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Happy New Year!! Can you believe that the 2022-2023 Women of Today year is two-thirds over?
It’s been another busy year, but I’ve really enjoyed it!
I hope you have enjoyed your year as a chapter or district secretary and that you are looking at
taking on another leadership role in the organization in the upcoming year. What are your plans
for the 2023-2024 Women of Today year? Are you going to take on another officer position in
your chapter or district? Have you been chapter president or state delegate? These are both
positions that will help you develop your leadership skills. Have you thought about becoming a
District Director (DD)? It’s a lot of fun, and you can learn more about Women of Today and gain
even more leadership skills. If not a DD, how about a State Program Manager (SPM) position?
That’s another area where you can grow and have fun while doing it. With each new position you
take on in Women of Today, you grow and learn. We all need to keep growing and learning
throughout our lifetimes, and what better way to do that than with other women who will be nonjudgmental as we make mistakes, learn from them, and grow. Please consider taking on another
leadership role in 2023-2024!
We are still trying to grow as an organization, and I KNOW we can do it in third trimester and
have growth for the year! But to grow, we ALL need to work at recruiting and retaining members
in each of our chapters. Let’s commit to finishing the year strong and to getting more members
and extending new chapters throughout the state!

JoAnn
“You may encounter many defeats, but you must
not be defeated. In fact, it may be necessary to
encounter the defeats, so you can know who you
are, what you can rise from, how you can still come
out of it.”
~ Maya Angelou
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Transitioning to the Next Secretary
Your next Secretary in your chapter will be elected soon and you are the expert! Properly training the
new secretary will ensure a smooth transition. Spend some time going over the following information
to help her become comfortable with her new duties.
1. Make sure the files to be passed on are complete and organized.
2. Make sure to pass on the file/binder that is the permanent secretary records. Remember the
newsletters are not the official secretary record.
3. Go over the secretary manual with her. If you do not have one you can find them at the State
Store.
4. Review the CIPs you received and highlight important sections with her.
5. Pass on motion slips, project report forms, or any other forms that you have used while you
have been the secretary.
6. Spend some time training the new secretary. What worked for you? What didn’t work?
7. Show her your system of taking notes at a meeting. Also, show her how you organize the
minutes and use the bullets, numbers, and bold or italic lettering.
8. Share tips with her on how to get members to submit written reports.
9. Let her know she can always contact the state secretary with any questions.
10. Encourage her to attend LOTS Training on May 5, 2023. Watch the MNWT website and the
Chapter Mailings for further information.
11. Be available to her if she has any questions or is feeling a bit anxious about the secretary
position.

Secretary Role in Elections
In the election of officers in our chapters, it is usual practice to have nominations
made by a committee. When the committee makes its report, which consists of a
ticket, the chair will ask if there are any other nominations from the floor. The
committee’s nominations are treated just as if made by members. When the
nominations are completed, the election takes place, voting by any of the methods
allowed by the chapter by-laws. The usual method is by secret ballot to allow
members a private vote. Two members not on the ballot should act as tabulators (vote
counters). They report to the chair, who then announces the outcome of the vote to the
membership.

A secretary should record the nominations as they are made from the committee or
from the floor. She should state the method of voting, the names of the tabulators, and
the outcome of the vote. Robert’s Rules of Order also states that where the vote is by
ballot, the number of votes on each side should be recorded.
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Getting Credit on SUCCESS Submission for Completed Projects
Did you know that you can make it much easier for the SUCCESS Coordinator to give you credit for
a completed project by reporting on it in your meeting minutes? Here is an example of how you
should report on a project.
Minutes Showing Planning (November Meeting):
Community Connections:
Sharing Tree Report – Michelle M; Have forms from 20 families. We will be
th
writing ornaments on November 6 at 6:30 pm at Christ the King Catholic
th
Church, decorating the tree at First Security Bank on November 24 , picking
th
up the presents at the bank on December 12 , and distributing the gifts at
th
Christ the King Catholic Church on December 17 from 10:30 am until 2:00
pm.
Minutes Showing Final Report (January Meeting):
Community Connections:
Sharing Tree Final Report – Michelle M; A total of 26 families with 100+
th
individuals were given presents on December 17 at Christ the King Catholic
church. Six WT members (Melissa K, Cassie T, Chris O, Shelah H, JoAnn M,
Michelle M) participated in this project for a total of 74.2 hours. A Project of
the Trimester nomination has been submitted to the CC SPM.
As you can see, the final report in the January minutes shows the date and place the project was
completed, the number of members who participated, and the total hours those members
contributed to the project. If you do NOT do a final report on a project, the SUCCESS Coordinator
can’t know that the project was actually completed. Although the November meeting minutes show
that the project has been planned and is ready to go, something may have come up to prevent it
from being completed. The only way to know that the project has been completed is by having the
final report in the meeting minutes.
Administrative Professional’s Day
Wednesday, April 26, 2023
This is your special day! In recognition of
the important role you play in recording
the business that takes place in your
chapters and districts, there is an entire
day set aside to honor you! Please know
how much your chapter president, district
director, fellow members, and I appreciate
the job you do! You are TERRIFIC!
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LOTS (Local Officer Training)
Local Officer Training (LOTS) will be held on
Saturday, May 5th, at a place to be announced
later. Please encourage your new board to
attend this valuable training.
Please don’t let your chapter miss this training
opportunity. It is a wonderful experience to
learn the ropes with a group of other people who
will be serving in the same position, bond as a
board, make new friends, and get a head start on
fulfilling your position to the best possible level.
Plan now for your entire board to go and make a
day of it!
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Martha Stewart
. . . NOT!
By Lisa Hammond
It was October, so it was time for me to start talking about having a Halloween party—something I
have done for at least half a dozen years. I don’t actually end up having a Halloween party; I just talk
about having one. It has become a running joke around our house.
Entertaining and having friends over for dinner always seems like such a good idea but the truth is, I
just never feel like I am good enough to actually do it.
I have ongoing chatter in my head that goes something like this: What are you going to make? Who
are you going to invite? You don’t have the time. You will say you are going to do this and then you
won’t get out of the office in time.
I have plenty of friends who seem to be able to manage both a successful career and entertaining
frequently. They race home from work, whip up three-course meals and serve the perfect wine.
They look calm, cool and collected when guests arrive. I am both impressed—and depressed—by
this.
Recently I wanted to be a thoughtful dinner guest at a friend’s home, so I decided to at least bring
dessert. Although I had a jam-packed day at work, I didn’t want to be a slacker, and figured I could
handle making a cake. I did what I have done countless times—I decided to make a favorite family
recipe, Raspberry Cream Cake.
Once I started to make the cake, I remembered why I don’t do it very often—half of the ingredients
can only be found in the state where the recipe came from! So, I had to wing it and substitute
ingredients. Then the mixer fell apart as I was using it and whipped cream went flying all over the
kitchen. Then the cake burned while I was stuck on a conference call. When I finally got the cake into
the fridge for the mandatory five hours of chilling prior to being served, I decided to rename it the
Raspberry Curse Cake and vowed never to make it again.
When my husband and I arrived at the dinner party—crappy Curse Cake in hand, our gracious
hostess was looking relaxed as she put together a simple salad. And there I was—frazzled, with
raspberry juice still in my hair. As we sat down to dinner, I asked her for the recipe for the delicious
rice dish she was serving. She laughed and handed me her phone as she said, “Are you kidding me? I
didn’t have time to cook all of this—it’s take-out!”
Oh, I have so much to learn from other women! I had been stressing out all day, trying to
simultaneously work and bake a cake, juggling mixers and conference calls and cursing like a
sailor—while my wise friend had been at work phoning in take-out!
The entire episode made me realize how much pressure women are under to be all and do all—almost
all of it self-imposed! How much are we missing out on because of our insecurity and fear?
By the time you read this, I will have invited friends over for margaritas and dinner at our place—
paper plates, take-out food and fun will be had by all!
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