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Checking in With Bob
(Bylaws or Bust)

It’s with excitement that I begin this year as your State Parliamentarian. Working with the chapters,
districts and your state organization, I will work to give you the tools to make your year as
Parliamentarian’s as simple as possible. We will be “Checking in With Bob” all year long to learn more
and more about this tool.
A little about me. I have been a member since 2003. My journey with Women of Today started in
Fridley, transferred to the Brainerd Lakes Area. I am currently with the Aitkin Chapter. I have one
daughter, Stephanie. She is my pride and joy! I make my living doing Adult Foster Care, (which doesn’t
feel like a job), for a down syndrome male. He is the bomb, there is something new and exciting nearly
every day.
Reviewing bylaws and policies for chapters and districts will be just one of my focuses. If you are a new
chapter or moving out of your two and under year, we can look at your bylaws and policies to ensure
you feel you have all you need and are up-to-date. An understanding of parliamentary procedures will
help make your meetings run smoothly and more efficient.
Inside you will find information that will help get your year started. If you need anything other than
these, feel free to contact me and I will try to locate for you.
Feel free to contact me anytime with questions.
In Friendship

What’s Coming Up?

Jo Jo

What’s Inside?
❖ Who is Robert (Bob) and why do we
follow him?
❖ Bylaws and policies why do we have
these?
❖ What’s a quorum?
❖ Parliamentarian Role
❖ Bylaw and policy review
❖ Orders of the Day
❖ Motion slips

June 19-20
22
July 1
15

MNWT Membership Week
1st Trimester Webinar, 6 p.m.
USWT Founders Day
Early bird renewals due to CSC
All Fast Starts are due
23
President/State Delegate Retreat
Aug 1
Cheryl L. Anderson Scholarships applications due
6-13 Extensions Week
15
Renewals due POSTMARKED to CSC
21-27 Kid’s Week
27
Day at the Diamond
30
1st Trimester Closeout
Sept 23-25 Fall State Convention
Oct 15
State Bylaw and Policy Review
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Robert’s Rules of Order—WHO is Bob, and WHY do we follow him?
The object of Rules of Order is to assist an assembly to accomplish in the best possible manner the work
for which it was designed. To do this, it is necessary to retrain the individual somewhat, as the right of
an individual, in any community, to do what he pleases, is compatible with the interests of the whole.
What is parliamentary procedure:
It is a set of rules for conduct at meetings that allow everyone to be heard and to make decisions
without confusion.
Why is parliamentary procedure important?
Because it’s a time -tested method of conducting business at meetings and public gatherings. It can be
adapted to fit the needs of any organization. Roberts Rules of Order is a handbook of operation for most
clubs and organizations and other groups, so it’s important that everyone know these basic rules.

What’s a Bylaw and Policy?
Bylaws are the guiding rules that govern how we work as an organization. While the law creates an
organization, the details of how the organization will function is left to us. We have to create the
guidelines and rules that want to follow, and those rules are called the bylaws. These bylaws must
respect the limits that the law places on community organizations and the found objectives laid out.
These rules help to ensure that all members are treated fairly and give us kind of a roadmap about the
way the organization works. For example, bylaws should lay out who is considered to be a member of
the organization and how decisions are made. Good bylaws help to prevent uncertainty and
inconsistency and promote transparency. They provide an important framework for how the board can
help the organization with its mission.
Bylaws should be written in plain language and avoid jargon. Having ??? wording is important to avoid
ambiguity in what a given bylaw was meaning to say. Keeping paragraphs short and sweet is important!
Using the same key terms repeatedly throughout the bylaws can be important for clarity and
consistency. It is also important to define key terms at the beginning of the bylaws. Organizing the
bylaws with titles and subtitles can help to make them user-friendly. We can help to ensure that our
bylaws don’t leave people out by using gender-inclusive language (for example, using pronoun they
instead of the singular he or she.) It is important to have multiple people involved in writing and
reviewing the bylaws for clarity and coherence and be sure they fit in with the mandate.
Bylaws should include all of the rules that the group considers to be so important that they cannot be
changed at the whim of the members present at a single meeting and cannot be suspended.
Amendments to bylaws require previous notice and a two-thirds vote to pass.
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Policies are principles, rules, and guidelines formulated or adopted by an organization to reach its longterm goals.
They are designed to influence and determine all major decisions and actions, and all activities take
place within the boundaries set by them.
Policy amendments can be changed by a motion and a second with a ?? vote. Motions can be
brought to the meeting, seconded and voted on. Good practice is to ensure the President and
Parliamentarian are made aware of what motions will be presented prior to the meeting.

What is a Quorum and why do we have it?
A quorum is the minimum number of members of a deliberative assembly necessary to conduct
business of your group. According to Robert’s Rules of Order, the “requirement for a quorum is
protection against totally unrepresentative action in the name of the body by an unduly small
number of persons.”
In laymen terms, so a small amount of people in your group can’t make decisions without a
specific percentage of your group being present.

Parliamentarian role
In the Minnesota Women of Today chapters, the Parliamentarian can be appointed or most
generally, it is part of the Chairman of the Board (COB) position. Chapter’s make this decision
and should be part of their policies.
Parliamentarians should be impartial advisors. They should avoid getting into the issues being
debated and instead focus on the procedure of that debate. Because the rules are same no
matter which “side” you are on, good parliamentarians are able to advise both “sides” of an
issue. Because parliamentarians are focusing on parliamentary procedures, attendees are free
to focus on the issues.

See the MNWT President’s Chapter
Information Packet (CIP) for this
Trimester’s Bonus Success Point
Information.
50 points for holding a bylaw review and
submitting them to the State
Parliamentarian. (One time only)
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State Bylaw and Policy Review
The State Bylaw and Policy review will be held in Aitkin on October 15th. I have the following
reps from each area to help review:
Area 1 Liz Weigel
Area 2 Glorie Balfanz
Area 3 Tevyan Sorenson
Area 4 OPEN (District 10)
If you are interested in the Area 4 opening, please let me know. Anyone throughout the state is
welcome to attend. Let me know if you are interested in reviewing. parli@mnwt.org
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Orders of the Day
• Please have all cellular phones and pagers turned off or in silent mode
during the business meeting.
• As a matter of courtesy, please do not enter or leave the room when a
speaker has the floor.
• Those who are attending via Zoom, please ensure you are muted unless
you need to speak.
• A motion slip must be prepared and given to the secretary.
• Any member in good standing may present a motion, enter into
discussion and vote. Please keep all motions in the positive.
• If you disagree with a motion, do not hesitate to vote no or abstain.
• Please be ready to second a motion to help expedite the business.
Seconding simply means you would like to discuss the motion.
• A quorum has (not) been established.

A quorum is the number of voting members who must be present in order
that business can be legally transacted. This should be stated in your
bylaws and can vary from chapter to chapter.
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Motion Slip
Date of Meeting
Name
Position/Chapter
I move that

Second

Passed/Defeated/Tabled

Motion Slip
Date of Meeting
Name
Position/Chapter
I move that

Second

Passed/Defeated/Tabled

Motion Slip
Date of Meeting
Name
Position/Chapter
I move that

Second

Passed/Defeated/Tabled
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