpose of this orientation is to help members: (1) to become acquainted with this organization and
how it works, and (2) to look at their talents and interests and see how to use them.
I.

Minnesota Women of Today Mission Statement and Creed:
A.
The mission of the Minnesota Women of Today is to help women improve their own lives
and the lives of the people in the communities around them. This organization shall be a place
in which young women are actively encouraged to become involved and hold positions of
leadership. The organization shall provide opportunities for all members:
1.To contribute to their communities by raising funds for worthy causes and by providing
services or education to benefit community members.
2.To develop and to foster skills and talents related to becoming successful individuals,
interacting well with other people, and becoming capable leaders.
3.To develop friendships and to find personal support within the organization.
B.
We, the Women of Today, are Service, Growth, and Fellowship. We believe that through
us, great lessons can be learned, worthy deeds performed, and a hand of fellowship extended
to millions of women everywhere. May we leave the world a better place because we lived and
served within it.

II.

History of Women of Today
A.
Began in Minnesota as a Jaycee Wives organization in 1949.
B.
Became an independent organization, the Women of Today, in 1985.

III.

Organizational Structure
A.
National Level
a. The national organization has 13 member states.
b. National Conventions are held twice a year in October and June.
c. United States Women of Today Creed: We, the United States Women of Today, are
dedicated to serving our community and nation, are committed to strengthening our
individual talents, and stand united by our friendship and belief in the future.
d. National dues $5 per year.
B.
State Level
a. Maintains a strong support system by providing individual chapters with educational
information, as well as fundraising ideas and membership encouragement.
b. Membership must be 18 years or older.
c. State Dues $45 per year.
d. NEWSLET is sent to all members and subscribers three (3) times per year.
e. Minnesota Women of Today website is: www.mnwt.org
f. State conventions are held three times a year: Fall State in September; Winter State in
January and Annual Convention in May.
C.

District Level
a. Chapters throughout the state are organized into districts to promote communication
and mutual support.
b. We are in District _____. There are _____ chapters in our district, which
include:__________________________________________________________.
c. District Board may consist of the following officers (may vary from district to district):
1. District Director plans and runs meetings.
2. Programing vice president shares state updates in the MNWT programing
areas.
3. Treasurer manages district finances.
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4. Secretary records minutes of business meetings.
District meetings:
1. district orientation is held after MNJOTS.
2. three other meetings are held in each trimester (no more than 60 days prior to
state conventions).
D. Local Level
a. Our chapter is the __________________ Women of Today
b. General membership meetings are held on the _____________________ of the
month at _________ pm at_____________________________________.
c. Board meetings are held on the ______________________ of the month at
_________ pm at ________________________. All members, not just the board
members, can attend board meetings.
d. Local dues are $_________: $45 goes to the state organization and $5 goes to the
national organization.
e. Local Board may consist of the following officers (may vary from chapter to chapter):
1. President plans and runs meetings.
2. Membership vice president tracks membership, sends in renewals, plans Mnights.
3. Internal vice president supervises internal local program managers and
programming areas. (Can combine with External vice president position to
become the Programing vice president)
4. External vice president supervises external local program managers and
programming areas. (Can combine with Internal vice president position to
become the Programing vice president)
5. State Delegate keeps the chapter informed about district & state events.
6. Secretary records minutes of business meetings.
7. Treasurer manages chapter finances.
8. Past President supports the new president and may act as Parliamentarian.
9.The Local Program Managers (LPM) run areas in which the chapter
participates.
1. Internal areas benefit the local chapter and its members; the following are
the internal areas, which the State organization supports:
ii.
Living and Learning promotes family interaction and spiritual
awareness and encourages self-development to increase leadership and
personal skills through effective speaking, writing, listening, and
enrichment classes.
2.
Internal areas not supported by a State Program Manager are:
i.
Records and Recognition encourages chapters and members to
keep good records of all events and activities.
ii.
Newsletter promotes good communication in the chapter.
iii.
Public Relations promotes community awareness of group.
iv.
Ways and Means promotes fundraising to support the chapter.
d.

3.
External areas benefit the community; the following are the external
areas, which the state organization supports:
i.
Women’s Wellness promotes women’s health education, and the
Women Who Impact Award.
ii.
Community Connections promotes True Friends and activities
supporting the local community as well as the Community Connections
Awards.
iii.
Youth of Today promotes activities involving youth, volunteering
with and supporting of. The Outstanding Young Adult Scholarship is
promoted through this area.
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iv.
Priority Area changes every three (3) years; examples include
Can Do Canines and Breaking Free. The 2018/2019 through 2020/2012
organization is Wishes and More.
g. Membership encourages developing friendships, getting involved in the chapter, and
chapter growth. Membership includes recruitment, orientation, activation, and retention.
1. Big Sis/Little Sis pairs new members with experienced members to help new
members become comfortable in the chapter.
2. M-Events and membership socials are an opportunity for prospective
members to attend a fun event and get to know the members.
3. Chapter socials provide an opportunity for fellowship and fun for members.
IV.

General Pointers for members
A.
Membership Involvement
1. Regular attendance at general meetings is strongly suggested.
2. Whatever your level of involvement, we are glad to have you!
3. Don’t be afraid to take on an LPM position or chair a project.
B.
Miscellaneous Tips
1. When reporting at meetings, be prepared; summarize! Write it down for the secretary.
Be creative and have FUN!
2. Bring up new ideas at meetings in the form of a motion; begin with “I move that…”
and go on to state your idea.
3. Use the chapter newsletter; it’s a great communication tool.
C.
Please share the reasons you joined the Women of Today and how we can direct your
interests.
Congratulations! You are now orientated in the Women of Today.
Don’t be afraid to ask questions, there is always someone to help.
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Membership Installation Ceremonies
Membership Ceremony
The rose I give you is a symbol of your beliefs and ideals, as stated in our beautiful creed. Let
the shape of the rose, with its petals growing from a common source, remind you of the friendship
that will bloom from each of us. May the stem remind you of the enthusiastic support you give this
organization, the soil from which our organization takes root, grows and prospers. Let the thorns be
a reminder of the needs of our community, which we must meet through the use of your talents,
ideas, labors and contributions. The color red symbolizes our commitment of heart and assistance
to the less fortunate. Let the color green be reminiscent of life and hope that we give as individuals
and as an organization through our generous service to our community and our fellow Women of
Today members. Please remember that you must always care, through dedication and action, for
this delicate flower of service that could not live and beautify the earth if it were not for you, as a
member of the [YOUR CHAPTER] Women of Today.

New Member Installation
[NAME MEMBERS JOINING], your decision to join the [YOUR CHAPTER] Women of Today is
something to celebrate! Welcome to the [YOUR CHAPTER] Women of Today!
As a Women of Today member, you will have a new opportunity to become involved in our
community and to share the belief that volunteers working together can make this world a better
place. Your fellow members will encourage you to grow as an individual, gain new and lasting
friendships and discover the leadership abilities within you.
Raise your right hand and repeat after me: “I [MEMBER’S NAME] will uphold the ideals of the
[YOUR CHAPTER] Women of Today, and will, to the best of my ability, serve my community,
strengthen my individual talents, extend a hand of fellowship to others and become a valuable
member of this organization.”

Renewal Ceremony
Renewing your membership in the [YOUR CHAPTER] Women of Today is a time for celebration.
It is your choice to continue to be an involved member of our community, and to do your part to
make the world a better place. It is my hope that you will continue to grow as individuals, develop
meaningful friendships and realize each of your potentials as leaders throughout your membership
with the [YOUR CHAPTER] Women of Today.
Raise your right hand and repeat after me: “I [MEMBER’S NAME] will continue to uphold the
ideals of the [YOUR CHAPTER] Women of Today, and will, to the best of my ability, serve my
community, strengthen my individual talents, extend a hand of friendship to others and become an
even more valuable member of this organization.”
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Officer Installation Ceremony
Installing the Chapter President
I now call forward [MEMBER’S NAME] as president-elect of the [YOUR CHAPTER] Women of
Today. You will light the white candle, which, in addition to signifying the service, growth, and
fellowship that Women of Today stands for, represents the loyalty to the community and state that
your office demands. Great trust has been reposed in you by your election into this office of the
organization. You shall preside at all meetings of the organization and be the principal executive
officer. You shall direct and supervise all the affairs of the corporation. As you assume the duties as
President of the [YOUR CHAPTER] Women of Today, I charge you to carry constantly in your mind
the obligation which is yours, that of upholding four great principals: Justice, Freedom, Democracy,
and Loyalty.
Raise your right hand and repeat after me:
I [MEMBER’S NAME] do solemnly promise that I will faithfully execute the office of Chapter
President of the [YOUR CHAPTER] Women of Today and will to the best of my ability serve as a
living example of this organization’s philosophies and beliefs as embodied in the Women of Today
Creed.
Now as [INSTALLING OFFICER’S POSITION], I declare the Chapter President of the [YOUR
CHAPTER] Women of Today duly installed. May your association with the organization be pleasant
and full of accomplishments.
(Transfer the President’s pins and gavel)

Installing the Chapter Officers, Simple
As I read your name, please come forward
• Membership Vice President
• Programming Vice President
• State Delegate
• Treasurer
• Secretary
• Parliamentarian
• Other Board Members
You have been chosen to fill the various offices of this organization. You will familiarize yourselves
with the duties of your respective offices. Always remember that the welfare and success of this
organization depends heavily on you.
Taking the oath of office is a solemn occasion – a time for each Women of Today member to reevaluate and rededicate herself/himself to the Women of Today Creed by which (s)he lives and to
the responsibilities (s)he has consented to accept.
Always remember that a Women of Today member is ready and willing to assist her/his fellow
Women of Today grow in leadership ability and gain lasting friendships and grow individually. Be
proud of this organization to which you belong. As you grow – so does the Women of Today
organization.
This is, indeed, a solemn moment for each of you, but also a moment of anticipation as we look
to another great year for the [YOUR CHAPTER] Women of Today.”
Raise your right hand and repeat after me:
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I, [MEMBER’S NAME] do solemnly promise that I will faithfully execute the office of [POSITION] of
[YOUR CHAPTER] Women of Today and will to the best of my ability serve as a living example of
this organization’s philosophies and beliefs as embodied in the Women of Today Creed.
Now as [INSTALLING OFFICER’S POSITION], I declare the officers of the [YOUR CHAPTER]
Women of Today duly installed. May your association with the organization be pleasant and full of
accomplishments.

Installing the Chapter Officers, Candlelight Ceremony
(Person installing the officers lights the white candle and reads the following.)
The white candle before us symbolizes the service, growth, and fellowship that our organization
stands for.
(Programming Vice President(s) - given the green candle)
[VP’S NAME], as Vice President(s) of the [YOUR CHAPTER] Women of Today, you will light the
green candle to signify growth. You shall guide and encourage the local program managers in your
respective areas.
(Membership Vice President – given the dark blue candle)
[MEMBERSHIP VP NAME], as Vice President of Membership of the [YOUR CHAPTER], Women
of Today, you will light the dark blue candle to signify growth. You shall guide and encourage your
members to participate and become active within their chapter. You will keep records of all new
members and be a liaison between the district, state and national officers.
(Secretary - given the yellow candle)
[SECRETARY’S NAME], as Secretary of the [YOUR CHAPTER] Women of Today, you will light
the yellow candle. You will enlighten the membership to the workings of the chapter. You shall be
the custodian of all official records of this organization, keeping a permanent record of all board,
chapter, and special meetings. You shall perform all other duties as this office requires ensuring
proper administration.
(Treasurer - given the gold candle)
[TREASURER’S NAME], as Treasurer of the [YOUR CHAPTER] Women of Today, you will light the
gold candle as a symbol of your office. Your office is one of trust. You shall collect all money due to
the organization and disburse the same upon approval of the membership. You shall carefully
account for all transactions of your office and make a full report of the same at monthly meetings of
our organization and the Board of Directors as required.
(State Delegate - given the pink candle)
[SD’S NAME], as State Delegate of [YOUR CHAPTER] Women of Today, you will light the pink
candle. You will be the liaison between the state level of Women of Today and your local chapter.
You shall represent your local chapter at district and state meetings and report back to the local
membership all necessary information and business transacted at such meetings. You shall be your
chapter’s authorized voting delegate at such meetings.
(Parliamentarian - given the light blue candle)
[PARLI’S NAME], as Parliamentarian of the [YOUR CHAPTER] Women of Today, you will light the
blue candle. You will be charged with the responsibility of aiding the presiding officer in carrying out
our organization’s meetings in an efficient way through parliamentary procedure.
(Other Officers - given the red candles)
[OTHER’S NAME], as Board of Director members, you will light the red candle(s),
(State duties of officers as stated in your policies)
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Raise your right hand and repeat after me:
I, [MEMBER’S NAME] do solemnly promise that I will faithfully execute the office of [POSITION] of
[YOUR CHAPTER] Women of Today and will to the best of my ability serve as a living example of
this organization’s philosophies and beliefs as embodied in the Women of Today Creed.
Now as [INSTALLING OFFICER’S POSITION], I declare the officers of the [YOUR CHAPTER]
Women of Today duly installed. May your association with the organization be pleasant and full of
accomplishments.
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Key Woman Award______________________________________
The Key Woman Award is the highest honor a Minnesota Women of Today member may receive. It was
designed as a chapter nomination of a woman who has shown exceptional involvement and growth in
Women of Today.
Organization
We believe that community service comes from leadership training. Therefore, a Key Woman nominee
must show great contributions to her local chapter. However, she must also show a willingness to accept
her responsibilities and opportunities presented through district, state or national involvement. A Key
Woman is a total Women of Today member who not only carries out the duties and responsibilities of her
membership, but also initiates and works to provide a unique and lasting contribution to her community
and the Minnesota Women of Today.
Eligibility
The award is presented to any member who meets the qualifications of:
● Being a member in good standing of the Minnesota Women of Today;
● Having been a member of Women of Today (or Jaycee Women) for at least four (4) years;
● Having served as chapter, district or state officer, or a chapter, district, or state program manager
for two (2) years; and
● Receiving a nomination accepted after thorough review by five (5) Key Women.
Nomination Information
If you have any questions while completing the nomination form, please consult with the Key
Women President. Please read the following thoroughly:
●
●
●

●
●

●
●
●

The nominee must be nominated by a local chapter - not necessarily her own chapter but must
have the endorsement of her local chapter.
Nominations are due to the President of the Key Women seven (7) weeks prior to time of
presentation. The Key Women President is elected for a one-year term at the Annual Convention.
In addition to the nomination form, you must send two letters of recommendation with the
nomination, specifying how the nominee is known by the writer and including specifics on the
nominee’s most outstanding contributions. These may be from another Women of Today member
or Key Woman.
Submit entire entry to the Key Woman President electronically as a PDF format to
keywomen@mnwt.org
Mail two (2) checks: one in the amount of $45 made payable to Key Women to cover costs of
nomination, judging, plaque, nametag and charm, and one in the amount of $5 payable to Key
Women to cover costs of nomination and judging. The $45 check will be returned if the nomination
is not accepted; the $5 check will be returned if the nomination is accepted.
You may indicate when you would prefer the Key Woman Award to be presented. However, the
Key Women judges, the Key Women President and the State President will make the final decision.
All questions on the nomination form should be typed and answered completely.
The nomination form should be used as it is. You are permitted to retype the questions and
answers on a computer, but you are not allowed to alter any space given to answer the
questions.
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Key Woman Award Recipients________________________
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State Organizational History
Mrs. Jaycees
First talk of a state organization was in the fall of 1949. Some Jaycee wives met in Brainerd to discuss the pros and cons of
a state organization. Those in attendance were Brainerd, Minneapolis, White Bear Lake, Pipestone, Grand Rapids, Winona,
Moorhead, Hibbing and St. Paul. There were 27 members total in attendance. Plans were set to meet again in March 1950. It
was at that meeting that the late Tres Getting, Jaycee President, urged the women to organize the Mrs. Jaycees of Minnesota.
A chairman was elected, and a committee assigned to work on the preliminary constitution. In May of 1950, at the Jaycee
convention in Moorhead, the vote was in favor of a state organization. The Mrs. Jaycees of Minnesota was born, the ninth state
to organize such a group.
The bylaws were adopted, and we were a bona fide organization. Each chapter was entitled to one member on the Board of
Directors. In September of 1950, the name "Mrs. Jaycees of Minnesota" was accepted.
Our first concern was membership, and this became our first state subject. In the second year, we concentrated primarily on
keeping the members active and interested. The third year, we were really put to the test when Minneapolis was host to the
National Jaycee Convention. Each of the sixteen chapters sent favorite recipes, which were made into a cookbook and sold as
souvenirs for our state money making project.
During the next five years, we grew to over 60 chapters. During this period, a bylaw revision created an executive council.
This was composed of all state officers and met prior to each State Meeting. The state organization was divided into six regions
with a vice president heading each region; she also served on the executive council.
In 1957, we incorporated and expanded in size and ideas. Minnesota had grown into the largest Mrs. Jaycees organization
in the nation with 90 chapters and nine regions.
By 1965, redistricting was necessary - 126 chapters and 14 regions. In 1967, the executive council structure changed to add
an internal and external vice president. Redistricting occurred also in 1967 -- 137 chapters and 18 regions.
In 1968, our growth reached 19 regions and 147 chapters. The state membership was 2919. Bylaws were revised and the
names of the vice presidents were changed to First Executive and Second Executive Vice Presidents with their region number
following.
In 1970, we had 22 regions. In 1973, we changed regions to districts and a large redistricting took place. We now had 24
districts. In Birmingham, Alabama, another historic event was taking place - the groundwork was being laid for our National
organization.
At Summer Awards in 1974, we celebrated our 25th anniversary. A special celebration was held with several of our past
presidents returning to celebrate. In June the US Jaycee Executive Committee voted unanimously to support the US Jayceettes
organization in San Diego, CA. Minnesota made the motion to become a national organization. Membership in the chartering
organization was offered to our membership as an option.
Jaycee Women
In 1975, at Summer Awards, open membership was passed. Now, any woman meeting the age requirements could become
a member. In 1976, we had 4000 Mrs. Jaycees; we redistricted and had 33 districts. In May of 1979, our name was changed to
Minnesota Jaycee Women. We voted to become members of the US Jayceettes as a state, requiring every member of our
organization to be a member of the US Jayceettes.
In 1979, our membership had grown to 5000. We changed our bylaws and policies concerning Vice Presidents and set up
our staff with administrative, programming and operations vice president positions. At national convention in Nashville,
Tennessee, Minnesota was named #1 state in the nation and came home with many national awards.
In 1980, the name of state vice presidents was changed to district directors. Again, additions were made to staff: chapter
management, US Jaycees liaison, communications coordinator and ways and means coordinator. We redistricted to 35 districts
and 5600 members. In February of 1981, a major redistricting proposal was passed, and we had Ten Outstanding Young
Minnesotans (TOYM). We hired our first executive director for the new Minnesota Jaycee Women Chapter Service Center,
funded through state ways and means projects.
In 1981-1982, we elected our first regional directors. The programming vice president position was divided into internal
and external. We had our first chaplain/family life coordinator. It was a landmark year for Minnesota--we never left the top
four in the Parade of States for the entire year and for four months we were the #1 state in the nation.
Affiliation was a big issue in 1982-1983. The US Jaycees said that there had to be a Jaycee chapter in order to have a Jaycee
Women chapter in the community. We worked closely with the Jaycees to establish Jaycee chapters, so that no Jaycee Women
chapters would be lost. Organization of the Minnesota Jaycee Women Foundation was completed. The name of the state
program coordinator was instrumental in bringing the name change of the US Jayceettes to the US Jaycee Women.
The year 1983-1984 saw the deletion of the operations vice presidential position. The US Jaycee Women liaison position
was changed to National Projects and was changed from a staff to a program manager position. We redistricted to 37 districts
and 5060 members.
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Women of Today
The year of 1984-1985 was a year of many challenges and changes. On July 3, 1984, the Supreme Court ruled that women
must be granted full membership in the Jaycees. A subsequent action by the US Jaycees was successfully taken off the agenda
at their special meeting. Minnesota set up a steering committee to examine our options in the event the proposal was brought
up again. At the winter district meetings, three options were discussed and opinions obtained from the membership: (1) to
merge with the Jaycees; (2) to disaffiliate from the Jaycees; (3) to remain the way we were. In March, through a special mail
vote, the membership voted to disaffiliate from the Jaycees. On July 1, 1985, we became the Minnesota Women of Today with
184 chapters, 30 districts and 3670 members.
In 1985-1986, the name of internal programming changed: Parade became Success System, Springboard became STEP
(Success Through Enthusiastic Participation), Individual Development became Personal Enrichment and Today's Woman
became Women of the 80's. March of Dimes was voted in as a permanent external programming area. Fall Mini-State Meetings
replaced the Fall Region Meetings and Fall All State Convention. The first top five Outstanding Young Women and first
Outstanding Women in Government were recognized at Winter State. Our name and logo were trademarked. Three new
personal enrichment course books were written. National officers from Minnesota were Barb Fish, Charter Chairman; Dawn
Young, Charter Treasurer; and Lynn Kovash, Parliamentarian.
In 1986-1987, ten new chapter extensions were completed. Children's Miracle Network became a two-year priority project.
The Future Directions Committee was restructured and redefined. A plaque was presented to Camp Confidence at Annual for
our fundraising work on Coffee Days.
The 1987-1988 year began with the National Convention in Mankato. Our membership voted to replace the Fall Mini
Meetings with Fall State in November. The Women of Today Foundation awarded the first Chapter Grant and started a
Scholarship Fund to be awarded to WT members returning to school. At Fall State 1988 we had four motivational speakers and
the membership had their choice of sessions. At the luncheon, Pat Branstad, National President, was our speaker. The motion
to raise dues from $15 to $20 was passed.
1989-1990 marked the 40th anniversary of our organization. At Winter State, we celebrated with special guests and a
program that highlighted each year. Sixteen of our past state presidents and our National President Pat Zeinz were present.
Major redistricting was conducted due to the vote to eliminate regions and the regional director position. We had 22 districts.
Future Directions formed an Age Requirement Review Committee to study the pros and cons of open ending our age
requirement.
1990-1991 was a year of change. Connie Luedtke was elected president but for personal reasons was unable to fulfill her
duties and resigned in September. Tami Ward-Dahl, Administrative Vice President, assumed the office and completed the year.
At the Winter State Convention, we celebrated year-to-date growth for the first time since we became Women of Today. Eleven
extensions were completed and year-end membership was 2539. At Annual, the first four US Ambassadors were awarded to
Dawn Young, Mary Kay Verkennes, Nancy Dvoracek, and Barb Fish.
In 1991-1992, the Minnesota Women of Today showed year-end growth for the first time since we became Women of
Today. We ended the year with 21 districts, 157 chapters and 2555 members. Twelve new chapter extensions were completed.
Over $232,822 was raised and donated to our Foundations and our communities. Our organization was recognized by the
National Kidney Foundation with the Volunteer Service Award, and three
officers traveled to Baltimore, Maryland, for the presentation. A fax and binding machine were purchased for the Chapter
Service Center. Our National President, Deb Van Matre from Gibbon, Nebraska was our keynote speaker at Fall State in
Rochester. At the Annual Convention in Grand Rapids, Susan Schuler and Pat Branstad were recognized as US Ambassadors.
In 1992-1993, we focused on organizational strengthening, setting up Gold Team Director positions, updating our financial
record keeping, developing a new five-year plan, writing 17 manuals, piloting a new fundraising approach and improving PR,
highlighted by President Mary Hudson throwing out a first ball on Twins Day at the Dome. At Fall State USWT President
Mary Malmberg was our keynote speaker and the membership selected the Lupus Foundation as a new external programming
area. At Winter State, we voted to retain our focus on Leadership training for young women. Mary Moeller and Bonnie O'Neil
were recognized as US Ambassadors. Aid to Retarded Citizens was renamed People with Developmental Challenges. At yearend, we had 155 chapters and 2438 members with eight newly extended chapters.
In 1993-1994, we reached year-to-date growth for the second time in our Women of Today history -- ending the year with
2439 members, 147 chapters and 6 new extensions. With an increased public relations focus, we distributed over 27,000
Women of Today placemats statewide, manned a booth at the State Fair distributing information about our organization and
gained increased community awareness. At Fall State, USWT President, Carmella Mongold of Missouri was the keynote
speaker. At the Fall business meeting, our membership voted to include any woman over the age of 18 as a full member. Future
Directions developed the Marketing Team as a separate standing committee. Mary Malmberg and Cindy Glamm were
recognized as US Ambassadors. Over $200,000 was raised and donated to our foundations and communities and the Camp
Friendship boathouse renovation fundraising goal was met.
In 1994-1995, we reached year-to-date growth for the third time in our Women of Today history and our second year in a
row, ending the year at 2442 members, 135 chapters and four new extensions. At Summer Awards, USWT President Linda
Gates was the keynote speaker. We set our focus early on celebrating our 45th anniversary. We established a statewide public
relations project Tucked in With Care collecting bedding for Mary Jo Copeland's new homeless shelter, Mary's Place. This
project was a great success that brought the entire state together, and Mary Jo visited Winter State to speak with us on the plight
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of the poor. At Winter State Sheila Carroll and Tami Ward-Dahl were recognized as US Ambassadors. Over $175,000 was
raised and donated to our foundations and communities.
In 1995-1996 growth eluded us once again as we ended the year at -16 members. At year-end, we had 2427 members, 128
chapters and four new extensions. At Fall State USWT President Joey Hedstrom was the keynote speaker. Public relations were
a major focus as we worked to enhance our name recognition by having a booth at five different expos. This resulted in much
needed publicity, many leads on prospective members and several new members for our chapters. We reorganized the GOLD
team system, developed a rejuvenation kit to assist chapters struggling with membership and implemented the Phoenix Award
to recognize chapters that have rebuilt their chapter structure. After several years of fundraising, our members and their families
and other volunteers worked to renovate the Camp Friendship boathouse celebrating its completion in May 1996. An
Outstanding Person with Developmental Challenges award was implemented with our first recipient recognized at Annual
Convention. Our members reported that over $250,000 was raised and donated to our foundations and communities.
In 1996-1997, we focused on extensions, further developing our marketing efforts and updating the five-year plan through
Future Directions. Seven new chapters were extended, and an extension team was formulated. Growth eluded us once again,
as we ended the year at 2373 members, 127 chapters and 18 districts. At Winter State, US President Deb Peters was the Keynote
Speaker. Val Kvale-Lunning and Amy Pumper were recognized as US Ambassadors. Through marketing, information booths
were sponsored at eight expos or events, bringing essential publicity and over 600 prospective names. The Boathouse was
dedicated at Camp Friendship in Annandale with Lieutenant Governor Joanne Benson as the guest speaker. Over $200,000 was
raised and donated to our Foundations and communities, including a donation of over $3,000 to flood relief.
Highlights from 1997-1998 included expanded participation in expos. We sponsored our first professional expo at the
Summer Awards convention, bringing in 21 business booths. We continued to promote the organization through participation
in six women's expos held in various parts of the state, giving us yet again hundreds of names to follow up on. At Fall State,
the Towels and Toys project kicked off and ended at Winter State with thousands of towels and toys collected for a homeless
shelter. Our membership ended at 2355, with five new chapters extended. We started and ended with 126 chapters. Chapters
reported over $420,800 raised for our foundations and communities, including the new priority project: the Juvenile Diabetes
Foundation. Our leadership continued strong, evidenced by having nine MNWT serving the USWT. Keynote speaker at the
Winter State convention was USWT President Sheila Carroll. Deb Peters and Christine Jones were recognized as US
Ambassadors.
In 1998-1999, our focus on membership resulted in history being made. For the first time in our 14-year history of Women
of Today, we grew all four quarters, ending the year at +38 (2393). We ended the year with one more chapter for a total of 127
chapters. Other highlights from the year included: The 3000 by 2000 committee was renamed the Membership Management
Committee; a mission statement and plan of action were implemented making it a permanent committee. Public Relations was
successful in getting media attention throughout the year including radio, newsprint, and TV coverage at Fall State convention.
Winter State brought the conclusion of the statewide Beth Mensing House project with over $4000 in donations and 100% of
our districts participating in this Kidney Disease project that was featured in the Star Tribune. Annual Convention brought the
second Buckets of Sunshine collections to Detroit Lakes, this along with the Fall State collection resulted in over $5000 worth
of donated items to community action programs. External programs reported $337,389.21 in fund-raising for our communities
and the foundations we support.
In 1999-2000, we celebrated our 50th anniversary at Winter State 2000, with 27 past state presidents in attendance. Special
events were held throughout the weekend including a memorabilia room, past state president reception, and an anniversary
program. A first-time event held in August was attending the WNBA Minnesota Lynx game, with proceeds benefiting the
Outstanding Young Adult Scholarship fund. The official website of the MN Women of Today was up and running; it is used
to market our organization to the public and also for internal use by our members. The Six Principles were approved by the
membership at Summer Awards 1999; these principles were a result of compiling information, opinions, and needs of the
membership done by the Strategic Plan committee for the previous two years. Vacation of a Lifetime was the statewide project
with over $8650 in sporting equipment and monetary contributions given to Friendship Ventures. At the Annual convention in
May 2000, our membership voted to increase dues from $25 to $30. Two new chapters were extended during the year and we
2363 members with 123 chapters.
In 2000-2001, we focused on our five-year plan, implementing many new ideas. At Summer Awards, we held the first Gold
Team Buddy recognition ceremony. We continued to promote our organization and our programming areas through many
expos around the state and with our project fair at Summer Awards. We also continued with name recognition by attending the
WNBA Minnesota Lynx game and the Minnesota Twins games during Women of Today Week. We made many positive
changes to our website to make it more informational and user friendly. At Fall State, we presented a Vacation of a Lifetime
including sporting equipment and monetary donations totaling over $4000 to Friendship Ventures to help people with
developmental challenges. At Winter State, National President Terri Sherman was our luncheon speaker and special guest for
the weekend, and we held our statewide project: Karing for Kids. We donated over $8000 in toys, games, movies, and car seats
to Children’s Hospital of St. Paul and Minneapolis. At the Annual Convention in Richfield, we presented more than $3000
worth of household items to the Beth Mensing Kidney House. In the membership area, we tried a new packet idea for chapters
to hold M-nights to recruit and retain their membership. By year-end, we had extended four new chapters and had 2223
members and 119 chapters.
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During the year 2001-2002, the focus was on membership. Implementation of the program MLR Day (Members Learning
to Recruit) and establishment of a kit to encourage extensions called "Miles to New Beginnings" were part of the process. The
year ended with six new extensions in progress, two new chapters and 17 "Miles to New Beginnings" packets distributed to
new communities. Name recognition was promoted as over 300 members and friends attended Minnesota Women of Today
Day at the Dome to cheer on the Minnesota Twins. The president / state delegate retreat was the source of great leadership
training and the collection place of socks and gloves that were donated to the firefighters in New York City after the 9/11
disaster. Our website continues to be an excellent source of information, as new information is continually added. Winter State
brought the conclusion of our statewide, "Safe New Beginnings Project" where over $7000 was raised for the Domestic Abuse
Project and many other shelters. Programming was strong with 2336 internal certifications and $420,998 in fundraising for our
communities and the foundations we support. On April 30, 2002, membership ended with 2221 and 114 chapters with 72%
retention for the year.
In the year 2002-2003, we focused on extensions and growth. The Membership Management Committee spearheaded the
idea of the “Extension Team” which resulted in four out of our five extensions. Programming 101, a short easy tool to educate
the membership on programming, was promoted and handed out by the executive council as they visited over 80 chapters. Our
name recognition was again promoted by 250 members at a MN Twins baseball game at the dome. There was a Women’s
Golden Gopher Basketball game attended by 150 members, which raised funds for the Outstanding Young Adult Scholarship.
At Fall State, we presented thousands of teddy bears to the Mayo Clinic and the Rochester Fire Department as a kickoff for
Kindness Week. The third year of our priority project, Domestic Violence prevention, was completed and Girls Scouts were
voted in as the new priority area. At the Winter State convention, we recognized Secretary of State Mary Kiffmeyer as the
Outstanding Women in Government. The Future directions committee adopted a Position Statement in regard to our promotion
of 7 members under 40 as a chapter base. We ended the year at growth plus 1, with 2222 members and 114 chapters with 70%
retention.
In 2003-2004, we focused on retention, extensions and training. Six extensions were completed, along with a healthy list
of extensions in progress to begin the new year. Public relations activity was stressed, with over 200 attendees at the Minnesota
Women of Today Day at the Dome. The Gophers game, raising funds for the Outstanding Young Adult scholarship program,
had 125 individuals attending. Interviews at WCCO radio occurred, along with the creation and distribution of an informational
video by the Women's Consortium. At Winter State, we donated $5,000 in funds to the Jeremiah Program, the recipient of the
statewide project. We participated in our first of a three-year priority project with the Girl Scouts. At Winter State, we honored
5 Outstanding Young Adults, 1 Outstanding Woman in Government and 6 Outstanding Young Women. At Annual Convention,
we collected supplies for our troops overseas in Iraq - over 2,500 pounds of supplies were donated. On April 30, our
membership ended with 2,195 members, 116 chapters and 70% retention.
In 2004-2005, we celebrated our 55 anniversary at Winter State 2005, with 25 past state presidents in attendance. The
luncheon was the setting of an exciting look at our history and celebration of the many successes of our organization. The
weekend also included special events such as a memorabilia room and past state president reception. Public Relations events
throughout the year had us attending the Minnesota Women of Today Day at the Dome and the Gopher Women’s Basketball
game, which raised funds for the Outstanding Young Adult scholarship program. Our statewide project was Project Linus,
which brought districts and chapters together to make fleece blankets for children in need. We donated 900 blankets with total
donations equaling $27,000. At Winter State, we honored 5 Outstanding Young Adults and 2 Outstanding Women in
Government. Three extensions were completed, helping us end the year with 111 chapters and 2039 members.
In 2005-2006, we focused on membership growth and extensions. Implementation of “Plan to Win with Trek to 2040” was
asking every member to participate. Katrina’s Kids was a huge undertaking by the External Area – Civic Awareness. MNWT
donated money, material items and food items at Fall State. The Cheerful Givers program was a huge success with 2,366
birthday bags being presented at Winter State. We attended the Day at the Dome with 99 members and the MN Women’s
Gopher Game with 48 participating. The new Programming Model was accepted by the membership and is well under way,
we will be implementing the new programming areas in a 2-year process. Girls Scouts has now completed their third year and
Jacob Wetterling Foundation was voted to be our next three-year priority area. The year ended with 6 new chapters and 3 in
progress with -72 members for the year. On April 30, 2006, membership ended with 1967 and 112 chapters with 68% retention
for the year.
Visions of the year 2006-2007 included the new programming model. Phase one of the new model was ready to implement
starting in 2007-2008 after many manual reviews, outlines, discussions and bids by state program managers. Our Buckets of
Sunshine project – Operation Minnesota Nice – was a tremendous success with donations of cash and material items of over
$43,000 for our troops overseas. Operation Greeting Card was a huge undertaking and resulted in 54,795 greeting cards
collected for our troops. We were honored to receive an award from the Minnesota National Guard for Outstanding Support
of the National Guard at their annual meeting. Total funds raised in external programming equaled $446,715.83 and total
service hours reported were 16,399.50 – equivalent to $307,818.61. The Convention Review Committee was hard at work
developing new ideas and formats for state meetings and the Executive Council meetings were changed to include more
training. We ended the year with 1,764 members and 109 chapters.
Efforts in 2007-2008 resulted in an improved financial picture at year-end and approval of a dues increase. Summary
Chapter Information Packets (CIPs) were distributed at conventions with full CIPs provided at MNJOTS and also available
online for the remainder of the year. The Strategic Plan Committee formulated a new 2-year plan recommending review and
th
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potential changes in several areas to enhance professional image, membership, and name recognition. The Convention Review
Committee continues to work on ways to retool conventions. At Winter State, US President Kayla Hermann was our Keynote
Luncheon Speaker. Three Outstanding People with Developmental Challenges were honored at the Winter State banquet for
the first time along with recognizing one Outstanding Woman in Government and three Outstanding Young Adults. Sharon
Robinson was recognized as US Ambassador at Annual Convention 2008. Stitches for Hope was the statewide Buckets of
Sunshine project with many volunteers sewing, crocheting, or knitting scarves and hats for cancer and hospital patients totaling
a value of $10,717. A feature story for the project was covered on KARE 11 Live. Other public relation activities included
Day at the Dome, the Gopher Women's Basketball game and a live TV drop-off and interview for Toys for Tots. Grand total
for external areas of money raised and service hour value was $607,953.72 -- funds raised $343,573.71; total service hours
reported 13,551 – equivalent to $264,380.01. The year ended with 1,633 members representing 93 chapters with one extension
in progress. Phase One of the new programming model was completed with the debut of Women’s Wellness and Records &
Recognition.
The 2008-2009 year saw the beginning of many more changes. At Summer Awards we voted to move to the trimester
system, which meant many changes to the yearly schedule including, holding three conventions during the year and having to
update the membership database to the trimester system. The Convention Review Committee along with the Executive Director,
Nancy Dvoracek worked to make these changes happen. The Pajama Program was the statewide Buckets of Sunshine project
for the year with over $5600 in pajama and cash donations. Membership was a major focus as we saw three completed
extensions to Waconia, St Joseph and Crookston. We showed membership growth +11 during third quarter. Women of Today
went beyond borders in 08-09 when a fellow member moved to Cyprus, a Greek island in the Mediterranean and wanted to
start a Women of Today chapter there. At Annual convention the membership voted to support a sponsorship to Cyprus Women
of Today. Grand total for external areas of money raised and service hour value was $472,862.24 -- funds raised $301,638.37;
total service hours reported 8455 – equivalent to $171,223.87. The year ended with 1556 members representing 88 chapters
with two extensions in progress. The final phase of the programming changes was completed, with the addition of Living and
Learning, Community Connections and Youth of Today.
The 2009-2010 year successfully experienced the change from quarters to trimesters and from four conventions to three
conventions. At Fall State the format changed to accommodate a Project Fair along with Enrichment Sessions and a Service
Project, which was to make Fleece-Tie blankets for the Shriners Children’s Hospitals, our Buckets of Sunshine Project for the
year. Winter State was themed around our 60 Anniversary as an organization. Thirty past State Presidents were in attendance
to celebrate the occasion, along with USWT President Sue Dionne from Wisconsin. Our Buckets of Sunshine Project, Shriners
Hospitals
was
presented
$13,089
in
monetary
and
in-kind donations. We also held a successful Outstanding Awards Banquet, recognizing three Outstanding Young Adults, three
Outstanding Person w/Developmental Challenges recipients and our first ever Women Who Impact recipient. At the Annual
Convention we celebrated our yearly accomplishments collecting a total of over $170,352 in External fundraising and the
donation of 14,728.50 service hours for a total of $311,655.06. In addition, we held our second statewide service project,
making up laundry detergent bags for the local food shelf in Alexandria. In membership, we celebrated monumental
accomplishments first and second trimester, ending +40 and +24 and 75% and 72% retention respectively. Despite our huge
strides in membership first and second trimester, we fell short at year end with a total of 1537 members at year end (-20 for the
year) and 70% retention. We added one chapter to the Minnesota roster, the Eagan Women of Today and ended the year with
83 chapters. In addition, we moved our mid-year Executive Council Training to November and also held LOTS training in
April.
In 2010-2011, we focused on leadership training and membership growth. Learning how to maximize their own leadership
strengths and mobilize the leadership strengths of others, the Executive Council studied the book, Strengths Based Leadership,
throughout the year. Over 150 people celebrated “MNWT Day at the Diamond” at a Twins baseball game at the new Target
Field. At Fall State in Brooklyn Park, members made over 700 sandwiches for the homeless as our convention service project,
which benefited the 363 Days organization. Winter State was held in January in Minneapolis, with the USWT President Deb
Stein as our Keynote Luncheon Speaker. We also held a successful Outstanding Awards Banquet, recognizing three
Outstanding Young Adults, two Outstanding Person w/Developmental Challenges recipients, and a Women Who Impact
recipient. Our Buckets of Sunshine Project was Camp-Get-A-Wella. At Annual Convention in Morton, we celebrated our
yearly programming accomplishments collecting a total of over $214,439.54 in External fundraising and the donation of
4,553.50 service hours for a total of $303,899.54. Long-time Executive Director Nancy Dvoracek, Anoka, retired after 26
years of dedicated service in that role, and Katie Castro, Eden Prairie, was hired. The Minnesota Women of Today raised more
than $2500 for Can Do Canines, in its second year as a Priority Project, allowing us to “Name a Puppy,” which we called
“Faith.” In membership, we celebrated growth two trimesters, added 449 new members to our organization, and increased our
retention to 74% at year-end, with a total of 1532 members (only -5 for the year) and 81 chapters. Our biggest accomplishment
in membership was the addition of 4 new chapters: Andover, Savage Area, Hibbing, and Woodbury.
In 2011-2012 we continued the focus on training at the local and district level by bringing training to chapters and districts
as requested. 247 people attended Day at the Diamond as we cheered on the Minnesota Twins and celebrated Women of Today
week. Fall State was held at Cragun’s in Brainerd, hosted by the Aitkin chapter. Our big project was the Birthday Bag Blitz to
support Second Harvest Heartland. We collected over 700 pounds of supplies for making birthday bags so that children could
celebrate their birthdays with a party. We voted in a new priority area, Isaac’s Journey, which will start in 2012-2013. At Winter
th
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State, our featured keynote luncheon speaker was Pat Fern, USWT President. We recognized two Outstanding People with
Developmental Challenges, three Outstanding Young Adults and a Woman Who Impact recipient. Our Buckets of Sunshine
this year was Green Sneakers. At Annual Convention in Hinckley, MN we celebrated our year-end successes. This was the last
year for our priority area Can Do Canines, raising enough money to allow us, for the second year in a row, to Name a Puppy
in honor of the Minnesota Women of Today. We celebrated our programming accomplishments by collecting a total of
$160,718.83 in External Programming and the total number of service hours was 18,494, calculated at $21.79 per hour equal
to $402,984.26, for a grand total of $563,703.09. This year we added 355 new members and our retention was 70%. We ended
the year with 1434 members with 75 chapters.
During the 2012-2013 year we focused on teamwork from the staff and executive council to all the chapters and districts
resulting in stronger chapters, working together with better communication. Staff led 101 members attending the Day at the
Diamond to Take Me Out to the Ballgame during the 7th inning stretch. Fall State was held in Rochester and our service project
were bags for Ronald McDonald House, 300 bags were delivered. State Program Managers read their own reports during the
business meeting for the first time. New format was introduced at the President/State Delegate retreat with 39 attending. A
Wii Bowl-a-Thon was held, raising $1,234 for US Women of Today Domestic Violence Awareness programming area. Winter
State in January was held in Minneapolis with US Women of Today president Maxine Turner as our Keynote speaker for the
luncheon. We recognized 3 Outstanding Young Adults, 1 Outstanding People with Developmental Challenges and 1 Women
Who Impact recipients. Highlights of the weekend were the entertainment of Sister at the Banquet and the First Luminary Walk
for Isaac’s Journey. Our Buckets of Sunshine project was Ella’s Halo. At the request of the Area 1, DOTS training (District
Officer Training Session) was offered and held in Areas one and four after the Area Meeting for the first time. LOTS training
offered new format including Board Leadership Training. Skyping and Google Hangout were used for committee meetings
and district meetings with much success. Annual Convention was hosted by District 6 and held in St. Cloud. We celebrated
programming successes with 15,239.5 service hours and $375,687.38 donations in External Programming areas. We calculated
the service hour value at $22.14 per hour equaling $337,397.39, for a grand total of hours and donations of $713,084.77. This
year we added 381 new members and our retention was 71%. We added one new extension, ended the year with only 4 chapters
on TLC and ended the year with 70 chapters and 1,394 members.
In 2013-2014 we focused on training on all levels of the organization. Fall State was held in Morton and was hosted by St
James. The weekend included a project fair as well as enrichment sessions. Winter State in January was held in Minneapolis
with US Women of Today president Cindy Urlacher as our Keynote speaker for the luncheon. We recognized three Outstanding
Young Adults, an Outstanding Person with Developmental Challenges and a Women Who Impact recipient. Our Buckets of
Sunshine project, Kody’s Closet was presented $14,528.89 in monetary and in-kind donations. DOTS training (District Officer
Training Session) was offered and held in Areas one and four after the Area Meeting for the second year in a row. LOTS
training included position training, board training, and two guest speakers. Annual Convention was hosted by District 1 and
held in Mahnomen. The membership passed a motion for a bylaw change requiring a chapter to have a minimum of 10
members, with a minimum of 5 under the age of 40. We celebrated programming successes with 23,258.5 service hours and
$203,199.72 donations in External Programming areas. We calculated the service hour value at $22.14 per hour equaling
$514,943.19, for a grand total of hours and donations of $718,142.91. This year we added 288 new members and had 72%
retention, ending the year with 1294 members and 66 chapters.
In 2014-2015 we focused on retention and finding the Women of Today passion on all levels of the organization. Fall State
was held in Plymouth and was hosted by STMA. The weekend included a project fair as well and USWT president Judy
Herrala joining us as our Keynote speaker at the luncheon and an inspiring Sunday brunch speaker with Paul Batz. Winter State
in January was held in Minneapolis and was also the celebration of the 65 th anniversary of the Minnesota Women of Today.
We recognized three Outstanding Young Adults, an Outstanding Person with Developmental Challenges and a Women Who
Impact recipient. DOTS training (District Officer Training Session) was offered and held in Area four after the Area Meeting
for the third year in a row. LOTS training included position training, board training, and a team building training with three
past state president guest speakers. Annual Convention was hosted by New Hope and held in Alexandria. The membership
passed a motion for a bylaw change requiring a member in good standing shall pay annual dues in the amount of $50, due in
their anniversary trimester. We celebrated programming successes with 16,261.5 service hours and $141,774.99 donations in
External Programming areas. Our Buckets of Sunshine project, Mothers Emerge Academy, was presented $1,925.00 in
monetary and in-kind donations. We calculated the service hour value at $23.07 per hour equaling $375,152.81, for a grand
total of hours and donations of $518,852.80. This was the last year for our priority area Isaac’s Journey, and we welcomed our
new three-year priority area Breaking Free. This year we added 262 new members and had 73% retention, ending the year
with 1214 members and 65 chapters.
Training, transmittals, and improvements to key programming areas were the focus of the 2015-2016 year. Hans and
Franz and the Aitkin chapter hosted Fall State at Cragun’s Resort in Brainerd. The weekend included a very busy project fair,
enrichment sessions, and forums. We all visited Gilligan’s Island at Winter State in Minneapolis. US Women of Today
President Joyce Harpster was our Keynote speaker at the luncheon and enjoyed the ONTO carnation festivities. During the
banquet, three Outstanding Young Adults were recognized and one Outstanding Person with Developmental
Challenges. Buckets of Sunshine project “Ruff Start Rescue” received a check for $2,465. And, for the first time in the 66year history of the Minnesota Women of Today, the bylaw requiring a specific number of members under the age of 40 was
defeated. LOTS training included break-out training sessions on membership topics and was hosted by District 5 in
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Rice. Annual Convention was held in Mankato, MN and hosted by the state – with several chapters in Area 4 assisting: Madelia,
Byron, New Ulm, Mankato and Glenville. Programming successes were celebrated with $159,544.94 donated to external
programming areas and 17,466 service hours reported. When service hours were calculated at $23.56/hour, the dollar value of
service hours equaled $411,498.96, and the combined donation value to programming with 42% of chapters reporting was
$571,830.67. Two new chapters were extended third trimester; Coon Rapids chartered on February 29 th and Lakefield chartered
on April 12th, giving us 62 chapters at year end. Retention held at 73% throughout the year and we signed 211 new members,
ending the year with membership at 1106.
In 2016-2017 we focused on getting back to basics and renewing a passion and excitement in our organization. The
President/State Delegate Retreat was moved to a 1-day retreat held in July and was a huge success. We enjoyed a Fiesta with
Hans and Frans at Craguns in Brainerd, hosted by the Aitkin Women of Today. The weekend included a project fair, enrichment
sessions and Sunday Brunch Dawn Kaiser speaking on Joy. Winter State was held in Minneapolis. We introduced CONNECT!
on Friday night, 1:1 on meeting with 2 and under chapters and USWT president Barb Wigell was our keynote speaker at our
luncheon. We recognized three Outstanding Young Adults, an Outstanding Person with Developmental Challenges and two
Women who Impact recipients. Our Buckets of Sunshine project was Firefly Sisterhood and $756.10 was donated.
Committees worked hard to bring changes to our organization including; updating the State Delegate and District Program
Manager reporting forms, created a new Local Programming Trimester Report that combines all of the LPM reports and
transmittals into one report, updated Success form, simplified Mid-Year and Year-End Evaluation forms, an updated strategic
plan, and participated in a marketing class project that gave us direction on marketing our organization and a new brochure.
Annual convention was hosted by District 2 as we took a Road Trip with Paul and Babe to Bemidji. We celebrated programming
with 6,830.5 service hours and $144,769.26 donations to the External Programming areas. Service hours are valued at $24.14
per hour valuing $164,888.27, for a grand total of hours and donations of $309,671.53.
This year we added 4 extensions: Eastern Carver County, Hutchinson Area, Alexandria Area and Wilmar, ending the year with
1038 members, 72% retention and 60 chapters.
In 2017-2018 we focused on recruitment and retention. This included some great trainings throughout the year on
“What is your Why?” The President/State Delegate retreat was once again a 1-day retreat in July with a fantastic turnout! We
started out the year at Fall State in Hinckley, we were to “Choose our Renaissance” and District 3 did an outstanding job
hosting. We had our project fair, many got their “Sheets Galore” and who can forget the belly dancing? Winter State was our
next successful convention in St. Louis Park. We had another successful Friday evening with CONNECT!, some informative
forums and USWT president Nicky Anderson was our keynote speaker at our luncheon. We recognized two Outstanding
Young Adults as well as a Women who Impact recipient. Our Buckets of Sunshine project was Wigs for Women. We celebrated
a very fun and successful year at Arrowwood Lodge and an “Aloha in Alexandria” with District 8 hosting. The committees
worked hard all year to keep the membership informed and continued to make positive decisions to benefit us all. The staff
and membership team worked hard to finish the year with 80% retention for the 3 rd trimester that hasn’t happened since 2005!
With the theme of “Making Connections,” Cathy Shuman served as the 70th state president for 2019-2020. We
continued implementing more programming changes approved at Annual 2019 convention and saw the introduction of emailme
forms, which was used to convert our MNWT online Book of Forms. We also merged our MNWT Facebook pages into 8
central pages: Main Page, Admin, Membership, Programming, Finance, Committees, Foundation, and Key Woman. It was
the first year for the new Programming Vice President staff position, replacing the dual internal and external vice presidents.
The PVP now supervises five state program areas: Community Connections, Living & Learning, Priority Area (currently
Wishes & More), Women’s Wellness, and Youth of Today. MNWT transitioned to some additional coordinator positions – in
addition to the State Store Manager, we also have a Public Relations Assistant, Success Coordinator, and Newslet Editor. Our
membership area continued their focus on a high rate of retention along with signing new members. First trimester closeout
ended with 77% retention and just shy of growth. We celebrated at Fall State Convention, held at Arrowwood Lodge in Baxter
and hosted by President Cat’s Monticello chapter with the theme of “Border Battle,” and a good time was had by all attendees.
In honor of the 70th Anniversary to be celebrated at Winter State convention, our goal was “sign 70 new members in honor of
our 70th anniversary.” We added 2 new chapters (Rogers-Otsego-Dayton and St Joseph) totaling 65 new members for 2 nd
trimester with 78% retention and WE GREW +5. What a celebration we had for our 70 th Anniversary at Winter State
convention held at the Doubletree in St Louis Park with 21 past presidents in attendance! Sweet Dreams for Kids was our
Buckets of Sunshine project, and many pairs of pajamas were collected by our members. The Outstanding Awards Banquet
celebrated 3 outstanding young adult scholarship winners and a Key Woman honoree. We were on a roll heading into the third
trimester, and then something new was introduced into our lives – the novel coronavirus, aka COVID-19. By the end of March,
we were reeling from the changes we were facing stay at home orders, social distancing, face masks, bars and restaurants shut
down, and all of our meeting places closed. Zoom and Goto (platforms for online meetings) became the new venue for meetings
and socials, training and conventions. Believe it or not, MNWT hosted all these events using Zoom or Goto: trimester district
meetings, area meetings, Local Officer Training Sessions, Closeout, and Annual Convention, including business meetings,
elections, and awards. We helped support the postal service with all the awards and recognition that we mailed out to chapters
and individuals! And yes, this is the new normal as we head into the 2020-2021 year.
In 2020 – 2021 we had to R.I.S.E. to the occasion as we took time to pivot though a year of social distancing. With
her theme Recruit Inspire Support Empower (R.I.S.E.) President Illeana Miller inspired members to find inventive ways to
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keep in touch. The year started with the President/State Delegate Retreat being held via Zoom and our annual Day at the
Diamond Event being cancelled. Our Fall State Convention was held online. Trainings were held via zoom and chapters were
encouraged to find unique ways to meet and hold service projects six plus feet apart. This was the first year we held the Person
with Determination Award. At Winter State we honored two Outstanding Young Adult recipients. one Woman Who Impacts
recipient, and one Person with Determination Recipient. Membership Vice President, Tevyan Sorensen, hosted an all-state
online charcuterie membership social with over 100 members in attendance. The programming team led by PVP Anna Nichols
hosted an online programming bingo event where members were educated on all things MNWT programming. March planning
was the first state event of the year held in person with a handful of members joining to support our organization. Our chapters
donated $128,000 to organizations throughout the state. Membership rose to the challenge, and we ended third trimester with
85% retention and plus ten members. President Illeana hosted a fully in person Annual convention where we celebrated a full
year of new adventures.
2021-2022 was wonderful year of celebrations and new friends. With her theme of “Something Wonderful”, President
Anna Nichols encouraged members to unite to support local communities, try new things, and increase participation with
positivity. The year started with a BANG! Our new Marketing Vice President, Shellie Matthes came out with many statewide
promotions including lighting bridges across the state blue for both Founders Day and Women of Today Week. Past President
Trading Cards were passed out at conventions to members and many photo opportunities were added including giant MNWT
letters and a life size cutout of President Anna. On January 31, 2022, our executive Director, Katie Castro stepped down after
ten years of outstanding service. The Membership Team consisting of Jenise Teske MVP, Michelle Kocak-Jones AVP, and
Jeny Ohr Extensions Director has an amazing year. All of our chapters came off TLC, a new 12-week extensions plan was
created, and we ended our year with plus 66 members and 85% retention. FVP Sherry Boike kept our budget balanced all year.
Our ‘A’ Team Parli Barb Monsrud and Secretary Melissa Redzuan kept all our records updated. Melanie Chenoweth, our PVP
along with her SPMs educated members on all areas of programming. We donated over $500,000 in service hours, monetary,
and in kind to our local communities throughout the year. Congratulations to the following amazing members who received
the MNWT Key Woman Award during the 2021-2022 year; Sandy Trossen, Kathy Hansen, Wendy Homyak, Linda Nindorf,
and Gloire Balfanz. In May of 2022 Tanya Rothstein was hired as the new Executive Director of MNWT.
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Past State Presidents
Mrs. Jaycees Past State Presidents
1950-51 Lois Christensen, Winona
1951-52 June Ogle, Mankato
1952-53 Doloras Masse, Minneapolis
1953-54 Betty Gerth, Pipestone
1954-55 Bette Koeppen, Mankato
1955-56 Shirley Schwartz, Hibbing
1956-57 Carol Pazandak, Minneapolis
1957-58 Geneva Mollerud, Fergus Falls
1958-59 Dorothy Oatman, Bloomington
1959-60 Betty Hodgkins, Mankato
1960-61 Freida Owen, Austin
1961-62 Marilyn King, White Bear Lake
1962-63 Marie Cavers, Virginia
1963-64 Pricilla Nauer, S. St. Paul

1964-65 Darlene Hallberg, Hastings
1965-66 Gerry Troland, Moorhead
1966-67 Louise Gass, Northfield
1967-68 Barbara DeLa Hunt, N. St. Paul
1968-69 Joan Swenson, Wayzata
1969-70 Jackie Johnson, Bloomington
1970-71 Betty Blain, S. St. Paul
1971-72 Teddy Sanem, Cottage Grove
1972-73 Kris Arone, Excelsior
1973-74 Sally Anderson, Bemidji
1974-75 Michelle Fillbrandt, Bloomington
1975-76 Diane Bennett, Brooklyn Park
1976-77 Carolyn Will, Fergus Falls
1977-78 Julieanne Herman, Spring Lake Park

Jaycee Women Past State Presidents
1978-79 Roxann Daggett, Frazee
1979-80 Pat Schultz, Marshall
1980-81 Mary Kay Verkennes, S. St. Paul
1981-82 Judy Kelly, Cottage Grove

1982-83 Nancy Dvoracek, Anoka
1983-84 Arlene Pooley, Janesville
1984-85 Barb Fish, Fergus Falls

Women of Today Past State Presidents
1985-86
Susan Schuler, Grygla
1986-87
Pat Branstad, St. James
1987-88
Mary Moeller, Anoka
1988-89
Bonnie O'Neil, Aitkin
1989-90
Mary Malmberg, Tracy
1990
Connie Luedtke, Inver Grove Hts
1990-91
Tami-Ward Dahl, Owatonna
1991-92
Sheila Carroll, Springfield
1992-93
Mary Hudson, New Hope
1993-94
Val Kvale, Emmons Area
1994-95
Jean Fast, Windom
1995-96
Christine Harkess , Redwood Falls
1996-97
Nancy Poland, Anoka
1997-98
Debbie Johnson, Blooming Prairie
1998-99
Janet Studer, Holdingford
1999-00
Lori Lundquist, Morris Area
2000-01
Jodie Johnson, Aitkin
2001-02
Lynne Jacobs, Aitkin
2002-03
Kayla Hermann, Madelia
2003-04
Jodie Meyer, Golden Valley

2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22

Brenda Schramm, Richfield
Sharon Robinson, Elk River
Mary Zurn, Benson
Bonnie Olmanson, St. Cloud
Sarah Gafkjen, Richfield
Jen Kinzer, Aitkin
Anne Johnson, Redwood Falls
Cindy Sanders, Duluth
Nicky Anderson, Madelia
Vicki Rockwell, Fridley
Laura Gaylord, New Ulm
Terri Dahlberg, Woodbury
Jane Hanson, Madelia
Shelli Struzyk, Rice
Brenda Sather, Greenbush
Cat Shuman, Monticello
Illeana Miller, Monticello
Anna Nichols, New Hope
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National Organizational History
US Jayceettes
The US Jayceettes were established on June 19, 1974, at the San Diego, CA National Jaycee Convention. The reasons for
forming a national organization were many but the most important was to unite efforts to grow and work with the Jaycees.
There were an estimated 60,000 auxiliary members in the US with a national organization; the officers would be able to serve
the local members and the state organizations. Minnesota made the motion to form a national organization.
The US Jayceettes had a national office in Tulsa, OK with the Jaycees, but the US Jayceettes president's home was the
official office.

US Jaycee Women
At the Hartford, CT National Convention, the US Jayceettes name was officially changed to the US Jaycee Women.
Membership was 59,700.
On July 3, 1984, the Supreme Court ruled that women must be allowed membership privileges in the Jaycees. The US
Jaycees attempted to dissolve the US Jaycee Women, but the bylaw proposal was taken off the Special Meeting agenda. In
April of 1985, the US Jaycee Women executive council drafted a resolution to dissolve the US Jaycee Women on July 1, 1985.
The membership voted on and passed that resolution at the Indianapolis, IN National Convention on June 17,1985. The
remaining cash assets were donated in the amount of $25,000 to the Statue of Liberty Restoration Fund and $50,000 to the St.
Jude's Children's Hospital. Throughout our 11-year history, the US Jaycee Women donated over $10,000,000 to March of
Dimes, Cystic Fibrosis, Center for Neurological Disease, Muscular Dystrophy, and many others.

Women of Today
At the Indianapolis National Convention, a special meeting was held with those states interested in reorganizing as Women
of Today. We elected a chairman, Barb Fish, Minnesota, and a treasurer, Dawn Young, Minnesota with the groundwork being
laid for a national organization - the US Women of Today.
The US Women of Today held a mid-year meeting in Minnesota in January 1986. The following committees were formed:
Bylaws, Future Directions, Programming, Finance, Creed and Logo. A national logo was selected.
Peoria, IL held the first US Women of Today convention in July 1986. The following officers were elected: President Vicki Fischer, IA; Secretary - Sue Schuler, MN; Cystic Fibrosis and March of Dimes were accepted as External two-year
priority projects. The 21 charter states of the US Women of Today were reorganized in the order in which they chartered: (1)
Minnesota; (2) Washington; (3) Arkansas; (4) Illinois; (5) Missouri; (6) Pennsylvania; (7) Massachusetts; (8) South Dakota;
(9) Nebraska; (10) California; (11) North Dakota; (12) Iowa; (13) Montana; (14) New Jersey; (15) Idaho; (16) Michigan; (17)
Ohio; (18) Oklahoma; (19) Wisconsin; (20) Tennessee; and (21) Wyoming.
National Convention 1987 was held in Mankato, MN in June. The National Creed was approved. The following officers
from Minnesota were elected: President - Sue Schuler, Grygla; Programming VP - Pat Branstad, St. James; and Pam Neil,
Crookston was appointed Presidential Assistant. The January 1988 Mid-year meeting in Harrisburg, PA had 17 states and 95
members in attendance. Cystic Fibrosis and March of Dimes presented foundation bids. During 1987-1988 a State Extensions
Manual, a National Brochure and trade marking of the national logo were completed, and an affiliation fees increase was
approved. The US Women of Today Foundation was formed, and Indiana was extended.
The Annual Meeting was held in Minot, ND in July 1988. 1988-1989 National officers from Minnesota were: President Pat Branstad; Mary Moeller was appointed Presidential Assistant and Sue Schuler served as Chairman of the Board. Brooklyn
Park, MN hosted the Mid-year meeting in November 1988. March of Dimes became a three-year programming area with
$60,975 raised throughout the year. Focus on Women, STEP and Personal Enrichment were added as Internal Programming
areas with certification guidelines and requirements adopted. Competitions were held in STEP, Effective Speaking and
Effective Writing.
National Convention 1989 was held in Lincoln, NE. Pat Zeinz of Illinois was elected President for the 1989-1990 year.
Serving from Minnesota were Chairman of the Board, Pat Branstad; Parliamentarian, Ellie Singer; and
Extensions Director, Jeanne Mortenson. Money raised for March of Dimes - $78,718.32 and Cystic Fibrosis - $22,000. Public
Relations Director position was added. Extensions Chairman position was changed to Extension Director. There were 18 states
and 5,273 members. Program managers were established for STEP and Focus on Women. National Convention 190 was held
in Kansas City, MO. Joy Hutchcraft of Illinois was elected National President for the 1990-1991 year. Officers serving from
Minnesota were Parliamentarian, Ellie Singer; March of Dimes P.M., Pam Neil; Focus on Women P.M., Diana Veenstra;
Extensions Director, Mary Malmberg; and Chaplain, Julie Forsberg. The Mid-year meeting was held in Des Moines, IA. At
year-end, there were 17 states and membership was 4,962. Throughout the year, 17 extensions were completed throughout the
nation.
National Convention 1991 was held in Boston, MA. Deb VanMatre of Gibbon, NE was elected National President. Officers
serving from Minnesota were Mary Malmberg, Membership VP; Cindy Glamm, Treasurer; Diana Veenstra, Programming VP;
Ellie Singer, Lost Child Network P.M.; and Michelle Drentlaw, STEP P.M. The US Women of Today hired the Minnesota
Women of Today to computerize the dues billings and it was voted that dual membership would no longer be allowed. Mid-
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year was held in Lincoln, NE during a blizzard, making travel difficult. At year-end, there were 15 states, 288 chapters, 4,878
members with 17 extensions completed.
An exciting National Convention 1992 was held in Minneapolis, MN. Mary Malmberg of Tracy, MN was elected National
President. Serving with her were Jeanne Mortenson, Presidential Assistant; Cindy Glamm, Secretary; and Deb Peters,
Extensions Director. The Leukemia Foundation was selected as a three-year external project. The Mid-year meeting was held
in Des Moines, IA. Indiana was chartered. At year-end, there were 16 states, 275 chapters and 4,673 members with 17
completed extensions.
National Convention 1993 was held in Hershey, Pennsylvania. Carmella Mongold of Missouri was elected National
President. Officers serving from Minnesota were Mary Malmberg, Chairman of the Board; Deb Peters, Parliamentarian; Sheila
Carroll, STEP P.M.; Amy Pumper, Public Relations Director; and Cindy Glamm, USWT Foundation chair. The Mid-year
meeting was held in Kansas City, MO. At year-end, we had 16 states, 4,493 members and 9 completed extensions.
National Convention 1994 was held in Omaha, NE. Linda Gates of Womelsdorf, PA was elected National President. Officers
from Minnesota were Amy Pumper, Secretary; Becky Miller, Public Relations Director; and Cindy Glamm, USWT Foundation
chair. The Mid-year meeting was held in New Cumberland, PA. At year-end, we had 16 states, 237 chapters, 4,378 members
and 6 completed extensions.
In 1995, we celebrated our 10th anniversary as Women of Today with Minnesota hosting the National convention in
Bloomington. Joey Hedstrom of Hettinger, ND was elected National President. Officers from Minnesota were Deb Peters,
Membership Vice President; Sheila Carroll, Programming Vice President; Amy Pumper, STEP Program Manager; Val KvaleLunning, Public Relations Director and Becky Miller, Personal Enrichment Program Manager. Highlights include introducing
RESOLVE as a new external programming area, publication of the Leadership Manual and the "We Want Wendy"
marketing/public relations campaign. At year-end, we had 17 states, 228 chapters, 4230 members, 11 completed extensions
and welcomed Ohio as a new state.
National Convention in 1996 was held in St. Louis, MO. Deb Peters of Elk River-Zimmerman, MN was elected National
President. Officers from Minnesota were Kerry Nagel-Allen, Membership Vice President; Christine Jones, Treasurer; Jill
Kirschner, STEP Program Manager; Tina Wellman, Parliamentarian; Sheila Carroll, Extensions Director; Brenda Sandahl,
Personal
Enrichment
Program
Manager;
and
Cindy
Glamm,
Presidential
Assistant.
Mid-year was held in Bloomington, MN. Highlights included the release of the Team Building Manual, and an Operations
Manual developed for use by all chapters. Revisions were also made to the following manuals, STEP, Membership Packets
and New Chapter Guides. The Buckets of Sunshine Public Relations project got us national recognition from the White House
and was popular with the membership as hundreds of buckets were distributed. At year-end, we had 17 states, 224 chapters,
4,097 members and 11 completed extensions.
The 1997 National convention was held in Mansfield, MA. Sheila Carroll, of Springfield, MN was elected USWT President.
Other officers from MNWT include Chairman of the Board, Deb Peters; Membership Vice President, Christine Jones;
Extensions Director, Amy Pumper; Focus on Women/Chaplain, Tina Wellman; Personal Enrichment, Michele Thompson;
STEP, Patty Carlson; Presidential Assistants, Sally Anderson and Brenda Sandahl. Mid-year was held in Fargo, ND. Highlights
of the year included the development of the Chapter President's Handbook and a Reach Out and Touch program conducted by
the USWT staff. Death by Chocolate socials became increasingly common, and efforts to gain Rosie O'Donnell's attention
resulted in an autographed photo and a Rosie Doll for President Sheila. The year ended with 4,045 members, 219 chapters and
17 states, with 9 extensions completed.
The 1998 National convention was held in Rapid City, SD. Terry Pronko from Pittsburgh, PA was elected national president.
Officers from Minnesota were Amy Pumper, membership vice president; Michele Thompson, secretary; Christine Jones,
extensions director; and Sheila Carroll serving as chairman of the board. Mid-year was held at Hueston Resort in Ohio.
Highlights of the year included the implementation of a new external project, Breast Cancer Awareness, and the implementation
of the Marketing Committee’s Buckets of Sunshine project that promoted a combined collection of buckets from all states and
concluded at the National convention in Lancaster, PA with a donation to three shelters. The year ended with 3,994 members,
212 chapters and 17 states, with six extensions completed, all in Minnesota.
National Convention 1999 was held in Lancaster, PA. Minnesota Women of Today members serving on the National level
were: Programming Vice President, Michele Thompson; Secretary, Brenda Lee Phillips; Treasurer, Amy Pumper; Extensions
Director, Cathy Shuman; Public Relations, Karen Irwin, and S.T.E.P. Program Manager, Anna Gronewold. Two US
Ambassador awards were given to MN Women of Today members in the 1999-2000 year. Honored were Nancy Poland of
Anoka and Debbie Johnson of Blooming Prairie. Highlights included distribution of the Effective Listening manual and the
Buckets of Sunshine project continued to be successful. The year ended with 3,852 members, 202 chapters and 17 states, with
3 extensions completed.
National Convention 2000 was held in Omaha, NE. Terri Sherman from the state of Nebraska was elected National
President. Members from Minnesota that served the USWT for the year were: Debbie Johnson, Parliamentarian; Anna
Gronewold, Programming Vice President; Amy Pumper, Personal Enrichment Program Manager; and Michele Thompson;
Focus on Women/Chaplain. During Women of Today Week, the USWT held an online forum: Web Night In. Members from
across the nation went online and asked questions of the leaders of this organization. The Mid-Year Convention was hosted by
the Missouri Women of Today and held in Kansas City. This was the last year that the USWT supported the Breast Cancer
Awareness area as a priority project. An Ambassador Award, which is given for outstanding service to the United States Women
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of Today, was given to a MNWT member and past state president, Janet Studer of the Holdingford chapter. The Buckets of
Sunshine project continued with much success. Throughout the year, members from across the nation collected personal care
items and brought them to the convention in Omaha. They were then presented to numerous women's shelters around the
Omaha area. At year-end, we had extended a new state, Kansas, bringing the total number of membership states to 18, and
added 8 new chapters. Our year-end membership total was 3,652 members with 195 chapters.
National convention 2001 was held in Minneapolis, Minnesota. Amy Pumper from Rochester, Minnesota was elected
National President. Members from Minnesota that served the US Women of Today were Michele Thompson, Multiple Sclerosis
Program Manager; Dawn Hanson, Focus on Women/Chaplain Program Manager; Michelle Crandall, Treasurer; Daina Mirsch,
Webmaster; Sharon Robinson, Public Relations Director; Anna Gronewold, Secretary; and Karen Irwin, Membership Vice
President. This was the first year for a webmaster position to be held. The US Women of Today joined together and raised over
$7,000 in just a few weeks for 9/11 disaster relief in New York. Two Ambassadors were given to Minnesota Women of Today
members: Cathy Shuman of Monticello and Lori Anderson of Morris Area. Members across the nation participated in MLR
(Members Learning to Recruit) training. For the first time ever the US Women of Today grew by 60 members for the year,
including three new extensions and ending the year with 3,706 members with 189 chapters.
National convention 2002 was held in Las Vegas, Nevada. Michele Thompson of Richfield, Minnesota was elected as the
National President. Other MN members serving on the national level were, Amy Pumper as Chairman of the Board, Karen
Irwin as Extensions Director, Anna Gronewald as Parliamentarian, Dawn Hanson as Personal Enrichment Program Manager,
and Connie McDonald and Jill Kirchner as Presidential Assistants. An Ambassador Award was given to Jodie Johnson for her
dedication to the United States Women of Today. There were nine extensions completed across the nation this year. Miles to
New Beginnings packets were shared with the National Organization and distributed through Extensions. Buckets of Sunshine
collected over $4000 in donations for York Helping Hands, a homeless shelter in York, PA. Cynthia Kemp from the York
Helping Hands Shelter was named Outstanding Woman at the National Convention in PA. We ended the year with 3664
members and 191 chapters.
National Convention 2003 was held in Harrisburg, Pennsylvania. Karen Irwin of Elk River, Minnesota was elected as the
National President. Members from Minnesota serving on the national level were Karen Irwin, President; Cathy Shuman,
Treasurer; Connie McDonald, MS Program Manager; Kayla Hermann, PR Director; Cathy Newville & Lynne Tormoen,
President Assistants; and Michele Thompson, Chairman of the Board. Ambassador Awards were presented during the year to
Lynne Duffy, Karen Irwin and Michele Thompson. There were eight extensions completed across the nation this year. Buckets
of Sunshine collected $5,500 in donations for the Kennedy-Donovan Center in Massachusetts. We selected a new three-year
priority programming area, Parents of Autistic Children. We ended the year with 3634 members, 190 chapters in 16 states.
National Convention 2004 was held in Framingham, Massachusetts. Karen Hekr of Brookfield, Illinois was elected as the
National President. Members from Minnesota serving on the national level were Jill Kirschner, Secretary; Cathy Shuman,
Parliamentarian; Connie McDonald, PR Director; Cathy Newville, Focus on Women/Chaplain Program Manager; Dana
Anderson, Personal Enrichment Program Manager; Joan Lindquist, Extensions Director; and Karen Irwin, Chairman of the
Board. Ambassador Awards were presented during the year to Kayla Hermann and Connie McDonald. There were three
extensions completed across the nation this year. We celebrated the 20 Anniversary of the USWT at the National Convention
in Springfield, IL. Funds were collected for Contact Ministries in Springfield, IL. We ended the year with 3420 members, 175
chapters in 16 states.
National Convention 2005 was held in Springfield, Illinois. Brenda Almoney of York, Pennsylvania was elected as the
national President. Members from Minnesota serving on the national level were Cathy Newville, STEP Program Manager and
Kayla Hermann as Chaplain/Focus on Women Program Manager. There were two ambassador awards presented to Jodie
Meyer of Golden Valley and Joan Lindquist of Buffalo this year. We did complete six extensions with a total of nine extensions
across the nation. We celebrated our Annual convention in Green Bay Wisconsin, collecting items and funds for a women’s
shelter in Shawno, WI. We ended our year with 3,230 members, 179 chapters in 16 states.
National Convention 2006 was held in Green Bay, Wisconsin. Cindy Hilbert of Mt. Wolf, Pennsylvania was elected as
national president. Kayla Hermann from Minnesota was elected to serve as national membership vice president. At the
Minnesota Women of Today Winter State convention, Brenda Schramm of Richfield was presented with an Ambassador
Award. We celebrated year-end convention in Pittsburgh, Pennsylvania. Kayla Hermann of Madelia, Minnesota was elected
to serve as national president. We ended our year with 2893 members, 169 chapters in 14 states.
National Convention 2007 was held in Pittsburgh, Pennsylvania. Kayla Hermann of Madelia, Minnesota was elected as
national president. Members from Minnesota serving on the national level were Mary Zurn, Membership Vice President;
Cindy Umland, Extensions Director; Sharon Robinson, Secretary; Bonnie Waller, Parliamentarian; Karae Grundmeyer and
LuAnn Dostal as Presidential Assistants. Mid-Year Convention was held in Kansas City, Missouri and Year-End Convention
held in Rochester, Minnesota. Sharon Robinson was honored at Minnesota Winter State with the Ambassador Award. The
year ended with 2752 members, 151 chapters in 14 states and 1 completed extension in Iowa.
National Convention 2008 was held in Rochester, MN. Janet Esper of Springfield, Ill was elected national president.
Members serving on the national level were Dana Anderson, Programming Vice President, Cindy Umland, Parliamentarian
and Kayla Hermann as the Chairman of the Board. Mid-Year Convention was held in Omaha, Nebraska and Year-End
Convention was held in Kansas City, MO. Mary Zurn and Jill Kirschner were both honored with the Ambassador Award. The
th
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year ended with 2542 members, 145 chapters in 14 states and five completed extensions in three states, MN, Nebraska and
New Jersey.
National Convention 2009 was held in Kansas City, MO. Sue “Hinky” Dionne of Shawano, WI was elected national
president. Members from Minnesota serving on National Staff were Brenda Schramm, Membership Vice President, Dana
Anderson, Treasurer, Sarah Gafkjen, Parliamentarian, Kayla Hermann, Presidential Assistant and Cindy Umland,
Chaplain/FOW Program Manager. Mid-Year Convention was held in Nebraska City, Nebraska and Year-End Convention was
held in Rochester, MN. Bonnie Olmanson was honored as a US Ambassador. The USWT celebrated 25 years as an
organization with most past National Presidents in attendance. The USWT also voted to move forward with changes to
National Programming with official changes to take place beginning June of 2011. New programming areas will be Health &
Wellness, Personal Development and Domestic Violence Programs. The Programming Vice President will also oversee the
Community Connections area. The year ended with 2496 members, 136 chapters in 12 states and one extension completed
within the USWT: the Eagan chapter in Minnesota
National Convention 2010 was held in Rochester, MN, with Deb Stein of York, PA, elected National President. Members
from Minnesota serving on National Staff were Sarah Gafkjen, Membership Vice-President, Brenda Schramm, Extensions
Director, Cindy Umland, Programming Vice-President, and Judy Herrala, Public Relations. Mid-Year Convention was held
in Des Moines, IA, and Year-End Convention was held in Pittsburgh, PA. Sarah Gafkjen was honored as a USWT Ambassador.
The USWT new programming areas are Health & Wellness and Personal Development, effective June 2011, and Domestic
Violence Awareness became a permanent programming area. STEP IV was also added. The year ended with 2399 members
in 12 states and five new extensions completed within the USWT: Andover, Savage Area, Hibbing, and Woodbury, all from
Minnesota, and Bridgewater, MA.
National Convention 2011 was held in Pittsburg, PA with Pat Fern of Stanley, ND elected as our National President. One
member from Minnesota served on National Staff, Judy Herrala from Anoka as Extensions Director. Mid-Year Convention
was held in Bismarck, ND. The Public Relations focus was on bringing items for Domestic Violence Shelter. There were 97
tied blankets presented to them. Domestic Violence became a permanent area this year. This was also the first year we
implemented the new programming changes with huge successes. Jen Kinzer from Aitkin and Cindy Umland from St. Cloud
were recognized as US Ambassadors during the year. The year ended with 2239 members in 12 states and 1 new extension
completed in New Jersey.
National Convention 2012 was held in Fremont NE with Maxine Turner of Fremont NE elected as our National President. A
new Leadership Training Team committee was formed, offering training at mid-year and year end convention and for
states. One member from Minnesota served on National Staff, Judy Herrala from Anoka as Programming Vice President. MidYear Convention was held in Springfield, IL. Anne Johnson from Redwood Falls was recognized as US Ambassador during
the year. This year ended with 2133 members in 12 states and 1 new extension completed in Minnesota.
National Convention 2013 was held in Fremont, NE with Cindy Urlacher of Heartland, NE elected as our National
President. Members from Minnesota serving on the national level were Judy Herrala, Membership Vice President; Michelle
Crandall, Treasurer; Cindy Umland, Presidential Assistant; and Kandy Dorlack, Domestic Violence Awareness. Minnesota
hosted Mid-Year Convention which was held in Duluth, MN. Cindy Sanders from Duluth was recognized as US Ambassador
during the year. This year ended with 1984 members in 12 states.
National Convention 2014 was held in Shawano, WI with Judy Herrala of Anoka, MN elected as our National
President. Members from Minnesota serving on the national level were Nicky Anderson, Membership Vice President; Jane
Hanson, Secretary; Wendy Lindberg, Extensions Director; Cindy Umland, Personal Development Program Manager; and
Kandy Dorlack, Health and Wellness Program Manager. Iowa hosted Mid-Year Convention, which was held in Clear Lake,
IA. Nicky Anderson from Staples/Motley was recognized as US Ambassador during the year. This year ended with 1880
members in 13 states and 113 chapters.
National Convention 2015 was held in Fargo, ND with Joyce Harpster of Nebraska City, NE elected as our National
President. Members from Minnesota serving on the national level were Judy Herrala, Chairman of the Board; Cindy Umland,
Membership Vice President; Kandy Dorlack, Programming Vice President; Nicky Anderson, Extensions Director; and Cathy
Shuman, Secretary. Vicky Rockwell from Fridley was recognized as US Ambassador in February 2016. The year ended with
1794 members in 12 states.
National Convention 2016 was held in Lincoln NE with Barbara Wigell elected as our National President. Serving
on national level were Nicky Anderson, Membership VP; Colleen Todd, Extensions; Laura Gaylord, Health & Wellness and
Kimberly Rowland, Public Relations. A tie blanket service project was completed at the mid-year convention held in Kansas
City, MO and hosted by the Missouri Women of Today. Laura Gaylord from New Ulm and Judy Herrala from Anoka were
recognized as US Ambassadors. The year ended with 1,730 members and 108 chapters in 13 states with 76% retention.
Extensions were completed in MN; Hutchinson Area, Eastern Carver County, Willmar, Alexandria Area; Boone in Iowa and
2 new states/chapters in Arizona and Oklahoma
National Convention 2017 was held in Las Vegas, NV with Nicky Anderson elected as our National President. Serving
on the National level were Colleen Todd, Membership VP; Daina Mirsch-Wenner, Public Relations Director; JoAnn Miller,
Secretary; Cathy Snyder, Extensions Director; Jane Hanson and Kayla Hermann, Presidential Assistants; Bonnie Waller,
Treasurer; Laura Gaylord, Programming VP and Cindy Sanders, Personal Development PM. The mid-year convention was
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held in Ankeny, IA and hosted by the Iowa Women of Today with a meal served to the Ronald McDonald house as a service
project. Terri Dahlberg from Burnsville was recognized as US Ambassador.
National Convention 2019 was held at the Inn on Lake Superior in Duluth, MN, and Cindy Sanders of Duluth, MN
was elected as national president for 2019-2020 with a theme of “discovering our future.” Members from Minnesota that
served with Cindy were Chairman of the Board Laura Gaylord, Secretary Kelly Porter, Treasurer Robyn Farm, Domestic
Violence Awareness PM Cindy Golbuff, Personal Development/STEP PM Cathy Snyder, and Presidential Assistants Lisa
Hahn and Cindy Umland. Mid-Year convention was held in October at the Best Western Hotel in Clear Lake, IA, where
members participated in a fun team-building activity while they were blindfolded, held a mini walk for Domestic Violence
Awareness, and made donations for Northern Lights Alliance for the Homeless agency in Mason City. The year ended with
1,508 members and 79% retention. Three extensions were completed in Rogers-Otsego-Dayton and St Joseph, MN and Cass
County, NE. A total of $1155.26 was donated to the annual Buckets of Sunshine project, Hands of Hope in Morrison County
MN.
National Convention 2020 was held via Zoom, with Angie Dietz elected as our National President. Minnesota
members serving on the National level were Cindy Sanders (COB), Diana Mirsch-Wenner (web assistant), JoAnn Miller
(secretary) and Kathy Hansen (DVA PM). The mid-year convention was held via zoom. No one from Minnesota was
recognized as US Ambassador this year.
At National Year End convention 2021 Minnesota’s own Cindy Umland from St. Cloud was elected 21-22 National
President with a theme of “Branch Out, Reach for Your Dreams.” Other members from Minnesota that served were Cathy
Snyder as MVP, Michelle Crandall as Extensions Director, JoAnn Miller as Secretary and Lisa Hahn as Presidential Assistant.
2-21-22 Mid-Year was held in Oklahoma. All but one member of USWT Staff visited Minnesota at Winter State in January
2022. President Cindy shared her words of wisdom with the state and awarded many wonderful awards at Winter State. Lisa
Hahn was recognized with the USWT Ambassador Award. Year-End was held in Duluth Minnesota, hosted by the Duluth WT
chapter in June 2022. President Cindy and her staff had an amazing year. They had growth plus 29 and over 1.3 million dollars
raised in combined service hours and donations. Cindy’s special focus this year was the Alzheimer’s association in honor of
her mother who is currently living with this terrible disease. An outstanding $550 was raised for her cause.
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Minnesota US Jaycee Women Congresswomen
Diane Bennett, Brooklyn
Park
Dawn Dahlberg, Mankato
Nancy Dvoracek, Anoka
Barb Fish, Fergus Falls
Lynelle Harms, Mankato
Phyllis Hussong, Shakopee

Jackie Johnson, Owatonna
Judy Kelly, Cottage Grove
Marilyn Kordiak, Columbia
Heights
Arlene Pooley, Janesville
Susan Schuler, Grygla
Pat Schultz, Marshall

Sam Solomonson, Albert Lea
Madalyn Sukke, Willmar
Sandy VanderSyde, Prior Lake
Mary Kay Verkennes, S St.
Paul/Minneapolis
Janet Wagennar, Austin
Dawn Young, Fridley

Minnesota US Women of Today Ambassadors
Barb Fish, Fergus Falls

Val Kvale, Emmons Area

Brenda Schramm, Richfield

Nancy Dvoracek, Anoka

Amy Pumper, Rochester

Sharon Robinson, Elk River Area

Dawn Young, Fridley

Deb Peters, Princeton

Mary Zurn, Benson

Mary Kay Verkennes, Nisswa

Christine Harkess, Redwood Falls

Jill Kirschner, Champlin

Sue Schuler, Grygla

Nancy Poland, Anoka

Bonnie Olmanson, St. Cloud

Pat Branstad, St. James

Debbie Johnson, Blooming Prairie

Sarah Gafkjen, Richfield

Mary Moeller, Anoka

Lori Lundquist, Morris Area

Jen Kinzer, Aitkin

Bonnie O'Neil, Aitkin

Jodie Johnson, Aitkin

Cindy Umland, St. Cloud

Mary Malmberg, Chicago, IL

Lynne Jacobs, Aitkin

Anne Johnson, Redwood Falls

Cindy Glamm, St. Clair

Karen Irwin, Elk River Area

Cindy Sanders, Duluth

Janet Studer, Holdingford

Michele Thompson, Richfield

Nicky Anderson, Staples/Motley Area

Cathy Shuman, Monticello

Kayla Hermann, Madelia

Laura Gaylord, New Ulm

Sheila Carroll, Springfield

Connie McDonald, Richfield

Judy Herrala, Anoka

Tami Ward-Dahl, Owatonna

Joan Lindquist, Buffalo

Terri Dahlberg, Burnsville

Vicki Rockwell-Fridley

Jodie Meyer, Golden Valley

Lisa Hahn, Sauk Rapids
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Chapter Directory 2022-2023
Chapter
AITKIN
PO BOX 245
AITKIN
2ND MON @ 6:30 PM

Chapter 0002

President

State Delegate

SUZANNE LA LOND

HEIDI WESTERLUND

TANYA ROTHSTEIN

BRIANNE WOLBECK

JENNIFER WULFF

TARRI ALSTON

ARLENE FELDEWERD

SUE LEMKE

56431
District 3

AITKINWT@MNWT.ORG

ALBANY
PO BOX 613
ALBANY
2ND SUN @ 3:30 PM

Chapter 006
56307
District 4

ALBANYWT@MNWT.ORG

ANOKA*
PO BOX 613
ANOKA
3RD TUES @ 7:00 PM

Chapter 0008
55303
District 6

ANOKAWT@MNWT.ORG

AVON
PO BOX 265
AVON
2ND SUN @ 7:00 PM

Chapter 0347
56310
District 4

AVONWT@MNWT,ORG

BENSON*
PO BO 123
BENSON
3RD MON @ 6:30 PM

Chapter 0020

MERILEE ASCHEMAN

56215
District 4

BENSONWT@MNWT.ORG

BIG LAKE**
PO BOX 252
BIG LAKE
3RD THURS @ 7:00 PM

Chapter 0021
55309
District 6

BIGLAKEWT@MWT.ORG

BLOOMING PRAIRIE*
PO BOX 542
BLOOMING PRAIRIE
1ST MON (even) 1ST TUES (odd)
BLOOMINGPRAIRIEWT@MNWT.ORG

Chapter 0023
55917
District 8

NATALIE BENDER

SHANNON CARRINGTON

Chapter Directory 2022-2023
Chapter
BRAINERD LAKES AREA
PO BOX 1225
BRAINERD
1ST THURS @ 6:30 PM

Chapter 9912

President

State Delegate

REBECCA HALE

SHEILA AVENSON

PEGGY STRICKLAND

ADA BEH

PAT LARSON

MICHELLE CLOUTIER

56401
District 3

BRAINERDLAKESAREAWT@MNWT.ORG

BROOKLYN PARK
PO BOX 43014
BROOKLYN PARK
2ND TUES @ 7:00 PM

Chapter 0031
55443
District 7

BROOKLYNPARKWT@MNWT.ORG

BURNSVILLE
PO BOX 3115
BURNSVILLE
3RD MON @ 6:30 PM

Chapter 0033
55337
District 8

BURNSVILLEWT@MNWT.ORG

BYRON*
PO BOX 607
BYRON
2ND MON @ 7:00 PM

Chapter 0346

AMY PUMPER

55920

BYRONWT@MNWT.ORG

CHAMPLIN
PO BOX 233
CHAMPLIN
3RD TUES @ 7:00 PM

Chapter 0036

KANDY DORLACK

KRISTEN LUURS

MELANIE CHENOWETH

JESSICA SCHULTZ

EMILY MCDONALD

TARA SOULE

55316
District 6

CHAMPLINWT@MNWT.ORG

COON RAPIDS
PO BOX 48963
COON RAPIDS
1ST MON @ 6:30 PM

Chapter 0045
55448

COONRAPIDSWT@MNWT.ORG

DULUTH
PO BOX 16756
DULUTH
1ST WED @ 6:30 PM
DULUTHWT@MNWT.ORG

Chapter 0054
55816
District 3

Chapter Directory 2022-2023
Chapter
EASTERN CARVER COUNTY
PO BOX 404
CHASKA
4TH WED @ 6:30 PM

Chapter 0055

President

State Delegate

ANGELA HANDON

ROBYN FARM

55318
District 8

EASTERNCARVERCOUNTYWT@MNWT.ORG

ELK RIVER AREA*
PO BOX 92
ELK RIVER
2ND THURS @ 7:00 PM

Chapter 0061

LISA FLETCHER

55330
District 6

ELKRIVERAREA@MNWT.ORG

FAIRMONT*
111 N 3RD AVE E
TRUMAN
4TH MON @ 7:00 PM

Chapter 0069

DENISE LEWISON

56088
District 10

FAIRMONTWT@MNWT.ORG

FRIDLEY*
PO BOX 32547
FRIDLEY
2ND THURS @ 6:30 PM

Chapter 0077

KATHY RODEL-MEZZENGA

55432

FRIDLEYWT@MNWT.ORG

GLENVILLE
10451 755TH AVE
GLENVILLE
3RD TUES @ 7:00 PM

Chapter 0080

CAROL HAGEN

KENYA CZERWINSKI

KRISTY KJOS

SHARLA KILEN

56036
District 8

GLENVILLEWT@MNWT.ORG

GREENBUSH*
PO BOX 172
GREENBUSH
1ST THURS @ 6:30 PM

Chapter 0088
56726
District 2

GREENBUSHWT@MNWT.ORG

HANSKA AREA
PO BOX 242
HANSKA
3RD THURS @ 6:30 PM
HANSKAAREAWT@MNWT.ORG

Chapter 0092
56041
District 10

RENEE THORDSON

Chapter Directory 2022-2023
Chapter
HAWLEY*
PO BOX 831
HAWLEY
1ST MON @ 6:30 PM

Chapter 0093

President

State Delegate

BREANN MORRISON

HEIDI FISKNESS

SUSAN NOYES

PAM OLSON

56549
District 2

HAWLEYWT@MNWT.ORG

HTCHINSON AREA
PO BOX 43
HUTCHINSON
2ND THURS @ 6:30 PM

Chapter 0101
55350
District 5

HUTCHINSONAREAWT@MNWT.ORG

JACKSON
PO BOX 243
JACKSON
1ST MON

Chapter 0103

ASHLEY STAMMER

56143
District 10

JACKSONWT@MNWT.ORG

LAKE OF THE WOODS*
PO BOX 1234
BAUDETTE
1ST TUES @ 5:15 PM

Chapter 0285

HEATHER LARSON

ELIZABETH WEIGEL

LOLENE JONES

THELMA HESS

56623
District 2

LAKEOFTHEWOODSWT@MNWT.ORG

LONGVILLE
PO BOX 293
LONGVILLE*
2ND TUES @ 6:30 PM

Chapter 0109
56655
District 3

LONGVILLEWT@MNWT.ORG

MADELIA
PO BOX 151
MADELIA
3RD WED @ 6:30 PM

Chapter 0363

JANE HANSON

56062
District 10

MADELIAWT@MNWT.ORG

MAPLE GROVE
PO BOX 1482
MAPLE GROVE
3RD MON @ 6:30 PM
MAPLEGROVEWT@MNWT.ORG

Chapter 0294
55311
District 7

SHARI MCGUIRE

DIANA MATRANGA

Chapter Directory 2022-2023
Chapter
MELROSE AREA
PO BOX 273
MELROSE AREA
3RD TUES @ 7:00 PM

Chapter 0118

President

State Delegate

DEB HOESCHEN

KELLY NEU

TRACY NEYENS

DESTINY MATUYA
GARVICK

BARB BOECK

SUSAN MILLER

KELLY BORKENHAGEN

SARAH ECKEL

MARY KAMINSKI

TAWN HANSON

PATRICIA OLSON

KELSEY STEPHENS

56352
District 4

MELROSEAREAWT@MNWT.ORG

MONTEVIDEO
PO BOX 73
MONTEVIDEO
LAST MON @ 6:30 PM

Chapter 0137
56265
District 4

MONTEVIDEOWT@MNWT.ORG

MONTICELLO
PO BOX 1202
MONTICELLO
1ST THURS @ 7:00 PM

Chapter 0139
55362
District 5

MONTICELLOWT@MNWT.ORG

MORRIS AREA
PO BOX 82
MORRIS
1ST TUES @ 7:15 PM

Chapter 0142
56267
District 4

MORRISAREAWT@MNWT.ORG

NEW HOPE
PO BOX 41592
PLYMOUTH
4TH MON @ 7:00 PM

Chapter 0146
55441
District 7

NEWHOPEWT@MNWT.ORG

NEW ULM
PO BOX 86
NEW ULM
2ND MON @ 7:00 PM

Chapter 0148
56073

NEWULMWT@MNWT.ORG

RED LAKE FALLS*
PO BOX 304
RED LAKE FALLS*
2ND THURS @ 7:00 PM
REDLAKEFALLSWT@MNWT.ORG

Chapter 0223
56750
District 2

Chapter Directory 2022-2023
Chapter
RICE
PO BOX 201
RICE
3RD TUES @ 7:00 PM

Chapter 0225

President

State Delegate

SARAH MIDAS

SARAH MIDAS

56367
District 5

RICEWT@MNWT.ORG

ROGERS OTSEGO DAYTON
PO BOX 24
DAYTON
3RD TUES @ 7:00 PM

Chapter 0161

TRACY SALWEI

55327
District 5

ROGERSOTSEGODAYTONWT@MNWTORG

ROSEAU*
PO BOX 15
ROSEAU
2ND MON @ 7:00 PM

Chapter 0162

MICHELLE DIDRIKSON

BECKIE ERDMANN

FAWN WIDMAN

SANDY TROSSEN

56751
District 2

ROSEAUWT@MWT.ORG

SAUK RAPIDS
PO BOX 123
SAUK RAPIDS
3RD TUES @ 6:45 PM

Chapter 0179
56379
District 5

SAUKRAPIDSWT@MNWT.ORG

SAVAGE AREA*
5800 EDGEWATER DR
SAVAGE
2ND MON @ 6:30 PM

Chapter 0241

STACY PEARSON

55378
District 8

SAVAGEAREAWT@MNWT.ORG

SLAYTON*
PO BOX 45
SLAYTON
3RD OR 4TH WED

Chapter 0182

DAWN GROVES

56172
District 10

SLAYTONWT@MNWT.ORG

ST CLOUD
PO BOX 7836
ST CLOUD
3RD TUES @ 7:00 PM
STCLOUDWT@MNWT.ORG

Chapter 0170
56301

JANE HOLMBERG

JANEL BITZAN

Chapter Directory 2022-2023
Chapter
ST JAMES
1027 7TH ST S
ST JAMES 56081
2ND TUES @ 7:00 PM

Chapter 0171

President

State Delegate

DONNA BARRETT

SUZANNE RENZ

FRANCES NELSON

VERDELL RUDOLPH

JULIE DAVIS

KATHY HANSEN

LORRIE DECKER

NICKY ANDERSON

BARBARA SHADE

CAROLYN FORTIER

District 10

STJAMESWT@MNWT.ORG

ST JOSEPH
PO BOX 516
ST JOSEPH
2ND MON @ 6:30 PM

Chapter 0172
56374
District 5

STJOSEPHWT@MNWT.ORG

ST MICHAEL-ALBERTVILLE
PO BOX 135
ST MICHAEL
2ND TUES @ 7:00 PM

Chapter 037
55376
District 6

STMICHAELALBERTVILLEWT@MNWT.ORG

STAPLES-MOTLEY AREA*
PO BOX 72
STAPLES
1ST THURS @ 6:00 PM

Chapter 0380
56479
District 3

STAPLESMOTLEYAREA@MNWWT.ORG

WARROAD AREA
PO BOX 335
WARROAD
2ND MON @ 5:30 PM

Chapter 0199
56763
District 2

WARROADAREAWT@MNWT.ORG

WHITE BEAR LAKE
PO BOX 270412
VADNAIS HEIGHTS
2ND THURS @ 7:00 PM

Chapter 0203

COLLEEN CALLANDER

55127
District 7

WHITEBEARLAKEWT@MNWT.ORG

WINDOM*
PO BOX 222
WINDOM
2ND THURS @ 6:30 PM
WINDOMWT@MNWT.ORG

Chapter 0209
56101
District 10

MONICA MULLER

MONICA MULLER

Minnesota Women of Today Bylaws Table of Contents
As amended January 2022

ARTICLE

ARTICLE NAME

PAGE

Article I.

NAME AND HEADQUARTERS

2

Article II.

PURPOSE, MISSION STATEMENT, AND CREED

2

Article III.

MEMBERSHIP

2

Article IV.

FINANCE

4

Article V.

MEETINGS

4

Article VI.

REPRESENTATION

5

Article VII.

EXECUTIVE COUNCIL

6

Article VIII.

OFFICERS AND DUTIES

6

Article IX.

ELECTION AND APPOINTMENT OF OFFICERS

9

Article X.

STATE PROGRAM MANAGERS AND STATE PROJECTS

11

Article XI.

EXPENSES OF STATE OFFICERS

12

Article XII.

ANNUAL BUDGET

12

Article XIII.

RIGHTS TO NAME

12

Article XIV.

COMMITTEES

12

Article XV.

NEWSLET

13

Article XVI.

MINNESOTA WOMEN OF TODAY FOUNDATION

13

Article XVII.

UNITED STATES WOMEN OF TODAY

13

Article XVIII.

DISSOLUTION

14

Article XIX.

PARLIAMENTARY AUTHORITY

14

Article XX.

FINAL AUTHORITY

14

Article XXI.

AMENDMENTS & SUSPENSION OF BYLAWS

14

© MINNESOTA WOMEN OF TODAY, STATE BYLAWS, AMENDED JANUARY
2022 REVIEWED 06/2020 BY MNWT STATE PARLIAMENTARIAN

1

BYLAWS OF THE MINNESOTA WOMEN OF TODAY
As amended January 2022
ARTICLE I. NAME AND HEADQUARTERS
Section 1. The name of this corporation shall be the Minnesota Women of Today (MNWT).
Section 2. The headquarters of this corporation shall be the Minnesota Women of Today Chapter
Service Center (CSC).
ARTICLE II. PURPOSE, MISSION STATEMENT, AND CREED
Section 1. The purpose of this corporation shall be to encourage, foster, and support the growth and
establishment of Minnesota Women of Today chapters.

Section 2. The mission of the Minnesota Women of Today is to help women improve their own
lives and the lives of the people in the communities around them. This organization shall
be a place in which young women are actively encouraged to become involved and hold
positions of leadership. The organization shall provide opportunities for all members:
A. To contribute to their communities by raising funds for worthy causes and by
providing services or education to benefit community members.
B. To develop and to foster skills and talents related to becoming successful individuals,
interacting well with other people and becoming capable leaders.
C. To develop friendships and to find personal support within the organization.
Section 3. The creed of the Minnesota Women of Today shall be:
We, the Women of Today, are Service, Growth, and Fellowship.
We believe that through us great lessons can be learned, worthy deeds performed,
and a hand of fellowship extended to millions of women everywhere.
May we leave the world a better place because we lived and served within it.
ARTICLE III. MEMBERSHIP
Section 1. Member Chapters
A. Any duly organized Minnesota Women of Today chapter shall be eligible for
membership in this corporation provided that its objectives are civic, educational,
recreational, and social; and further provided, it is not organized for religious,
political or private purposes.
B. Application for membership shall consist of an Intent to Charter form, the $20.
charter fee, and a minimum of 10 new members in good standing.
C. The following clause shall be inserted in the constitution or bylaws of each member
chapter. “This organization is a member of the Minnesota Women of Today in
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regard to dues, support of projects whenever possible, and compliance with bylaws
and policies.”
D. Admission to membership shall be by simple majority vote of the member chapters
present and voting at a duly called meeting. When the application of a new chapter
has been approved, said member chapter and the individual members thereof shall
immediately become fully paid-up qualified members entitled to all privileges of membership.
E. Any member chapter may withdraw from this corporation by submitting 90 days’
written notice prior to voting on dropping as a chapter. (Exceptions will be allowed
with State President and Chapter Management Vice President authority.) In addition,
the chapter must submit to the State President its written resignation, a copy of the
chapter minutes of the meeting at which time the decision to withdraw was made, its
charter, and a remittance in full of all obligations due. All records of the chapter shall
be turned over to the District Director who shall then forward them to the Chapter
Service Center. Chapters wishing to reinstate their membership must do so as a new
chapter.
F. This corporation may expel any member chapter by a three-fourths (3/4) vote of the
member chapters present and voting at a duly called meeting, provided that the
member chapter in question has had the opportunity to show cause why its
membership in this corporation shall not be terminated upon receiving written
notification of at least 30 days in advance of said meeting for either of the following
reasons:
1. If such membership is not in the best interest of the Minnesota Women of Today.
2. If any member chapter has failed to comply with state bylaws and policies.
G. Chapters must have a minimum of ten (10) members. If the chapter remains under
ten (10) members for two consecutive trimesters, the chapter shall automatically be
removed from the rolls of the Minnesota Women of Today on September 1, January
1, or May 1, whichever is applicable. All records of the chapter shall be turned over
to the District Director who shall then forward them to the Chapter Service Center. A
chapter wishing to reinstate their membership must do so as a new chapter with a
minimum of ten (10) members in good standing.
Section 2. Members of Member Chapters
A. A member in good standing is any person at least 18 years of age when his/her
state/national dues are paid.
B. In the event a member transfers his/her membership from one chapter to another
chapter within the state, he/she shall be considered a “member in transit” and shall
remain on the state roster and continue to receive the NEWSLET.
C. A member in good standing shall be listed on the roster of only one (1) chapter in the
Minnesota Women of Today.
D. A member in good standing in the Minnesota Women of Today is also a member of
the United States Women of Today.

© MINNESOTA WOMEN OF TODAY, STATE BYLAWS, AMENDED JANUARY
2022 REVIEWED 06/2020 BY MNWT STATE PARLIAMENTARIAN

3

ARTICLE IV. FINANCE
Section 1. Member chapters shall pay annual dues in the amount of $50, of which $45 is state dues
and $5 is national dues, for each chapter member in good standing. These dues shall be
due in each member's respective anniversary trimester. Dues must be paid on a minimum
of 10 members per chapter in order for a chapter to retain its membership.
Section 2. No refund of annual dues shall be made under any circumstances.
Section 3. A “member in transit” shall not be required to pay state and national dues until his/her
next annual dues date.
Section 4. Any member chapter delinquent in the payment of financial obligations to the state
organization at the time of a state meeting loses its voting privileges with that meeting. If
said obligations are not paid after two (2) consecutive state meetings, the chapter may be
expelled from the membership.
Section 5. This organization shall assess finance charges on past due accounts as recommended by
the Finance Committee and as documented in the Policies.
Section 6. Any member delinquent in the payment of financial obligations to the state organization
180 days may be expelled from the membership.
Section 7. All member chapters must purchase liability insurance through the Minnesota Women of
Today.
ARTICLE V. MEETINGS
Section 1. There shall be three (3) regular business meetings of this corporation held yearly. These
meetings shall be referred to as Fall State Meeting, Winter State Meeting, and Annual
State Meeting.
Section 2. There shall be five (5) special meetings held yearly which are open to the general
membership.
A. Special Executive Council meeting for incoming Executive Council members shall
be held Sunday morning at the Annual State Meeting.
B. Minnesota Women of Today June Officers Training Seminar (MNJOTS) for
Executive Council members shall be held the first or second weekend in June.
C. Mid-Year Executive Council Meeting (Mid-Year Exec) shall be held between the
Fall State Meeting and the Winter State Meeting.
D. March Planning shall be a planning session where present staff shall report on and
make recommendations in their area for the coming year. This meeting shall take
place on the second or third Saturday in March.
E. Local Officer Training Seminar (LOTS) shall be held during the month of APRIL/ May.
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Section 3. Special meetings of this corporation shall be held at such time and place as determined by
two-thirds (2/3) vote of the Executive Council or by request of two-thirds (2/3) vote of
the member chapters. Written notice stating time, place, and purpose of such meeting
shall be given to all member chapters at least 30 days in advance.
Section 4. The order of business for regular and special meetings shall be determined by the
presiding officer; however, the order of business may be changed by a majority vote of
the voting delegates present and voting.
Section 5. At all general membership business meetings of this corporation, a quorum shall consist
of the representatives from one-third (1/3) of the member chapters in good standing.
Section 6. The accountant will mail or email to the chapters owing over $3, monthly statements of
the monies owed to the state organization. Chapters will have until close of Financial
Credentials at the next state meeting to pay amounts owing. Any chapter who has not paid
due shall lose its voting privileges effective with that meeting. Chapters
owing amounts after the Financial Credentials listing has been mailed or emailed will not
be notified, but any additional amounts due must be paid at the next convention before
voting privileges are granted.
Section 7. The Finance Committee shall review the contracts for all state meetings. The maximum
registration fee shall be listed in the contract.
ARTICLE VI. REPRESENTATION
Section 1. Each member chapter of the corporation shall be entitled to a proportionate number of
votes on each prevailing issue at each State meeting.
Section 2. Proportionate voting strength shall be determined by the chapter’s trimester base number
of members in good standing at the end of the previous membership trimester according
to the following schedule:
A. Chapters with 3-15 members shall be entitled to three (3) votes.
B. Chapters with 16-25 members shall be entitled to four (4) votes.
C. Chapters with 26-35 members shall be entitled to five (5) votes.
D. Chapters with 36 and over members shall be entitled to six (6) votes.
E. Chapters with less than three (3) members but still on the rolls of the Minnesota
Women of Today shall be entitled to one (1) vote.
Section 3. Each member chapter must report the number of voting delegates present to be registered
to vote. Registration shall be closed 30 minutes after the business meeting has been
called to order. After that point, no additional voting delegates may be seated.
Section 4. Each member chapter’s votes shall be cast by selected delegates of the chapter. At the
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time of voting, the number of delegates present must correspond to the allotted number of
votes. If fewer delegates are present than allotted number of votes, the number of votes
cast shall correspond to the number of delegates present.
Section 5. The official representative of the chapter shall be the State Delegate. He/she shall
represent the view of his/her chapter at State and District meetings. He/she is responsible
for verification of voting strength and voting delegates.
Section 6. The Credentials Committee shall be available at a set time and place on Saturday
morning for chapters to challenge their base figure. Base figure cannot be challenged
after adjournment of the Credentials Committee.
Section 7. Any member in good standing may make motions and enter into discussion at all regular
business meetings of this corporation. The maker and seconder of said motion cannot
come from the same chapter.
Section 8. Any member in good standing may enter into discussion at all meetings of the Executive
Council.
Section 9. Any member of the Executive Council may make motions at an Executive Council
meeting.
ARTICLE VII. EXECUTIVE COUNCIL
Section 1. The Executive Council of this corporation shall be composed of the State President,
Administrative Vice President, Membership Vice President, Chapter Management Vice
President, Programming Vice President, Marketing Vice President, State Secretary, Financial Vice
President, State Parliamentarian, Extensions Director, Chairman of the Board, District
Directors, State Program Managers, Executive Director, and the Presidential Assistant. Voting
members of this Council shall be the State President, Chairman of the Board, and District
Directors. State Program Managers shall vote on bids for programming areas only.
Section 2. The Executive Council shall meet at stated times to be determined by it, upon call of the
State President, or upon call of a majority of its members.
Section 3. The duties of the Executive Council shall include the following:
A. It shall be authorized to act on all matters relative to the policies of this corporation,
its welfare and membership and may direct activities for the general good of the
corporation.
B. It shall perform such other duties and exercise such other powers as may be directed
or delegated by the member chapters as provided for in the bylaws and policies.
C. The Executive Council in its entirety shall be the primary membership of the
Minnesota Women of Today Foundation.
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Section 4. The member chapters may override by a simple majority any action of the Executive
Council. In any case where the member chapters shall take affirmative action, such
action shall govern the Executive Council.
Section 5. Matters of importance may be submitted to the voting members of the Executive Council
by the State President at any time for a vote by mail/email.
A. Each voting member shall have one (1) vote in such matters.
B. A matter submitted for a mail/email vote shall require approval by a majority of votes
cast for adoption.
C. Bylaws may not be voted on through this procedure.
D. All votes must be returned to the State President within a designated time period (no
more than 30 days). Any vote not returned within the designated time limit shall be
considered an abstention.
E. Results must be published in the NEWSLET and read into the minutes of the next
Executive Council meeting.
ARTICLE VIII. OFFICERS AND DUTIES
Section 1. The officers of this corporation shall be the President, Administrative Vice President,
Membership Vice President, Chapter Management Vice President, Programming Vice
President, Marketing Vice President, Extensions Director, State Secretary, Financial Vice
President, Parliamentarian, Chairman of the Board, District Directors and State Program
Managers.
Section 2. The duties of the officers shall be as follows:
A. President shall preside at all meetings of this corporation and its Executive Council
and shall generally supervise all affairs of this corporation.
B. Administrative Vice President shall supervise the district directors. In the absence of
the State President, presides at all regular and special meetings of this corporation
and its Executive Council. He/She shall assist the State President at the President’s
request.
C. Membership Vice President shall be the State President’s administrator of
membership. In the absence of the State President and the Administrative Vice
President, presides at all regular and special meetings of this corporation and its
Executive Council. He/She shall assist the State President at the President’s request.
D. Chapter Management Vice President shall promote the use of chapter management
tools. In the absence of the State President, Administrative Vice President, and
Membership Vice President, presides at all regular and special meetings of this
corporation and its Executive Council. He/She shall assist the State President at the
President’s request.
E. Programming Vice President shall be the State President’s administrator of
programming. In the absence of the State President, Administrative Vice President,
Membership Vice President, and Chapter Management Vice President, presides at all
regular and special meetings of this corporation and its Executive Council. He/She
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shall assist the State President at the President’s request.
F. Marketing Vice President shall be responsible for overseeing marketing
activities,
supervise the Public Relations Assistant and Newslet Editor and chair the Marketing committee.
He/she shall assist the president at his/her request and re letter accordingly.
G. Extensions Director shall supervise all extension activity and shall initiate contact
with targeted communities. He/She shall assist the State President at the President’s
request.
H. Secretary shall take the minutes of all meetings of this corporation and its Executive
Council; shall be responsible for the distribution of these minutes to each chapter and
members of the Executive Council; and shall assist the State President at his/her
request.
I. Financial Vice President shall be responsible for overseeing the fundraising activities,
supervise the state store manager and chair the financial committee. He/she shall
give an annual report of the year’s financial transactions at the Fall State Executive
Council Meeting of the new administration.
J. Parliamentarian shall advise the State President and work with him/her in selecting
the proper procedure to transact business. He/She shall assist in reviewing the state’s
Articles of Incorporation, bylaws, and policies and shall keep updated copies of the
same. He/She shall assist the State President at the President’s request.
K. Chairman of the Board shall act as an advisor to the Executive Council. He/She shall
assist the State President at the President’s request.
L. District Directors shall, within their Districts, preside at all district meeting, be
involved with extending new chapters and be the State President’s representative.
He/She shall assist the State President at the President’s request.
M. State Program Managers shall promote participation and provide information in their
respective programming areas. He/She shall assist the State President at the
President’s request.
Section 3. Upon notification of non-performance of duties by a District Director, the Administrative
Vice President and the State President shall advise him/her that he/she has 30 days in
which to refute such allegations or take measures to correct the situation. After such
time, the Administrative Vice President, and the State President shall determine the
necessity of bringing the matter before the Executive Council for consideration of
suspension. Prior to bringing the matter before the Executive Council, the District
Director shall be notified of the decision.
Section 4. Any officer not fulfilling his/her duties may be suspended by the Executive Council. The
Executive Council may appoint an acting officer until the next regular business meeting.
The officer in question shall be given an opportunity within 30 days after receiving
written notice from the Executive Council to show cause why he/she should not be
suspended from his/her term of office. This notice shall contain a detailed explanation of
the alleged neglected duties as outlined in the bylaws and policies.
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Section 5. All Minnesota Women of Today funds received by any officer must be reported
immediately to the accountant. The officer will provide a complete accounting of were
the funds have come from and the date of receipt. The accountant will instruct the
officer as to proper disposition of the funds.
ARTICLE IX. ELECTIONS AND APPOINTMENT OF OFFICERS
Section 1. The officers of this corporation shall be elected or appointed for a term of one (1) year,
which begins immediately following the election meeting at Annual Convention. They
shall not be eligible for election or appointment to the same office for two (2) consecutives
one-year terms.
Section 2 Members seeking the office of District Director:
A. A member must meet the following qualifications to be eligible to serve as a District
Director:
1) Be a member in good standing in his/her local Minnesota Women of Today
chapter for at least two (2) years or more on assuming position.
2) Have personal backing of his/her chapter, as indicated by a letter of support.
3) Have served as a local officer for one (1) year.
B. In the event a District has not elected a District Director by the Annual State Meeting,
the newly elected State President, with the approval of the Executive Council, shall
appoint by MNJOTS a District Director to fulfill the position.
Section 3 No person shall serve on Executive Council in excess of eight (8) years excluding any
term served as Chairman of the Board or Presidential Assistant or prior to May 1, 1994.
Section 4 Members seeking the office of State President must meet the following qualifications to
be eligible for election to office.
A. Be a member in good standing in his/her local chapter and a member of the
Minnesota Women of Today for at least four (4) years on assuming position.
B. Have served as a local officer for one (1) year.
C. Have served on the State Executive Council for two (2) years.
D. Have served as state staff for one (1) year.
E. Have personal backing of his/her local chapter, as indicated by a letter of support.
Section 5 A member must meet all the following qualifications to be eligible for appointment to
serve on the Minnesota Women of Today Staff:
A. Be a member in good standing in his/her local Minnesota Women of Today chapter
for at least three (3) years on assuming position.
B. Have been a local officer for one (1) year.
C. Have served on the State Executive Council for one (1) year. District representatives
or district contacts do not meet these criteria. The Presidential Assistant is not
required to have served on State Executive Council.
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D. Have the personal backing of his/her local chapter, as indicated by a letter of support.
Section 6 The Minnesota Women of Today Executive Director and Accountant may not serve in an
office on the Executive Council unless he/she resigns from his/her position previous to
election or appointment. The Minnesota Women of Today Executive Director and
Accountant may not campaign for any candidate for any elected or appointed state
position.
Section 7 The State President shall be elected as follows:
A. The Elections Committee requires the candidate to submit the information as
requested on the nomination form.
B. The Elections Committee shall write an article about the nominees and their
qualifications and goals for the NEWSLET prior to Annual State Meeting.
C. By Mid-Year Executive Council meeting, the Elections Committee shall set dates for
caucuses in the spring for the purpose of meeting and hearing all candidates. Dates
and places shall be given to each candidate.
D. Presidential candidates not previously announced by the Elections Committee may
run for office. To be eligible for nomination from the floor, credentials must be
checked by Friday noon at Annual State Meeting by the chairman of the Elections
Committee.
E. State President shall be elected by a simple majority vote of member chapters present
and voting at the Elections Meeting of Annual State Meeting.
F. The elections for State President will be conducted by a roll call vote. However, in
the event of a non-contested election, a voice vote shall be conducted.
Section 8 The District Directors shall be elected at their Spring District Meeting. Each District may
determine its own voting procedure at the district meeting. In the event a District
Director is not elected; a special meeting may be called for purposes of electing a District
Director.
Section 9 The Presidential Assistant shall be appointed as an ex-officio member of staff by the
State President. Approval of the membership is not necessary.
Section 10 The Administrative Vice President, Membership Vice President, Chapter Management
Vice President, Programming Vice President, Marketing Vice President, Financial Vice President, State
Parliamentarian, Extensions Director and State Secretary shall be appointed by the State
President, subject to the approval of the membership.
Section 11 The Chairman of the Board shall automatically serve as advisor to the Executive Council.
Section 12 In the event that the State President is unable to complete his/her term of office, the
Administrative Vice President shall finish out the year as State President. The new State
President shall appoint replacements to any vacancies subject to the approval of the
Executive Council. If the Administrative Vice President is unable to complete the term
of office, the Membership Vice President shall succeed the State President. If the
Administrative Vice President and Membership Vice President are unable to complete
this term of office, the Chapter Management Vice President shall succeed the State
President. If the Administrative Vice President, Membership Vice President and Chapter
Management Vice President are unable to complete this term of office, the Programming
Vice President shall succeed the State President.
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Section 13 In the event that a District Director is unable to complete his/her term of office, the
district in which he/she serves shall elect a new District Director within 30 days of the
District Director vacating the office.
Section 14 In the event that the Presidential Assistant is unable to complete his/her term of office,
the State President shall appoint a successor; approval of the Executive Council is not
necessary.
Section 15 In the event that an appointed staff officer is unable to complete his/her term of office, the
State President shall appoint a successor, subject to the approval of the Executive
Council.
ARTICLE X. STATE PROGRAM MANAGER AND STATE PROJECTS
Section 1. There shall be program areas within this corporation, to be defined in the Minnesota
Women of Today policies.
Section 2. All program areas shall be subject to evaluation every three (3) years using the model for
program evaluation process as found in the policies. Results of this evaluation will be
reported to the membership at the Winter State Meeting.
Section 3. The external programming affiliations shall be subject to an annual review process as
found in the policies.
Section 4. Bids for the priority programming area will be presented at the Annual State Business
Meeting and voted on at the Fall State Business Meeting.
Section 5. A member must meet all the following qualifications to be eligible to serve as a State
Program Manager:
A. Be a member in good standing in his/her local Minnesota Women of Today chapter
for at least two (2) years or more on assuming position.
B. Have interest and knowledge of project areas on local level.
C. Have personal backing of his/her chapter, as indicated by a letter of support.
D. Shall seek and use the help of any agency concerned with his/her particular area.
E. Have served as a Local Program Manager (LPM) and a District Program Manager
(DPM) or a District Director or a District Programming Vice President a minimum of
one (1) year each (can be concurrent).
Section 6. Upon notification of non-performance of duties by a State Program Manager, the
Programming Vice President shall advise him/her that he/she has 30 days in which to
refute such allegations or take measures to correct the situation. n. After such time, the
Programming Vice President and the State President shall determine the necessity of
bringing the matter before the Executive Council for consideration of suspension after
informing the State Program Manager of their decision.
Section 7. Any State Program Manager not fulfilling his/her duties may be suspended by the
Executive Council. The Executive Council may appoint an acting program manager until
the next Executive Council meeting. The program manager in question shall be given an
opportunity 30 days after receiving written notice from the Executive Council to show
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cause why he/she should not be suspended from his/her position. This notice shall
contain a detailed explanation of the duties, which were allegedly neglected. If the
program manager is not reinstated the acting program manager shall complete the term.
Section 8. In the event that a State Program Manager is unable to complete his/her term, the State
President, with the approval of the Executive Council, may appoint a new program
manager.
Section 9. The State Program Managers shall be permitted to enter into a contract for goods and
services in the name of the Minnesota Women of Today with prior approval of the
contract by the Executive Council.
Section 10. No new State Program Manager shall promote his/her area until after the Annual State
Meeting.
ARTICLE XI. EXPENSES OF STATE OFFICERS
Section 1. All State Officers of this corporation shall be reimbursed for expenses incurred in the
performance of their duties, not to exceed the maximum set by the annual budget.
Section 2. No reimbursements will be made for expenses occurring prior to Annual Convention and
will not be reimbursed until June 1.
ARTICLE XII. ANNUAL BUDGET
Section 1 The Finance Committee and Accountant shall be responsible for all financial transactions
of the corporation.
Section 2 An annual budget shall be proposed by the Finance Committee. This proposed budget
shall be submitted to the member chapters at the Fall State Business Meeting for their
approval.
Section 3 The annual budget shall consist of an income statement. The budgeted income statements
shall set maximum expenditures for each operating expense.
Section 4 All disbursements shall be made by check, signed by the accountant and countersigned
by the State President or, in the absence of the State President, the Administrative Vice
President. No check shall be signed by the State President or the Administrative Vice
President unless it is completely filled out. The Executive Director shall have the
authority to co-sign checks as necessary.
Section 5 No expenditures of funds in excess of $100 not provided for in the annual budget shall be
made without the approval of the member chapters.
A. Prior notification in the NEWSLET and/or Chapter Mailing shall be made to all
members when approval is needed on an expenditure of over $300.
Section 6 The fiscal year of this corporation shall run from June 1 to May 31.
ARTICLE XIII. RIGHTS TO NAME
Section 1. No chapter or member shall be allowed to sell merchandise and/or services with the
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Minnesota Women of Today corporate name or logo without the permission of the
Finance Committee.
Section 2. Only chapters in good standing shall be allowed to use the Minnesota Women of Today
corporate name and logo.
ARTICLE XIV. COMMITTEES
Section 1. The State President, with the approval of the Executive Council, shall appoint such
committees as he/she deems necessary to implement the policies and purposes of this
corporation.
Section 2. The State President, with the approval of the Executive Council, shall appoint a member
of the corporation to chair such committees.
Section 3. Any member in good standing is eligible to chair or serve as a member of any committee.
Section 4. No committee shall be vested with the power to enter into any agreement, contract, or to
otherwise obligate this corporation.
Section 5. Within the budget limitations and subject to the approval of the Executive Council,
committee chairmen and committee members shall be reimbursed for necessary expenses.
Section 6. All committee chairpersons shall be under the direct supervision of the Chairman of the
Board.
ARTICLE XV. NEWSLET
Section 1. The NEWSLET shall be the official publication of this corporation. All notices of
meetings, reports, et cetera, published in it shall be considered official notification.
Section 2. The Executive Director shall be permitted to enter into a contract for the publication of
the NEWSLET in the name of the Minnesota Women of Today with prior approval of
the contract by the Finance Committee.
Section 3. The NEWSLET Editor shall be permitted to enter into a contract agreement in the name
of the Minnesota Women of Today with NEWSLET sponsors and advertisers with the
approval of the State President, State Secretary, and Accountant
ARTICLE XVI. MINNESOTA WOMEN OF TODAY FOUNDATION
Section 1. The Minnesota Women of Today Foundation shall be an auxiliary of the Minnesota
Women of Today.
Section 2. The purpose of the Minnesota Women of Today Foundation shall be to seek and receive
contributions from individuals, partnerships, corporations and government agencies to
further the educational, leadership training and fundraising programs supported and
promoted by the Minnesota Women of Today, and to cooperate with other agencies,
organizations, groups, and individuals having similar purposes and goals.
ARTICLE XVII. UNITED STATES WOMEN OF TODAY
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Section 1. Minnesota Women of Today is a member state of the United States Women of Today in
regard to the dues, support of projects whenever possible and compliant with bylaws and
policies.

Section 2. Minnesota members seeking National positions must seek state support no earlier than
Winter State Convention by stating their intent to the Chairman of the Board.
Section 3. Members seeking state support for the position of United States Women of Today
President shall have served on the state staff of Minnesota Women of Today for at least
one (1) year and have served as a local chapter president.
Section 4. In the event a member seeks a National position after Annual Convention, a special vote
will be called by the State President either at MNJOTS or by email to the voting members
of Executive Council. A majority vote is needed to approve.
ARTICLE XVIII. DISSOLUTION
Section 1. Upon dissolution of a chapter, after paying debts, any remaining assets are to be given to
organizations organized exclusively for charitable, educational, or scientific purposes as
shall at that time qualify as exempt under section 501(c)(3) of the current Internal
Revenue Code.
Section 2. Upon dissolution of a district, after paying debts, any remaining assets are to be given to
organizations organized exclusively for charitable, educational, or scientific purposes as
shall at that time qualify as exempt under section 501(c)(3) of the current Internal
Revenue Code.
Section 3. Upon dissolution of the state organization, after paying debts, any remaining assets are to
be given to organizations organized exclusively for charitable, educational, or scientific
purposes as shall at that time qualify as exempt under section 501(c)(3) of the current
Internal Revenue Code.
ARTICLE XIX. PARLIAMENTARY AUTHORITY
Section 1. Robert’s Rules of Order, Newly Revised, shall prevail at all meetings except when in
conflict with the bylaws.
ARTICLE XX. FINAL AUTHORITY
Section 1. The Minnesota Women of Today Bylaws and Policies shall have the final authority over
state and local member organizations.
ARTICLE XXI. AMENDMENT AND SUSPENSION OF BYLAWS
Section 1. These bylaws may be amended or replaced by a two-thirds (2/3) vote of the member
chapters present and voting at any meeting of the corporation, provided that written
notice of 60 days specifying the changes proposed has been given each member chapter.
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Section 2. Such amendments may be revised at the meeting before being acted upon, without further
notice being sent to the member chapters.
Section 3. These bylaws may be suspended by two-thirds (2/3) vote of the member chapters present
and voting at any meeting of this corporation.
Section 4. The members of this organization have the authority to place a three (3) to five (5) year
moratorium on any bylaw they deem necessary.
Section 5. The Bylaw Review Committee may edit punctuation, formatting, and spelling errors
within the bylaws of The Corporation, without vote, so long as the edits do not change
the intent and purpose of the bylaws written.
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POLICIES OF THE MINNESOTA WOMEN OF TODAY
As amended June 2022
A. POLICY
1. This set of policies is presented to assist the members in understanding the operations and functions of
stated organization. It includes policies and explanations of methods of operations adopted during
regular business meetings and Executive Council meetings of the Minnesota Women of Today.
2. Procedures adopted by the corporation at regular business meetings and at Executive Council meetings
shall be explicitly stated in these policies and shall remain in force until amended or repealed by the
corporation or it’s Executive Council.
3. These policies shall be reviewed and revised as necessary at any Executive Council meeting or regular
business meeting without prior notification.
4. The Bylaw Review Committee may edit punctuation, formatting, and spelling errors within the policies
of the Minnesota Women of Today, without vote, so long as the edits do not change the intent and
purpose of the original policy.
B. NAME
1. All member chapters shall be required to use the name in accordance with the state corporation.
2. Only members may use the name Minnesota “Women of Today.”
C. REQUESTS FROM OUTSIDE ORGANIZATIONS
1. Requests for assistance and publicity by organizations shall be considered and acted upon by the
Executive Council. If time does not permit such consideration, the State President shall make the
decision for the group.
2. The general policy of this corporation shall be not to take a stand for or against a cause, not to pledge as
a state group to support a fundraising drive. Exception to this may be made when a state project is
involved, when the general membership decrees.
3. No one shall give out chapter, district, or state mailing lists to any outside person, or organization,
without permission of the State President.
D. MEMBERSHIP
1. Extending New Chapters
a. The growth of this corporation is the responsibility of the members. Member chapters shall be
encouraged to assist neighboring communities in forming new chapters. This process shall be called
“extension.”
b. Extension of new chapters shall be primarily under the guidance and supervision of the Extensions
Director and District Directors.
c. The extending chapter/team must submit an Intent to Extend form to the District Director,
Extensions Director and the State President upon beginning the extension of a new chapter.
d. Initial contact must be made by the extending chapter/team within 30 days of submitting the Intent
to Extend form. In the event that an extension is not completed within 90 days after it has begun,
the extension may, if deemed in the best interest of the organization, be withdrawn or assigned by
the Extensions Director to any interested chapter/team.
e. The following procedure shall be used for admitting new chapter’s petition:
1) Petition for the new chapter’s membership shall be presented at a state meeting, upon approval
of the Executive Director and State President.
2) The member chapters shall vote on this petition for membership.
3) After the President and State Delegate of the new chapter have taken their oaths of office, they
shall be presented with their charter by the State President. If no representative from the
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2.

3.

4.

5.

chapter is present, their charter shall be presented at the next state meeting to the chapter
representative or District Director.
f. The extending chapter/team will continue to work with the newly extended chapter for a period of
two (2) years.
Reactivated Chapters
a. Members shall be encouraged to assist neighboring member chapters in rebuilding when necessary.
This process shall be called a reactivation.
b. Reactivation of chapters shall be primarily under the guidance of the Chapter Management Vice
President.
c. The assisting chapter/district/team must submit an Intent to Reactivate form to the Chapter
Management Vice President and District Director upon beginning the reactivation of a member
chapter.
d. A chapter eligible for reactivation must be identified by the Chapter Management Vice President
and State President as a candidate for reactivation and meet one or more of the following criteria:
1) Have voted to fold or scheduled a meeting to discuss folding.
2) Have two (2) or less members on current roster.
3) Have not held general membership meeting for three (3) consecutive months.
4) Chapter is in second trimester in violation of Bylaw Article III, Section 1.G.
e. Initial contact must be made by the assisting chapter/district/team with 30 days of submitting the
Intent to Reactivate form. In the event that reactivation is not complete with 90 days after it has
begun, the reactivation may, if deemed in the best interest of the organization, be withdrawn or
assigned by the Chapter Management Vice President to any interested chapter/district.
f. Reactivation will be considered complete when:
1) Membership is in accordance of Bylaw Article III, Section 1.G.
2) A minimum of three (3) officer positions are filled, including president.
3) The chapter has scheduled and begun to hold monthly meetings.
g. The assisting chapter/district/team will continue to work with reactivated chapter for a period of up
to two (2) years.
Districts
a. The state shall be divided into districts whose boundaries shall be determined by the Executive
Council. These districts shall be designated by number.
b. No district shall have less then four (4) chapters and no more than 10 chapters.
c. Each district may adopt rules or policies governing the operation of the organization at the district
level when not in contradiction of state bylaws and policies.
d. Each chapter with the district shall be required to pay district dues to their district’s treasury in an
amount to be determined by each individual district.
e. Boundaries and size of districts shall be reviewed every two (2) years and needed changes shall be
implemented by the Chairman of the Board. Re-districting requests shall be sent to the Chairman of
the Board prior to August 1, with the proposal made at the Fall State Council Meeting and voting
taking place at the Winter State Meeting.
f. Re-districting requests may be sent to the Chairman of the Board at any time for special
consideration of early review.
Areas
a. The state shall be divided into areas whose boundaries shall be determined by the Executive
Council. These areas shall be designated by number.
b. Boundaries and size of the areas shall be reviewed every two (2) years and/or with each redistricting and needed changes shall be implemented by the Chairman of the Board.
Life Members
1. All Past State Presidents of this corporation shall be made life members and shall not be required to
pay state dues. They shall receive the NEWSLET and Chapter Mailings without cost.
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E. STATE MEETINGS
1. Fall State and Annual State Meetings:
a. Each state meeting shall be bid one (1) year prior to the convention The Executive Director will send
out guidelines and a convention contract upon receiving a completed bid form. The bid form must
be submitted to the Executive Director at least four (4) weeks prior to the state meeting where the
bid will be presented.
b. Districts will be divided into three (3) sections for purposes of submitting a priority bid to host a
state meeting.
1) Section 1 North/West includes districts 2, 3, 4; Section 2 Central includes districts 5, 6, 7, 8;
Section 3 South includes districts 10, 11.
2) Sections will have priority to bid in a rotation, which will rotate with the two (2) state meetings
excluding Winter State.
3) To receive priority bid status, a chapter or district must submit a Priority Intent to Bid form to
the Executive Director at least two (2) weeks before the state meeting which precedes the state
meeting at which the bid will be presented. If a Priority Intent to Bid form is not received by that
date from a priority chapter/district, the bidding process will be opened up and
chapters/districts from all three (3) sections will be allowed to bid following the normal bidding
procedure.
4) More than one chapter from the priority section may bid for the same meeting.
5) Priority rotation will resume giving priority to the next section in the rotation with the next
eligible state meeting.
c. Fall State Meeting shall be held the third or fourth weekend in September. Annual State Meeting
shall be held the third weekend in May. The first weekend shall be considered the first full weekend
of the month beginning on a Friday.
d. Bid presentations at the business meeting shall be limited to six (6) minutes. A five (5) minute
question and answer period will follow the bid presentation. A five (5) minute caucus will then be
allowed. A roll call vote will be taken. In the event that a majority vote is not reached by the end of
two (2) ballots, the proposal having received the least number of votes will be withdrawn. With each
ensuing ballot, should a majority vote not be reached, the proposal receiving the least number of
votes shall be withdrawn. In the event that only one (1) bid is presented, the five (5) minute caucus
shall be waived, and a voice vote taken.
e. If bids are not received to host the above meetings more than four (4) weeks prior to the state
meeting where the bid is to be presented, the Executive Director shall solicit bids. The Executive
Director shall form a committee of no less than three (3) members to review solicited bid(s). The
committee shall be comprised of one (1) staff officer and two (2) previous convention chairs. The
decision of host will be announced at the next state meeting.
2. Winter State Meeting
a. Winter State Meeting shall be hosted by the state organization in the month of January. A
committee shall be formed at the previous Winter State Meeting. The members of the committee
shall be appointed by the Executive Director. The Executive Director shall be a member of the
convention committee.
3. March Planning
a. The Chairman of the Board will arrange for a host chapter for March Planning. The Chairman of the
Board and State President shall announce the location at the Mid-Year Executive Council Meeting.
4. Entertainment at State Meetings
a. The host chapter shall have the privilege of planning the entertainment and program for each state
meeting.
5. No one shall be allowed to make any type of solicitations at state conventions, without approval of the
Executive Council.
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6. All sales and displays at state meetings, special meetings and training sessions shall be cleared through
the Executive Director and can only be displayed through a State Program Manager or a state
committee.
7. Chapters/districts hosting state meetings shall submit an official report to the Executive Director within
60 days following the meeting. In the event the official report is not received within 60 days, a $25
charge per month will be assessed to the chapter/district.
F. REGISTRATIONS
1. Registration fees at state meetings shall be set by the host chapter in compliance with the convention
contract.
a. A maximum registration fee of $7 for advanced registration and $10 for late registration is allowed
for business meetings only.
2. The host chapter for each state meeting shall include in the invitation, the telephone number or website
address to call for housing reservations.
3. Every member of the host chapter's general membership attending functions, which require tickets at
state meeting, shall pay for such registrations.
4. No more than three (3) weeks prior to the state meeting shall be established as the cutoff date for
reservations. Final deadline shall be left to the discretion of the host chapter with a $15.00 late charge
added.
5. The host chapter may elect not to refund registrations made and not canceled by the final registration
deadline as specified by the hosting chapter. Any refund of registration must be requested prior to one
(1) week before convention. A $5 cancellation fee will be deducted from a full refund.
6. Registration received at the convention may not be guaranteed meals.
7. The registration or room costs of up to two (2) guests invited by the State President, not covered by the
state meeting contract, shall be absorbed by the Minnesota Women of Today. In any event, this cost
shall not exceed $150.
8. All past State Presidents shall be issued a permanent nametag that will enable them to attend any and
all State Business meetings at no charge. This nametag shall be issued by the Executive Director.
G. DISTRICT MEETINGS AND REGISTRATIONS
1. Each district shall hold a district orientation to be held in June (after MNJOTS) and three (3) other
meetings throughout the year, to be held no more than 60 days prior to state meetings, with the third
trimester meeting to be held no later than April 30th.
2. District board training should be held after MNJOTS.
3. The host chapter shall have the privilege of planning the entertainment and program; the business
sessions shall be determined by the presiding officer.
4. The District Director’s registration fees shall be absorbed by the host chapter.
5. Any district or chapter inviting a State Program Manager or a member of the Executive Council to their
meetings should absorb registration fees, the registration of the traveling companion, and should
reimburse him/her at current Executive Council rate round trip.
H. AREA MEETING REGISTRATION
1. After expenses are deducted from registration income, the entire proceeds shall be donated to the State
Ways and Means.
2. Area meeting reports are due within two (2) weeks of the area meeting to the Administrative Vice
President, Financial Vice President, and Chairman of the Board.
I.

STATE DELEGATES
1. The State Delegate shall be the liaison officer between local chapters and the state corporation. It shall
be his/her duty to handle correspondence with the state for his/her chapter. State Delegates shall rise
to cast their votes at state meetings.
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2. The State Delegate shall endeavor to bring a large delegation to state, area and district meetings and
shall make all reservations for the members in his/her chapter when requested to do so by the host
chapter.
J.

OFFICERS’ DUTIES
1. State President:
a. Shall be an ex-officio member of all committees.
b. Shall visit each district at least once during his/her term.
c. Shall be available to attend charter banquets whenever possible.
d. Shall submit an article for every NEWSLET during his/her term.
e. Shall submit a written report to the incoming State President regarding any incomplete phases of
projects, which overlap the two (2) administrations.
f. Shall ask the voting delegates to rise when casting their votes at state meetings.
g. Shall appoint a Presidential Assistant, who shall be a member of staff, whose budget shall include
registration to state meetings, postage, telephone, and supplies.
h. Shall serve on the Board of Directors of the Minnesota Women of Today Foundation as an ex-officio
member.
2. Administrative Vice President:
a. Shall oversee training of State Delegates and District Directors.
b. Shall coordinate the State President’s district and area visitations whenever possible.
c. Shall serve on the Future Directions Committee as the official liaison for the Executive Council.
d. Shall be chair of the Success System Appeals Committee.
e. Shall be responsible for any other activities that the State President deems necessary.
f. Shall be a member of staff.
3. Membership Vice President:
a. Shall coordinate membership growth awards.
b. Shall be responsible for any other activities that the State President deems necessary.
c. Shall be a member of staff.
d. Shall serve on the Membership Management Committee.
4. Chapter Management Vice President:
a. Shall appoint a chair and supervise LOTS (Local Officer Training Seminar).
b. Shall be in charge of TLC chapters.
c. Shall promote STEP certifications as a chapter management tool and communicate with USWT
regarding STEP.
d. Shall plan, coordinate and supervise President/State Delegate Retreat in conjunction with the State
President and Executive Director.
e. Shall be responsible for any other activities that the State President deems necessary.
f. Shall be a member of staff.
g. Shall serve on the Membership Management Committee.
h. Shall supervise the Success System Coordinator.
i. Shall form and co-chair a committee along with the Success System Coordinator to review and revise
the Success System by the March Planning meeting in accordance with the three (3) year review
process.
5. Programming Vice President:
a. Shall supervise the State Program Managers and their training.
b. Shall be in charge of training sessions at state meetings for the programming areas.
c. Shall perform required triennial evaluations of programming areas.
d. Shall promote and distribute information on participation and competition for National Internal
Programming areas.
e. Shall distribute information regarding individual reports, promote participation and coordinate the
judging for mid-year and at year-end individual evaluations.
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f.
g.
h.
i.

6.

7.

8.

9.

Shall serve on the Future Directions Committee.
Shall serve on the Finance Committee as an ex-officio member.
Shall serve on the Marketing Committee.
Shall serve on the Board of Directors of the Minnesota Women of Today Foundation as an ex-officio
member.
j. Shall be the liaison between the Minnesota Woen of Today and the Foundations.
k. Shall verify that any organization or foundation listed in an SPM bid is in good standing (as outlined
in K. 1, 2, & 3).
l. Shall coordinate the state three-year priority project bidding process.
m. Shall be responsible for any other activities that the State President deems necessary.
n. Shall be a member of staff.
Marketing Vice President:
a. Shall be responsible for the overall marketing results of Minnesota Women of Today.
b. Shall develop and/or maintain a marketing strategy in support of the current MNWT strategic plan.
c. Shall be the chair of the Marketing Committee.
d. Shall supervise the NEWLSET Editor and PR Assistant.
e. Shall be a member of the Web Team and responsible for social media communication.
f. Shall be responsible for any other activities that the State President deems necessary.
g. Shall be a member of staff.
h. Shall serve on the Future Directions Committee and be an ex-officio member of Membership
Management and Finance Committees.
Extensions Director:
a. Shall advise chapters/teams on extensions in progress.
b. Shall supervise and assist two and under chapters.
c. Shall ensure the chapter orientation and officer training is completed for two and under chapters.
d. Shall promote STEP certification to two and under chapters to use as an orientation, activation and
membership tool.
e. Shall determine target communities for extensions and shall initiate contacts in those communities.
f. Shall find individual chapters/teams to complete and support initiated extensions.
g. Shall be responsible for any other activities that the State President deems necessary.
h. Shall be a member of staff.
i. Shall serve on the Minnesota Women of Today Foundation as an ex-officio member.
j. Shall serve on the Membership Management Committee.
Secretary:
a. Shall be responsible for recording and distributing minutes of all meetings of this corporation.
b. Shall be responsible for compiling the Chapter Mailings.
c. Shall be responsible for compiling and distributing the Plan of Action.
d. Shall coordinate the compiling and distribution of Chapter Information Packets (CIPs).
e. Shall coordinate the Chapter Mile and Chapter Attendance programs at state meetings.
f. Shall be responsible for any other activities that the State President deems necessary.
g. Shall be a member of staff.
h. Shall be responsible for compiling agenda and staff reports.
Financial Vice President:
a. Shall include financial reports in each CIP. The financial reports shall consist of a balance sheet and
financial statement.
b. Shall become chairman of the Finance Committee at the close of the annual spring Finance
Committee Meeting.
c. Shall supervise the State Store Manager.
d. Shall be responsible for any other activities that the State President deems necessary.
e. Shall present the annual budget at MNOTS to the Executive Council and at the Fall State Meeting to
the membership.
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f. Shall be a member of staff.
g. Shall serve on the Future Directions Committee.
10. State Parliamentarian:
a. Shall give advice on parliamentary procedure and in matters involving the Articles of Incorporation,
bylaw, and policies on either a local, district, or state level to chapters who seek such advice.
b. Shall be required to submit one (1) updated copy of the bylaws and policies to the incoming State
Parliamentarian seven days following annual convention.
c. Shall help chapters and districts update bylaws and policies.
d. Shall be responsible for establishing a quorum and verifying credentials at each state meeting.
e. Shall be responsible for any other activities that the State President deems necessary.
f. Shall serve on the Future Directions and Credentials Committees.
g. Shall be a member of staff.
h. Shall establish a committee and coordinate an annual review of the state bylaws and policies.
11. Chairman of the Board
a. Shall be the chairman of the Elections Committee and shall be responsible for maintaining a
continuous file of all campaign procedures, literature, and financial reports.
b. Shall serve as Historian for the Minnesota Women of Today.
c. Shall host other Past Presidents in attendance at state meetings.
d. Shall be chairman of the Re-districting Committee.
e. Shall be the liaison between the US Women of Today and the Minnesota Women of Today and will
serve as chairman of the ONTO Committee for National Conventions.
f. Shall be a member of staff.
g. Shall be the Chair of March Planning.
h. Shall serve on the Future Directions Committee.
i. Shall be an ex-officio member of Finance Committee.
j. Shall serve on the Marketing Committee.
k. Shall serve on the Membership Management Committee.
l. Shall review Bylaw Article III, Section 1, G, every four (4) years effective 2014-2015 year.
m. Shall promote USWT Buckets of Sunshine and presentation of these efforts will occur at fall state
convention and winter convention.
12. District Directors:
a. Within 30 days from the day he/she assumes office, each District Director shall appoint district
board members to perform the duties in the case of the District Director’s absence, or until the
district elects a new District Director in the event he/she is unable to complete his/her term of
office.
b. Each District Director shall visit each chapter’s general membership meeting within his/her district
during the year and shall be reimbursed mileage for up to two (2) visits per district chapter. It is up
to the chapters to extend an invitation to the District Director as early in the year as possible so that
a schedule may be set up; however, the District Director shall feel free to initiate plans for chapter
visitations, which will suit his/her convenience.
c. District Directors shall be required to submit oral and/or written reports at the request of the State
President or the Administrative Vice President.
d. Each incoming District Director shall be required to submit a budget to the Administrative Vice
President by the Annual Special Executive Council Meeting.
e. In addition to the State President, each District Director shall invite at least one (1) member of staff
to visit their district during the year.
f. Shall appoint a district representative to serve on the Credentials Committee.
g. The District Director shall be required to have a separate district checking account from their
personal checking account for all district business with two (2) signatures required. All expenses paid
will require an expense voucher.
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h. Shall be responsible for any other activities that the President and Administrative Vice President
deem necessary.
13. State Program Managers
a. All State Program Managers shall bid for their areas at the Winter State Executive Council Meeting
and positions shall be awarded by the Executive Council at that time. Any remaining open program
areas may be bid at the Executive Council Meeting at Annual. (Does not include special Executive
Council Meeting at Annual) and/or MNJOTS.) The State President has the authority to appoint an
SPM to fill the position if no bids have been received by the MNJOTS Executive Council meeting. The
program shall remain vacant until the following year if an SPM has not been appointed by the end of
the first trimester.
b. Their terms shall run from Annual State Special Executive Council Meeting during the year of their
selection through the Annual State Meeting of the following year.
c. All proposed Plans of Action will be due prior to their bid presentation. All approved Plans of Action
will be due at MNJOTS.
d. Bid presentations shall be limited to five (5) minutes. Time for questions, answers and discussion will
follow the bid presentation.
e. Plans of Action for State Program Managers shall be accepted at the time that the bid is accepted.
Items to be sold or promoted for sale by a Program Manager must be included in the original bid, by
amendment, or may be approved by the Programming Vice President; however, if there is any
agreement to purchase, the Programming Vice President shall also seek the approval of the State
President and the Financial Vice President. An appointed SPM’s Plan of Action shall be approved by
the Executive Council. Until approval, the appointed SPM may proceed, following Policy J. 12, under
the direction of the State President and their Supervisor.
f. Prior to bidding, the bidder and Programming Vice President shall make sure that all charities listed
in the POA are in good standing (Reference K. 1, 2 & 3).
g. State Program Managers’ Plans of Action should be limited to one major state supported fundraiser
per foundation. Exceptions to this must be approved by a majority vote of the Executive Council.
h. Voting for all State Program Managers’ bids shall be by paper ballot.
i. Suggested amendments to an accepted Plan of Action may be submitted to the Programming Vice
President and the individual program manager, with the amendment to be considered at the
following Executive Council Meeting. Amendments may be presented to the Programming Vice
President for approval by the Executive Council.
j. All State Program Managers shall be required to submit information to the NEWSLET with approval
by the Programming Vice President.
k. All State Program Managers shall be required to submit highlights, with a written copy for the State
Secretary’s use in the Chapter Mailing. Oral reports will be given at all Executive Council Meetings.
Oral reports given at the state business meeting shall be at the discretion of the Programming Vice
President and the State President.
l. All State Program Managers shall be required to present at least one (1) training session at a state
convention during his/her year.
m. All State Program Managers shall be required to distribute project ideas and materials in each CIP
during his/her term, the first distribution at MNJOTS shall contain detailed information on how to
implement his/her Plan of Action.
n. All State Program Managers shall be required to keep inactive programming materials for at least
three (3) years and shall be responsible for disbursing materials upon request of chapters.
o. Each State Program Manager may recognize an Outstanding Program Manager at each convention
with a certificate.
p. All State Program Managers shall report monthly to their national counterpart.
q. He/she shall be responsible for any other activities that the State President or Programming Vice
President deem necessary.
r. State Program Managers’ responsibilities include:
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1) Community Connections
a) Shall assist and encourage MNWT chapters to become significantly involved in their local
communities, resulting in “community connections.”
b) Shall oversee patriotic readings at conventions.
c) Shall promote True Friends for one trimester.
d) May promote up to two (2) other Community Connections areas.
f) Shall oversee the Community Connections awards.
g) Shall promote the Person with Determination Award including presentation of the award at
Winter State and shall serve as a member of the Awards Committee.
f) Shall promote National projects not already promoted by the Minnesota Women of Today
that do not fit into any other programming areas.
2) Living and Learning
a) Shall promote participation and provide information and project ideas in the areas of
personal growth of members; intellectually, spiritually, civically, and through family.
b) Shall oversee on the state level the impromptu competitions.
c) Shall promote local and district competitions.
d) Shall promote and distribute information on participation, certifications, and competition,
and report to the national level.
e) Shall provide information for and encourage chapter/members to certify.
f) Shall provide inter-denominational spiritual leadership.
g) Shall address the concerns of the modern family.
h) Shall oversee fellowship services at MNJOTS, Mid-Year Exec, and Winter State.
i) Shall oversee the invocations and benedictions at all state meetings and conventions,
3) Priority Programming Area
a) He/she shall promote participation and provide education ideas in the priority area as
approved in the bid.
b) He/she shall cooperate with the priority Foundation/organization(s).
4) Women’s Wellness
a) Shall promote participation, provide educational information, and project ideas in areas
supporting women’s health and issues through traditional and or alternative medical
practices.
b) Shall provide educational information on a maximum of two (2) health areas a year.
c) Shall promote the March of Dimes March for Babies third trimester.
i.
Shall contact March of Dimes for pertinent information regarding the walk prior to
presenting bid.
d) May promote up to one other charity besides the March of Dimes March for Babies.
e) May promote March of Dimes for the full year as the other charity.
f) If bidder chooses to promote one other charity, bidder must comply with policy K.7.b.
g) Shall promote the Women Who Impact Award including presentation of the award at
Winter State and shall serve as a member of the Awards Committee.
h) Shall promote Domestic Violence Awareness (DVA) as a Community Connections area.
5) Youth of Today
a) Shall promote ideas and activities that allow youth to discover and experience the
importance of volunteering.
b) Shall promote one (1) youth centered focus area which may include an appropriate
foundation.
c) Shall promote the Outstanding Young Adult Awards Program including the presentation of
the award at Winter State and serve as a member of the Awards Committee.
d) Shall promote participation on the local, district and state level in Kid’s Week.
e) Shall provide educational information related to youth.
14. Other Positions:
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1. State Store Manager
a. He/she shall be appointed by the Finance Committee no later than the May (Annual) Finance
Meeting.
b. He/she shall be a member of at least two years upon assuming Store Manager position.
c. He/she shall be a member of the Finance Committee.
d. He/she shall be responsible for ordering and sales of the State Store inventory, with the
approval of the State President and Financial Vice President.
e. He/she shall be bonded for $10,000. This bond shall be approved by the Finance Committee.
f. He/she shall be responsible for any other activities that the State President and Financial Vice
President deem necessary.
g. All Minnesota Women of today products shall be ordered directly through the organization with
the assistance of the Executive Director and the Financial Vice President.
2. Accountant
a. He/she shall be appointed by the Finance Committee no later than the May (Annual) Finance
Meeting and reviewed annually at the March Finance Meeting and renewed.
b. Shall be bonded for the amount of the budget. This bond shall be approved by the Finance
Committee.
c. Shall prepare financial reports for each CIP. The financial reports shall consist of a balance sheet
and financial statement.
d. Shall prepare financial reports and budget worksheets for finance committee meetings and
budget meetings.
e. Shall have the books available for examination by the Finance Committee at mid-year budget
review. Reviews will be done each trimester by a reviewer appointed by the Finance Committee.
f. Shall deposit all incoming checks in a timely manner.
g. Shall never make a check out to cash on the Minnesota Women of Today account.
h. Shall send any deposits not made in person by mail, with all cash being deposited in the form of
a check.
i. Shall have all outstanding checks to be written off approved at the year-end Finance Committee
meeting in May.
j. All checks written in an amount over $5 outstanding over six (6) months of issuing shall be sent a
letter regarding the status of the check.
k. Shall request Executive Council approval in order to reimburse council.
l. Shall pay accrued liabilities to foundations annually by the end of the fiscal year or as requested
by the foundation, depending on the balance of the funds.
3. Public Relations Assistant
a. Shall promote and coordinate activities and publicity for Founder's Day to be held the first day
of July and for United States Women of Today Week to be held the last full week in September.
b. Shall promote and distribute information on participation and certification at the national level.
c. Shall be a member of the Marketing Committee.
d. Shall report to the Marketing Vice President.
e. Shall serve a one (1) year term and may be appointed for additional terms.
f. Shall be appointed by the State President and approved by the Executive Council no later than
MNJOTS.
4. Success System Coordinator
a. Shall be appointed by the State President.
b. Shall be supervised by the Chapter Management Vice President.
c. Shall be responsible for the review of chapter Success submissions each trimester and at yearend. Feedback for Success submissions shall be provided electronically at least one week prior
to each convention.
d. Shall be responsible for Success System Awards as detailed in the Awards (T.) policy.
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e. Shall be responsible for any other activities that the Chapter Management Vice President and
State President deem necessary.
f. Shall serve a one (1) year term and may be appointed for additional terms.
g. Shall be appointed by the State President and approved by the Executive Council no later than
MNJOTS.
5. NEWSLET Editor
a. Shall serve as NEWSLET Editor from the Annual State Special Executive Council Meeting during
the year of their selection through the NEWSLET edition printed after the Annual State Meeting
of the following year.
b. Shall be responsible for the NEWSLET edition which follows the Annual State Meeting of his/her
term.
c. Shall be responsible for soliciting advertising as requested by the Finance Committee.
d. Shall report to the Marketing Vice President.
e. Shall serve one (1) year and may be appointed for additional terms.
f. Shall be appointed by the State President and approved by the Executive Council no later than
MNJOTS.
g. Shall be a member of at least two years upon assuming the NEWSLET Editor position.
h. Shall be responsible for any other activities that the State President and State Secretary deem
necessary.
K. STATE PROGRAMMING
1. Minnesota Women of Today will provide the following to any foundations that are chosen to be
supported:
a. State Program Managers and Programming Vice President as resource people; information network.
b. Fundraising, if appropriate, to the area and part of the state program manager’s plan of action.
c. Our reputation and public relations.
2. The foundation/organization will provide the Minnesota Women of Today:
a. Availability of contact person.
b. Availability of any educational materials, resource, and project ideas.
c. Training by foundation and orientation on how foundation works.
3. Selection and enactment of state programs involving foundations:
a. A credibility check on all foundations listed in the proposed Plan of Action shall be done by the
Programming Vice President and the member submitting the program area bid. All foundations
must be approved in accordance with policy K. 7. b.
4. Priority Programming Area
a. A credibility check on all foundations listed in the proposed Plan of Action shall be done by the
Programming Vice President and the member submitting the program area bid. All foundations
must be approved in accordance with policy K. 7. b.
b. Individuals, foundations, chapters, or districts proposing a new programming area shall submit the
proposed Plan of Action, Intent to Bid, to the State President and Programming Vice President.
1) If voting on a priority programming area, the above information must be submitted by
December 1 with approval to be given by January 10.
c. In the event that more than three (3) proposals are offered for selection, the Executive Council shall,
at its Winter State meeting, thoroughly examine the choices and narrow the number to three (3)
after hearing four-minute presentations from each of the proposals. A secret ballot will be taken.
Voting Executive Council members shall vote for the three proposals they wish to continue. The
proposal receiving the fewest votes will be dropped.
d. The project ideas will then be proposed to the membership at Annual Awards. Individuals,
foundations, chapters or districts will be allowed ten (10) minutes for presentation of their ideas;
this time will include any audio-visual presentations and speakers. Following all presentations, 15
minutes will be allotted for questions.
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e. Voting to select a state program will take place at the Fall State Business Meeting and will be
decided by simple majority vote.
1) In the event that a majority vote is not reached by the end of two (2) ballots, the proposal
having received the least number of votes will be withdrawn.
5. Guidelines for promotion of State program to be bid:
a. Two (2) mailings may be sent out to member chapters and the Executive Council between April 15
and September 1. Bidding foundations can purchase mailing labels from the Chapter Service Center
for a set fee. Mailing content must be sent to Programming Vice President and the State President
for approval prior to the mass mailing. These mailings are not required, but are the discretion of the
bidding organizations. There is no charge for bidders to distribute information through the CIP at
MNJOTS.
b. Display tables will be provided at the Annual Meeting.
c. Hospitality rooms will not be allowed.
d. Visitations and personal distribution of brochures may be done at the discretion of those promoting
state programming areas.
e. No promotion of programs will be allowed at the Fall State Meeting.
f. All expenses incurred in the promotion of an area will be paid for by the bidding foundation.
g. The priority project is a three (3) year commitment and individuals, foundations, chapters, or
districts may not re-bid at the end of the three (3) years.
6. All state program areas shall be included in the three (3) year review process. A new area shall be added
in Phase 1 (Implementation). Each area is assigned a phase number (i.e., Phase 1, Phase 2 or Phase 3).
Each phase is a one (1) year period corresponding with the fiscal year of the Minnesota Women of
Today. Each program follows the process indicated for that phase and at the end of the fiscal year rolls
to the next phase in the model.
a. Phase 1 – Implementation: Implement any recommendations and/or eliminate programs or portions
of programs.
b. Phase 2 – Extension: Continue the program as it stands with any recommendations carried forward
to Phase 3. With limited exceptions, recommendations will not be considered until Phase 3. This
phase allows the organization to look at the program as it stands and not change it in any major
ways.
c. Phase 3 – Evaluation: Evaluate the programming area and finalize the recommendations to be
presented at Winter State. Included in the evaluation process should be the current program
manager, the previous program manager, the Executive Director, State President, the Programming
Vice President, the past Programming Vice President, and Chairman of the Board. All approved
changes would take effect at the start of the next fiscal year (Phase 1), remain in effect through
Phase 2 and then be reviewed in Phase 3. This allows any changes a two-year trial to see if they are
needed in this program area.
7. Guidelines for evaluation process of programming areas with a foundation and not supported by the
USWT.
a. Programming Vice President, State President and State Program Manager will meet with affiliated
external foundation beginning of every year. They will discuss any recommendations from outgoing
State Program Manager and discuss upcoming year.
b. For bids supporting a proposed foundation, Programming Vice President and bidder shall evaluate
the affiliated foundation in the following areas:
1) Criteria found in Policy K.1, 2 and 3.
2) Audited financial statement; and
3) Review of non-profit credibility as measured by one of the following:
c. Positive appraisal from Charity Navigator
d. In the event the foundation is not listed on Charity Navigator, follow the guidelines and fill out the
checklist for evaluating foundations not currently rated by Charity Navigator. The checklist will be
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accepted in place of Charity Navigator upon approval of Programming Vice President, State
President and Executive Director.
e. A report on the credibility of each external foundation will be given by the Programming Vice
President and approved by the Executive Council at Fall State.
f. If a foundation fails to meet the criteria the criteria in Policy K.7.b, they will be notified within 30
days of review, and a course of action will be determined by the Programming Vice President, State
President and Executive Director.
i.
The Executive Council shall be notified by the Programming Vice President at Fall State and
the course of action will be approved.
8. Membership will review the programming areas in the following manner:
1) Fifty percent (50%) or more of respondents of the most recent programming evaluation state they
wish to continue involvement with the programming area.
2) If a programming area fails to meet these criteria, the foundation will be notified by the
Programming Vice President within 30 days of review that it is in “monitoring status.”
3) Foundations/organizations on monitoring status will be placed immediately into full programming
review and given one fiscal year to raise the percentage of respondents indicating desired
involvement with the foundation to greater than 50%. The membership will vote on disaffiliation at
Annual convention.
i.
If less than 30% activity/participation in a programming area is recorded, as measured by
reviewing one full year of reported chapter activity, which includes the total number of chapters
indicated on Programming Trimester reports, with activity and transmittals, taken from third
trimester through second trimester, the following will take place:
4) Membership will be notified in writing by Winter State Convention that the programming area is in
jeopardy.
5) The foundation will be given immediate notice and the programming area will be given one (1) year
to bring reported activity above 30%.
6) If the area’s reported activity remains below 30%, immediate written notice will be given to all
chapters.
7) A vote will take place at the following Winter State Convention as to whether or not the
membership would like to keep the programming area.
8) In the event a state program is vacated, a vote will immediately take place as to how or if the project
is to be replaced.
a. The options shall be:
1) Replace as a state programming area.
2) Not replace as a state programming area.
L. ELECTION OF THE PRESIDENT
1. The Elections Committee shall consist of the Chairman of the Board who shall serve as chairman and one
(1) member representing each area, who shall be appointed by the Chairman of the Board with council
approval. These appointments shall be announced at Fall State Executive Council Meeting. If any of
these members are unable to serve, substitutes shall be appointed by the Chairman of the Board.
a. Those interested in serving on the Elections Committee shall notify in writing the Elections
Committee Chairman prior to Fall State. The Elections Committee Chairman shall notify and review
with the State President the appointees prior to Fall State.
b. This committee shall meet at least one (1) week prior to Mid-Year Executive Council meeting for the
purposes of reviewing the elections bylaws and policies set forth.
c. The committee shall be responsible for enforcing these bylaws and policies during the campaign and
election.
2. The Elections Committee may set such basic regulations as they deem necessary for the conduct of the
campaign and election as long as such regulations do not contradict the bylaws and policies. This
committee shall be responsible for enforcing these regulations during the campaign elections. The
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3.

4.

5.

6.

7.

8.
9.

10.

nominating forms must be returned to the chairman of the Elections Committee by February 15 so that
he/she can write one (1) article on each candidate for the March NEWSLET. Candidates may not submit
campaign articles for the NEWSLET.
At the Fall State Meeting, the Elections Committee Chairman shall inform the membership that
individuals interested in serving in appointed positions must submit one (1) copy of the staff filing form
no sooner than December 1. Eligibility for appointments must be approved by the Elections Committee
Chairman before they are announced. The Elections Committee Chairman shall promptly notify persons
who filed for staff positions but were not selected by any candidate.
A candidate shall officially declare his/her intention to run for office by submitting the state filing form,
statement of belief, letter of support and letter of intent to the Chairman of the Elections Committee.
State filing forms of all members interested in appointed positions shall be sent to all declared state
presidential candidates by the Chairman of the Elections Committee. He/she shall not, however,
definitely state his/her intention to seek this office prior to February 15 to anyone other than the
Elections Chairman. However, a candidate may approach his/her own chapter and district in regard to
his/her possible candidacy; his/her district no sooner than the Winter District Meeting and his/her
chapter no sooner than the meeting immediately preceding Mid-Year Executive Council Meeting. The
Chairman of the Elections Committee shall announce the date on which the candidates may declare at
the Fall State Executive Council Meeting.
Declared state presidential candidates may begin seeking potential staff appointments January 10.
Presidential candidates may not call to recruit prospective staff members any earlier than 8:00 am,
January 10. Declared state presidential candidates must submit their proposed staff appointments to
the Election Committee Chairman for eligibility verification prior to mailing campaign literature to
member chapters.
State presidential candidates who do not announce their candidacy until after the announcement
date must declare their intentions to run, along with staff appointments, to the chairman of the
Elections Committee by 12:00 noon on the day before the Annual State Business Meeting in order to
have the credentials checked. Candidates declaring their candidacy after February 15 may not receive
NEWSLET publicity prior to the election.
A candidate for the office of State President may not spend more than $600 including expenses and
donations for the purpose of his/her campaign. He/she shall submit one (1) copy of his/her expenses
and donations and a packet of all campaign materials that have been used on the candidate's behalf to
the Elections Committee by 12:00 noon on the day preceding the Annual State Business Meeting.
Candidates for State President are not allowed to travel for campaign purposes other than to spring
caucuses at the Area Meetings.
Items to be included in the expenses of the candidates shall be stated at actual cost, regardless of whom
pays for them or how much and shall consist of:
a. All correspondence on behalf of the candidate:
1) All expenses incurred in producing material.
2) All expenses incurred in distributing material.
b. All promotional material, such as posters and handouts.
c. A campaign room (headquarters) at the Annual State Meeting shall be charged to campaign
expenses if it is being used only as headquarters. Any refreshments served for campaign purposes
shall be charged to campaign expenses.
d. All donated items shall be claimed at actual cost.
e. Used buttons need not be listed as expense on campaign budget; however, it is necessary to claim
expense for paint or covering for buttons.
f. Any campaign t-shirts sold to be worn by others, other than the candidate, her prospective staff and
her local chapter, are considered fundraising and must be disclosed on the candidate's budget.
Items, which shall not be included in the expenses of candidates shall consist of:
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13.
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15.

16.

17.
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a. Postage and paper for personal, non-duplicated letters written by the candidate to individual
Minnesota Women of Today. A personal correspondence log shall be sent to the Elections
Committee Chairman.
b. Costumes or parts of costumes, such as hats or sashes, worn by all individuals supporting the
candidates.
c. Travel to Area meetings.
d. Campaign room (headquarters) at the Annual State Meeting if the room is being used for sleeping.
e. Cost of doing audio/visual presentation may be presented, not to exceed five (5) minutes in length.
No presentations shall be made prior to election day. No charges will be assessed.
f. Banners and personal wardrobe (e.g., suits).
At the spring caucuses the elections representative appointed by the Elections Committee Chairman
shall supervise the caucus. Each state presidential candidate shall be allowed 15 minutes, which includes
the introduction. Fifteen (15) minute question and answer period will follow the candidates' speeches.
a. The individual conducting the State President segment of the caucus shall not speak on behalf or
campaign for any candidate during the caucus.
b. Specific regulations about poster hanging, signs, and other relevant information shall be sent to the
candidates prior to the caucuses.
At the Spring District Meeting, the District Director shall provide five (5) minutes per candidate of
agenda time for a member of the district to speak on behalf of the candidate if requested by the
candidate. The District Director has the right to stop a person at the end of five (5) minutes.
Specific regulations about poster hanging, signs, demonstrations, and other relevant information shall
be given to the candidates no later than 30 days prior to Annual State Meeting by the chairman of the
Elections Committee.
No campaigning by Executive Council members shall be allowed during the Annual State Executive
Council Meeting. Campaigning materials may not be worn into the room or distributed outside the
room.
The Elections Committee shall facilitate a caucus to be held on Friday evening at the Annual State
Meeting. The purpose of the caucus is to give members an opportunity to hear candidates for state
president speak. Each candidate shall be allowed 10 minutes to speak including their introduction.
Remaining time will be used for questions to the candidates. Once the caucus has begun, no one will be
allowed to enter or leave the room at any time.
Speeches and demonstrations at the Annual State Elections Meeting shall be limited to a total of 15
minutes for each candidate for State President. Each state presidential candidate will be permitted five
(5) minutes for audio/visual presentation from his/her allowed 15 minutes. Each candidate shall be
allowed an additional five (5) minutes for an acceptance of the nomination. A five (5) minute chapter
caucus shall be held after state presidential nominations close. During this time the candidates shall not
be available. In the event that only one candidate is running for the office of State President the five (5)
minute caucus shall be waived for the uncontested position and a voice vote taken.
The election of the State President shall be held immediately following the Annual State
Business Meeting.
Any infraction of the above policies upon review by the Elections Committee may result in the
disqualification of the candidate or appropriate penalties levied. The candidate shall receive written
notice of his/her alleged infraction and shall be given an opportunity to show cause why he/she should
not be disqualified.

M. OFFICERS’ EXPENSES
1. Mileage
a. Each Executive Council member shall be reimbursed at the Executive Council rate of $.10 per mile
round trip for miles actually driven to meetings of the Executive Council. These meetings shall
consist of MNJOTS, Fall State Meeting, Mid-Year Executive Council Meeting, Winter State Meeting,
and Annual State Meeting.
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b. Each District Director shall be reimbursed at the Executive Council rate round trip for miles actually
driven to meetings of the Executive Council mentioned in M. 1. a., as well as to two (2) visitations to
each chapter within the district and to three (3) district meetings. District Directors are allowed
reimbursement for only one (1) visitation per chapter during first trimester; second chapter
visitation can be reimbursed in any trimester after that. District Directors are not reimbursed
mileage for visitation to or hosted by their home chapter.
c. The State President shall be reimbursed $.15 per mile round trip to all meetings of the Executive
Council mentioned in M. 1. a., as well as to one (1) meeting in each district, the area meetings, and
charter banquets for new chapters.
d. District representatives are not allowed reimbursement for chapter visitations.
e. The Administrative, Programming, Membership and Chapter Management Vice Presidents and the
Extensions Director shall be reimbursed at the Executive Council rate round trip on behalf of the
State President.
f. The Extensions Director shall be reimbursed $.07 per mile round trip up to $20 per trip for traveling
to charter banquets for new chapters.
g. The State President, State Program Manager and Programming Vice President shall be reimbursed
$.07 per mile round trip up to $20 per trip to foundation visits.
2. Supplies, Telephone and Postage
a. All officers, except District Directors, shall be reimbursed for all moneys spent for supplies,
telephone, and postage necessary to fulfill their offices, not to exceed maximum allowance set by
the annual budget.
3. Extension Expenses
a. Each District Director shall be reimbursed at current Executive Council rate round trip for mileage at
the following pro-rated amounts for each completed extension:
1) Fall State Meeting – Two (2) chapter visitations
2) Winter State Meeting – One (1) chapter visitation
3) Each District Director shall be reimbursed for supplies, telephone, and postage by the state
corporation at the following pro-rated amounts set forth in Policy M.2.b. for each completed
extension:
i.
Fall State Meeting – Full amount plus two (2) chapter visitations.
ii.
Winter State Meeting – Two-thirds (2/3) amount plus one (1) chapter visitation.
iii.
Annual State Meeting – One-third (1/3) amount.
4) Manuals for newly extended chapters will be provided by the State Store Manager at no cost to
the chapter.
4. Miscellaneous
a. The State President shall be reimbursed for one (1) night’s lodging at each state meeting, unless this
is covered by the convention contract.
b. Any Executive Council member who does not cancel his/her registration with the Executive Director
before the registration deadline or does not attend functions at a state convention including the
Executive Council meeting and state business meeting, shall be required to reimburse the
Minnesota Women of Today for that registration, except in the case of dire emergency.
c. Reimbursement for state officer expenses will be disbursed at state meetings. No payments shall be
made to District Directors, Staff or State Program Managers until all items are in at each state
meeting. These include monthly reports, visitation reports, and mid-year evaluations, which must be
submitted by the date determined on yearly state calendar. All required items must be completed
and posted on the website each trimester.
d. Outstanding financial obligations owed to Minnesota Women of Today by Executive Council
members will be deducted from payments.
e. The State President shall have the authority to approve expenditures up to $50 for emergency
situations. These expenditures shall not exceed a total of $150.
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f.

Purchase of State Store items by any member of the Minnesota Women of Today shall be transacted
at the established selling price. The Membership Vice President, Extensions Director and the State
President may purchase incentives (State President can also purchase gifts for use in his/her office)
at cost plus 10%.
g. Awards purchased at the State Store for awards which are specified in the policies can be purchased
at cost.
h. All requests for reimbursement of mileage must be made within four (4) months of being incurred,
or they will be non-reimbursable.
N. FINANCIAL POLICIES
1. The Finance Committee shall meet to propose the annual budget after Annual State Meeting and before
MNJOTS. The annual budget shall be published in the Chapter Mailing after MNJOTS and presented to
the membership at the Fall State Meeting for their approval. A copy of the budget shall be presented to
the incoming Financial Vice President. A mid-year review of the budget shall be made between the Fall
State and Winter State Meetings.
2. A $25 NSF fee shall be assessed by the Minnesota Women of Today per NSF checks received and will be
charged back to the member, chapter or district issuing the check.
3. Districts, Chapters, or members with outstanding balances of $3 or more will be assessed an annual 12%
finance charge (1% per month) with a minimum of $.50 per month, accruing 30 days from the end of the
month in which the bill was sent.
4. Chapters will be assessed $10 if renewals are not postmarked to the Chapter Service Center by the 15th
of the last month of the trimester.
5. Staff members or State Program Managers, and committee chairs that fail to submit staff reports on
time may be required to personally copy and distribute information relating to their position at
convention.
6. A $10.00 fee will be assessed for any chapter not filing their 990 by September 1. An additional $40 will
be assessed if not filed by October 1.
7. A $10 fee will be assessed for any chapter not filing their State of Minnesota Annual Registration by
September 1.
O. COMMITTEES
1. Committees of the MNWT shall be organized into one of four different categories: Statewide
Committees, Standing Committees, Sub-committees, and Task Forces.
a. Statewide Committees are groups made up of members and officers, organized each year and
meeting at regular intervals (at least three times) throughout the year for the purpose of making
recommendations to the State Staff, Executive Council and/or the Membership. Statewide
Committees are supported by Subcommittees and Task Forces as defined in their respective
Committee policy. Statewide Committees are Future Directions, Finance, Membership Management
and Marketing.
b. Standing Committees are groups made up of members and officers, organized each year and
meeting as their committee description defines. Standing Committees are Bylaw/Policy Review,
Programming Review, Credentials and Success System Appeals. Standing Committees are chaired by
a state officer and report to the Executive Council.
c. Sub-committees are groups made of members from a specific statewide committee formed yearly
for the purpose of accomplishing a certain task as directed by the chair of the
d. supervising committee. Sub-Committees are Manual Review, Strategic Planning, Go-Green, Winter
State Awards, Leadership, Online Training, Promoting MNWT, Statewide Project, and Web
Development.
e. Task Forces are groups of members directed to perform a short-term study of a specific topic as
directed by a Statewide Committee Chair and/or State President and/or Chairman of the Board. All
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Task Forces will report to a Statewide Committee. Examples of Task Forces are Programming Report
Form, Convention Review, Restructuring, Healthy Chapters and Chapter Structure.
2. Statewide Committees Responsibilities
a. Committee Chairpersons shall submit meeting agendas to the Chairman of the Board for approval
prior to distribution to committee members.
b. Meeting notices and agendas shall be distributed to committee members within two (2) weeks prior
to the committee meeting.
c. Minutes and action items shall be distributed to committee members within three (3) weeks
following the meeting.
d. Chairpersons shall submit an Annual report of their committee's activities to the Chairman of the
Board before the Annual State Meeting. These shall include conclusions and recommendations to
the future chairmen and financial statements (if appropriate).
e. The Chairpersons of any committee may, or upon application of a majority of the committee
membership, call a special meeting, which may or may not be an online meeting.
f. Statewide Committee Chairs shall produce trimester updates to their web page, produce a printed
Chapter Information Packets (CIPs) and online CIPs (sent to the COB for posting) and submit meeting
minutes to the COB for posting.
g. Members of Statewide Committees shall be reimbursed for miles driven to committee meetings, at
the rate of $.07 per mile round trip, to a maximum of $20 per meeting.
3. Statewide Committee Descriptions and Specifics
a. The Finance Committee shall be responsible to provide financial direction, designation of funds, as
well as to propose the annual budget.
1) The Financial Vice President, immediate past Financial Vice President, Chairman of the Board
and 5-10 additional members shall serve on this committee. Ex-officio members shall be the
State President, Accountant, Marketing Vice President, and the Executive Director. This
committee shall be chaired by the Financial Vice President with his/her one (1) year term
beginning at the close of the Annual Spring Finance Committee meeting.
2) One-half (1/2) of this committee's membership shall be approved annually at MNJOTS Executive
Council for a term of two (2) years beginning at the Fall Finance Committee Meeting.
3) This committee shall meet four (4) times during the year: Between the Annual State Meeting
and MNJOTS to prepare the annual budget (Spring Meeting). Prior to the Fall State Meeting,
Prior to the Winter State Meeting. During the month of March to approve the Accountant and
State Store Manager.
4) Task Forces may be formed to study short term topics. Finance Committee Task Forces shall
report to the Finance Committee and need not be defined in the MNWT Policies.
b. The Future Directions Committee shall advise and make recommendations to the Executive
Council on the organization’s structure, administration, and programming, shall develop long range
planning objectives and methods to obtain them, shall consider changes proposed by members and
reporting committees and shall supervise the timely implementation of such changes. Future
Directions Committee shall have the authority to make decisions on all matters except for the state
bylaws and policies.
1) The Future Directions chair shall be appointed by the State President and approved by the
Executive Council no later than MNJOTS. Chairman will serve a one (1) year term commencing at
the end of the Annual State Business Meeting and has the option of serving a second
consecutive term pending reappointment by the State President and approval by Executive
Council. In order to be eligible for appointment to the position of chairman, a person must have
served on the Future Directions Committee for one (1) year and file an intent form.
2) Additional committee members shall be the Administrative Vice President, Programming Vice
President, the Chairman of the Board, the Executive Director, the State President, the State
Parliamentarian, Marketing Vice President, Membership Management Chair, MNWT Foundation
Chair, reporting subcommittee chairs, as stated in the past Future Directions chair, Financial VP
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and one (1) general member from each area and up to four (4) general members from any area.
General members shall serve a two (2) year term and may be appointed for additional terms.
Areas one and three will appoint new members on odd number years. Areas two and four will
appoint new members on even number years. General members shall be appointed by the
Future Directions chair and approved by the Executive Council no later than MNJOTS.
3) This committee shall meet at least three (3) times during the year. Each meeting shall be held
prior to the state convention for the trimester. The committee chairman shall obtain a copy of
the March Planning recommendations for review no later than the spring meeting.
4) Subcommittees of Future Directions include Manual Review, Strategic Planning, Go Green,
Winter State Awards and Online Training. Subcommittee chairs shall be appointed by the Future
Directions Committee Chair (unless otherwise noted) with the approval of the committee each
year no later than MNJOTS.
a. The Manual Review Subcommittee shall be comprised of a chair and any persons that are
working on manuals that are being developed and/or reviewed. The purpose of the
committee is to review existing manuals when they are due for review according to the
Manual Review Schedule as published in the State Plan of Action: develop new manuals as
recommended and approved by Future Directions: report and make recommendations to
Future Directions regarding existing manuals: and to coordinate any manual reviews
conducted by the Chairman of the Board.
i.
The Manual Review Chair shall update the Manual Review Schedule annually and
submit a copy to the State Secretary by July 1.
b. The Strategic Plan Subcommittee shall be comprised of a chair and persons assigned to
assist developing a long-range vision plan for the MNWT that supports its mission and
objectives.
i.
The subcommittee is responsible for preparing a long-term document that identifies
the current status of our organization, where it wants to go in the future and what it
needs to do to get there. This document is subject to change and will have the
capacity to identify our strengths and barriers, develop successful strategies and
prioritize goals.
c. The Go-Green sub-committee shall be comprised of a chair and persons assigned to assist in
developing ways to assist the organization to implement ways to improve our
environmental footprint.
d. The Winter State Awards Sub-committee shall oversee the Outstanding Young Adult, Person
with Determination, and the Women Who Impact Awards presented at Winter State.
1. The Winter State Awards Committee Chair shall be appointed by the State President and
approved by Executive Council no later than MNJOTS. Chair will serve a one-year term
commencing at the end of the Annual State Business Meeting and may be appointed for
additional terms. The chair will present an Annual Report to the Future Directions
Committee at the Spring Meeting.
2. The committee is responsible for coordinating judging and informing chapters of
banquet details, communicating with the Executive Director, creating the audio/visual
presentation(s) and script(s), attending to the Winter State presentation, and
communicating information for press releases.
e. The Online Training Sub-committee shall be comprised of a chair and persons willing to
create and provide training videos and webinars for the organization.
f. Additional subcommittees may be formed at the discretion of the Future Directions
Committee Chair and approval of the Future Directions Committee.
g. Task Forces may be formed to study short term topics. Task Forces shall report to the Future
Directions committee and need not be defined in the MNWT Policies.
h. The Marketing Committee shall strive to create an understanding of Minnesota Women of
Today’s mission with those inside and outside the organization by elevating the quality and
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1)
2)

3)

4)

effectiveness of communication vehicles for our programs and services. In addition, this
committee establishes, monitors, and assists in carrying out an overall media relations plan
for the organization and its member chapters.
The Marketing Chair shall be the Marketing Vice President.
Additional committee members shall be the current and immediate past Marketing Vice
President, Executive Director, State Secretary, one (1) designated member of the Web Team,
Chairman of the Board, the State President, reporting subcommittee chairs and one (1) General
member from each area, and up to four (4) general members from any area. General members
shall serve a one (1) year term and may be appointed for additional terms. General members
shall be appointed by the Marketing Vice President and approved by the Executive Council no
later than MNJOTS.
This committee shall meet at least three (3) times during the year. Each meeting shall be held
prior to the state convention for the trimester. The committee chair shall obtain a copy of the
March Planning recommendations for review at the spring meeting.
Subcommittees of Marketing Committee include Promoting MNWT and Web Development.
Subcommittee chairs shall be appointed by the Marketing Vice President chair with the approval
of the committee.
a) The objective of the Promoting MNWT Subcommittee is to maintain a consistent message
about MNWT across all media outlets while adhering to budgetary guidelines; to develop
networking relationships with other organizations; to explore ways to help
fund the marketing committee activities; to host the Fall State Expo; and to create a
MNWT brand that provides wider public recognition.
i.
This sub-committee will be comprised of the sub-committee chair, NEWSLET
Editor, PR Assistant, Expo Coordinator, and any others deemed necessary.
ii.
Expo Coordinator(s) may be appointed by the Marketing Vice President to host
the Fall State Expo.
iii.
This subcommittee will also produce press releases for state conventions and
honorees of awards from convention.
b) The objective of the Statewide Project Subcommittee is to promote the MNWT while
conducting a project that raises funds for an organization.
i.
The Statewide Project will be the MNWT’s official version of the USWT Buckets
of Sunshine.
ii.
This subcommittee chair will produce a MNJOTS CIP and Fall State CIP used to
promote the selected organization and any fundraising efforts.
iii.
Presentation of these efforts will occur at Winter State Convention.
iv.
An organization will be chosen at the Spring Marketing Committee meeting.
v.
This subcommittee will also produce articles for the NEWSLET.
c) The objective of the Web Development Subcommittee is to create and maintain an
online marketing tool that promotes Minnesota Women of Today and is comprised of
the social media Team, Web Team, and Web Redo Team.
i.
The Social Media Team’s purpose is to review and provide approval of items
for the organization’s online presence according to the Social Media
guidelines on Social Media platforms including, but not limited to, Facebook,
Twitter, YouTube, and LinkedIn.
ii.
The Web Team is comprised of the Webmaster, Web Assistant, Web Helper,
Web Tech(s) and Executive Director, while the State President or Chairman of
the Board and Marketing Vice President are also invited to participate regularly
scheduled meetings. This team’s purpose is to ensure the mnwt.org website is
kept current and functioning.
iii.
The Web Redo team is comprised of the Web Team, and any other
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a) Additional subcommittees may be formed at the discretion of the Marketing
Vice President and approval of the Marketing committee.
b) Task Forces may be formed to study short term topics. Task Forces shall
report to the Marketing committee and need not be defined in the MNWT
Policies.
d. The Membership Management Committee shall be an ongoing committee which will support and
assist the State President and staff with membership objectives focusing on yearly membership
growth.
1) The Membership Management Committee Chair shall be appointed by the State President
and approved by Executive Council no later than MNJOTS. Chairman will serve a one (1) year
term commencing at the end of the Annual State Business Meeting and has the option of
serving a second consecutive term pending reappointment by the State President and approval
by Executive Council. In order to be eligible for appointment to the position of chairman, a
person must file an intent form.
2) Additional committee members shall be the State President, Chairman of the Board,
Membership Vice President, Chapter Management Vice President, Extensions Director, one (1)
general member from each area, and up to four (4) general members from any area. General
members shall be appointed by the Membership Management Chair and approved by the
Executive Council no later than MNJOTS. General members shall serve a one (1) year term and
may be appointed for additional terms.
3) This committee shall be organized annually and shall meet at least three (3) times during the
year. Each meeting shall be held prior to the state convention for the trimester. The committee
shall obtain a copy of the year’s March Planning recommendations for review at the spring
meeting.
4) The Membership Management Committee shall be responsible for coordinating the First Timer’s
Program, coordinating trainings with the area of membership, distributing the Expo names,
coordinating National Volunteer Week activities with the Marketing Committee and other
assistance as requested by staff.
5) Subcommittees of Membership Management include Leadership.
a) The objective of the Leadership subcommittee is to assist the organization with succession
planning and developing our future leaders.
b) Additional subcommittees may be formed at the discretion of the Marketing Vice President
Chair and approval of the Marketing committee.
c) Task Forces may be formed to study short term topics. Task Forces shall report to the
Membership Management committee and need not be defined in the MNWT Policies.
e. Standing Committees
a. The Credentials Committee shall be chaired by the Executive Director assisted by the
Parliamentarian, Financial VP, and one (1) representative from each area.
i.
The area representative shall sit at the credentials table on Saturday before the
business meeting to register votes.
b. The Success System Appeals Committee shall be chaired by the Administrative Vice President.
Additional members shall be the Programming Vice President along with three (3) District
Directors. The purpose is to provide appeals process for chapters unable to resolve differences
over Success System points allowed in any given submission.
c. Bylaw Review Committee shall be chaired by the State Parliamentarian with the purpose of
manually reviewing state bylaws and policies. Members of the committee should include the
State President, Chairman of the Board, Executive Director, and past Parliamentarian. Additional
members may be recruited by the Parliamentarian.
d. The Programming Review committee shall be comprised of Programming Vice President, State
President, Chairman of the Board, Executive Director, and program managers from the last two
years in each area being reviewed. They shall review the programming evaluations each year
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and make recommendations to the Future Directions Committee and Executive Council based
upon those results.
P. SPONSORSHIPS
1. Solicitation of sponsorships and grants for this corporation shall be strongly supported and encouraged.
The name Minnesota Women of Today shall be used for soliciting purposes from outside organizations
only if the sponsorships will accrue directly to the state.
a. District sponsorships shall be solicited in the name of the district.
b. Sponsorships sought to supplement money previously budgeted in the state budget shall be
documented by sending a copy of the solicitation budget to the State President and Financial Vice
President when requesting the sponsorship. The State President and Financial Vice President shall
be informed, in writing, of the monetary value of sponsorships received.
2. Any sponsorship not documented in the manner for supplemental funding shall be considered as an
offset to the state budget, rather than additional funding.
Q. NEWSLET
1. The NEWSLET shall be mailed to all members in good standing, the subscription to be included in the
annual dues.
2. Individual NEWSLET subscriptions may be purchased for non-members at the rate of $5 per year.
Payment should be sent to the Chapter Service Center, accompanied with the name and address of the
recipient.
3. Each chapter shall be assessed $1 for each NEWSLET that is returned or undeliverable.
4. The number of copies and the publication months shall be determined by the State Secretary and the
State President.
R. CHAPTER MAILING SYSTEM
1. This system provides state officers and chapters with the opportunity to send information to member
chapters with the minutes of state business and Executive Council meetings. Chapter mailings shall be
sent to local Chapters, Committee Chairs, Executive Council Members, Past State Presidents, and United
States Women of Today staff.
2. All state officers may use the chapter mailings at no charge. All materials shall be approved by the
appropriate Vice President or the State President.
S. PLAN OF ACTION
1. Plan of Action shall be completed each year by August 1. This booklet shall include information from
each of the state officers, a roster of the state officers, Chapter Presidents and State Delegates, a revised
copy of the state’s bylaws and policies, and any other information that the State President or State
Secretary feels is necessary to include.
2. Each chapter, Executive Council member, committee chair and National President shall receive a copy.
a. Extra copies shall be available for purchase at the state store for $10.
T. AWARDS
1. The awards year shall run from May 1 through April 30.
2. Chapter Mile Award:
a. The Chapter Mile Award shall be awarded to the chapter having traveled the most chapter miles to
the state meeting. "Chapter Miles" shall be determined by multiplying the percentage of members
in good standing in attendance (as registered with the Credentials Committee) times the number of
miles traveled one (1) way to the state meeting. This mileage shall be determined by the State
Secretary prior to the state meeting.
3. Chapter Attendance Award:
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6.

7.

8.

a. The Chapter Attendance Award shall be awarded to the chapter having the greatest percentage of
members in good standing in attendance at a state meeting. This shall be determined by the
following formula: for each chapter, divide the number of members present by the current trimester
membership base, add ½ point for each member present (Example: 9 in attendance/19 = .4737 + (.5
x 9 = 4.5) = 4.9737). State Delegates shall register the number of members in attendance with their
area representative. Host chapter(s) shall not be eligible for this award.
b. The chapter winning the Chapter Mile Award shall not be eligible for the Chapter Attendance Award.
Individual Awards
a. Individual awards shall be given to outstanding State Staff, State Program Managers, District
Directors, Local Presidents, new Local Presidents, State Delegates and new State Delegates.
1) There shall be no entry fee.
2) Keys shall be given to all individual award winners.
3) Certificates suitable for framing shall be presented to the gold key winners.
4) Gold keys:
a) Staff keys shall not exceed three (3).
b) State Program Manager keys shall not exceed three (3).
c) District Director keys shall not exceed three (3).
d) Local President keys shall not exceed six (6).
e) New Local President keys shall not exceed one (1).
f) State Delegate keys shall not exceed six (6).
g) New State Delegate keys shall not exceed one (1).
5) Silver and bronze keys will be given at the discretion of the State President.
Success System
a. Success System is used to promote good chapter management.
b. The top ten (10) chapters for each submission shall be awarded a certificate.
c. The overall winner for each submission shall be awarded a Success System Certificate.
d. The top 15 chapters for the entire year shall be awarded a certificate.
e. The top chapter for the entire year shall be awarded a plaque.
Growth Awards
a. For the purposes of the following awards, growth shall be defined as ending membership base
minus beginning membership base. Percentage of growth shall be defined as ending membership
minus beginning membership base, divided by beginning membership base.
b. A trimester growth certificate shall be presented to the chapters and districts that show growth by
one from trimester base.
c. The Chapter Growth certificate shall be presented each trimester to the chapter with the greatest
percentage of growth over trimester base. The chapter will also receive a $5 State Store gift
certificate that will come out of the MVP incentive budget.
d. The District Growth certificate shall be presented each trimester to the district with the greatest
percentage of growth over trimester base.
e. There shall be recognition at year-end to the chapter and district with the highest percentage of
new members over base.
Project of the Trimester
a. Each State Program Manager will award a Project of the Trimester with the approval of the
Programming Vice President.
b. The Project of the Trimester will be promoted through the State Program Manager, Programming
Vice President.
Impromptu Speaking Award
a. The Impromptu Speaking competition is designed to encourage and recognize impromptu speaking
excellence. The Impromptu Speaking competition shall be held and awarded at Fall State
Convention in the fall.
b. Entry fee and awards:
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1) Entry fee for the Impromptu Speaking competition shall be $5.
2) Certificates and an engraved charm shall be given to second and third place winners.
3) A plaque shall be awarded to the first-place winner.
4) Entry fees shall also include all judging expenses.
Community Connections Joint Ventures Award
a. The Community Connections Joint Ventures Award is an award given by the Minnesota Women of
Today recognizing a chapter that has successfully collaborated with another community
organization to sponsor a successful community project. The Joint Ventures competition shall be
recognized at Annual Convention.
b. Entry Fee and Awards
1) The entry fee for the Joint Ventures competition shall be $5.
2) The winner and collaborating organization shall receive a certificate suitable for framing.
3) Entry fees shall also include all judging expenses.
Community Connections Civic or Environmental Project Award
a. The Community Connections Civic or Environmental Award is an award given by the Minnesota
Women of Today recognizing a chapter that has had an impact in their community either civically, or
on the environment. The Civic or Environmental Project competition shall be recognized at Annual
Convention.
b. Entry Fee and Awards
1) The entry fee for the Civic or Environmental Project competition shall be $5.
2) The winner shall receive a certificate suitable for framing.
3) Entry fees shall also include all judging expenses.
Community Connections Community Impact Award
a. The Community Connections Community Impact Award is an award given by the Minnesota Women
of Today recognizing a chapter that has completed a successful community project that does not fit
into one of the other two Community Connections award categories. This competition shall be
recognized at Annual Convention
b. Entry Fee and Awards
1) The entry fee for the Community Impact Award competition shall be $5.
2) The winner shall receive a certificate suitable for framing.
3) Entry fees shall also include all judging expenses.
First Timers Award
a. The First Timers Awards are given to encourage participation in state meetings by those attending
their first state convention.
b. Two (2) awards are given at each state convention:
1) The overall winner shall receive a certificate for free registration for the next convention, a
commemorative charm, and a congratulatory certificate.
2) The spotlight winner shall receive a commemorative charm and a certificate. In the event that
the Overall winner does not register to attend the next convention, the Spotlight winner may
attend in their place.
3) The Membership Management Committee shall communicate with the winner prior to the
convention registration deadline to determine attendance.
c. There is no entry fee for the First Timers program. Awards are funded by the First Timers budget.
d. The Membership Management Committee will coordinate the First Timers Program and all
certificates.
Outstanding Young Adult Award
a. The Outstanding Young Adult Award is designed to honor any young person who has made a
valuable contribution to and impact on their communities.
b. This award is open to any young person in 11th or 12th grade.
c. In order to hold a competition, there shall be no less than three (3) entries received by the
publicized deadline date.
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d. Entry fees and awards
1) The entry fee for the Outstanding Young Adult Program shall be $25.
2) The Awards Committee will determine the number to honor at Winter State convention based
on the number of entries, and each shall be awarded an equal monetary amount.
a) 6 or less nominations, up to two (2) may be recognized.
b) 7 or more nominations, up to three (3) may be recognized.
3) Entry fees shall also include all judging expenses.
4) Honorees shall receive an award.
e. Completed nominations and fees shall be due to the Awards Chair postmarked by November 1.
14. Person with Determination Award
a. The Person with Determination Award is designed to honor an individual who has persevered and
forged new paths through obstacles to become an integral part of their community.
b. In order to hold a competition, there shall be no less that three (3) entries received by the publicized
deadline date.
c. The applicants must be over the age of 18.
d. Entry fee and awards:
1) The entry fee for the Person with Determination Award shall be $25. Entry fee shall cover all
judging and presentation expenses.
2) Honorees shall receive an award.
3) The Awards Committee will present at Winter State.
4) Three (3) nominees are needed to award an honorarium.
e. Completed nominations and fees shall be due to the Awards Chair postmarked by November 1.
15. Lois M. Christensen Women Who Impact Award
a. The Lois M. Christensen Women Who Impact Award is designed to honor women who have made a
valuable contribution to and impact upon their communities.
b. This award is open to women over the age of 18.
c. Award nominations may recognize women in non-profit areas related to community service,
volunteerism, spirituality, youth outreach, or women’s advocacy.
d. Entry fees and awards
1) The entry fee for the Lois M. Christensen Women Who Impact Award shall be $25 for each
category. Entry fee shall cover all judging and presentation expenses.
2) Three (3) nominees are needed to award an honorarium.
3) Honorees shall receive an award.
4) The Awards Committee will present at Winter State.
5) The winner receives an honorarium donated to the non-profit of her choice; Women of Today
chapters are not eligible.
e. Completed nominations and fees shall be due to the Awards Chair postmarked by November 1.
U. KEY WOMEN
1. The Minnesota Women of Today recognize the honor known as the Key Women.
2. The name Key Woman shall be used exclusively in conjunction with the Minnesota Women of Today Key
Woman Award.
3. This honor is presented to an outstanding Minnesota Women of Today member.
4. The Key Women, which is comprised of all past recipients of this honor, shall review all nominations and
determine any new recipients.
V. UNITED STATE AMBASSADOR AWARD
1. The Minnesota Women of Today recognize the honor known as the United States Ambassador Award.
2. This honor is presented to an outstanding Minnesota Women of Today member as nominated by a
member’s local chapter and recommended by the committee for submission to the United States
Women of Today.
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3. The Ambassador Award Committee shall consist of the Chairman of the Board, the Executive Director,
and two past recipients. They will review the submissions and assist with the presentations.

W. EXECUTIVE DIRECTOR
1. A committee led by the Chairman of the Board and consisting of the State President (with no voting
rights), one (1) past president, and three (3) former staff members (within the last five [5] years) shall be
responsible for the hiring or dismissal of the executive director.
a. In the event of a vacancy, this committee shall have the authority to appoint a temporary director
for up to 90 days.
2. The Executive Director shall be responsible to the Finance Committee and shall be under the supervision
of the State President.
3. Executive Director duties:
a. Dues billing
b. Setting up all regular and special meetings of the Minnesota Women of Today and its Executive
Council.
1) The date and place of the Mid-Year Executive Council Meeting shall be announced at MNJOTS.
2) The date and place of MNJOTS shall be announced at the Winter State Meeting.
3) All printings and mailings regarding the state meetings shall be handled by the Executive
Director.
4) He/she shall also make advance registrations for Executive Council and guests.
c. Scheduling meetings at the Chapter Service Center.
d. Serving as a resource for chapters.
e. Printing and collating materials and mailings.
f. Other duties as stated in the Executive Director’s operations manual or as deemed necessary by the
State President.
g. Supervise the Webmaster and Web Assistant.
1) Sit on the Web Team along with the Webmaster and Web Assistant.
2) Provide the Web Team Contract to the Finance Committee’s May meeting for approval.
3) Ensure Web Team members and State President sign the Web Team Contract upon approval by
the Finance Committee.
4) He/she shall be bonded for $60,000.
5) He/she shall be an ex-officio member of staff.
X. CONTRACTS
1. Contracts entered into by the Minnesota Women of Today shall require signatures of the State
President and the appropriate Vice President, with approval/review by the Financial Vice President and
State Parliamentarian.
2. Such contracts shall be on file at the Chapter Service Center; a copy shall be retained by the appropriate
individual and his/her supervising officer.
3. All contracts entered into shall be approved by the Executive Council prior to final consummation of the
contract by the State President and other officers of the Executive Council with the exception of special
meeting contracts, which shall be entered into by the Executive Director with the approval of the State
President and the Financial Vice President.
4. The Finance Committee shall review state meetings and other contracts.
Y. NATIONAL CAMPAIGN FUND
1. State supported Minnesota members running for US Women of Today elected positions shall submit
expenses for reimbursement prior to the Fall Finance Committee Meeting to the Chairman of the Board.
(A photocopy of receipts is acceptable.)
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2. Reimbursement for those running for US Women of Today President shall not exceed $40.
Reimbursement for those running for US Women of Today Membership Vice President, Programming
Vice President, Secretary, or Treasurer shall not exceed $20. In the event that there is more than one
candidate from Minnesota, the funds will be allocated proportionately under the discretion of the
Chairman of the Board and the Finance Committee.
3. Funds to be disbursed at the Fall Finance meeting with funds from the ONTO budget.
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