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Howdy Membership VPs, Presidents & Membership Supporters
Welcome to the MNWT 2020 – 2021 year! Thank you for taking on the fun and
sometimes frustrating position as your chapter’s Membership Vice President (MVP).
For some of you this is your first experience with membership. Others have been
doing this for years. The MNWT Membership team is here to support all of you.
Please take time to read over my Chapter Information Packet (CIP) each
trimester, along with the CIPs from the Chapter Management Vice President
(CMVP) and Membership Management Committee (MMC) Chair.
Join me this year as we “Gather Your Flock” and get your chapter soaring to new
heights. We know that coming into this year, all chapters have been faced with
the challenges brought by the COVID-19 quarantine. It may have been quite a
long time since your chapter members have been able to connect and even
longer since you’ve been truly active as a chapter. Even if you have built in some
virtual connections, most chapters are just starting to think about moving again.
As your chapter’s MVP, you can play a big role and make a difference in what
this time looks like and how your members reactivate. Every chapter across the
state has its own personality and members within it that make it unique. Your
chapter makes a difference in a special way by meeting needs of your
community and members. It is through a strong and active membership base that
the impact of the chapter can be greater for everyone. This CIP and my
communications all year will focus on supporting the chapters (and you) to soar.

2020 – 2021 Membership Calendar
June 28th-July 4th: MNWT Membership Week
July 1st: USWT Founder’s Day
July 15th: MVP Fast Start
July 15th: 1st Tri. Early Bird Renewals Due
Aug 4th: USWT Friendship Day
Aug 15th: 1st Tri. Dues Billing Due
Aug 31st: 1st Tri. Closeout
1st Tri. MVP Challenge Due
rd
Sept 23 – 29th: Women of Today Week
Nov 15th: 2nd Tri. Early Bird Renewals Due
Nov 29th- Dec 5th: MNWT Membership Week
Dec 15th: 2nd Tri. Dues Billing Due
Dec 30th: 2nd Tri. Closeout
Dec 31st: 2nd: Tri. MVP Challenge Due
March: USWT Membership emphasis month
Mar 15th: 3rd Tri. Early Bird Renewals Due
Mar 28th-Apr 3rd: MNWT Membership Week
April 15th: 3rd Tri. Dues Billing Due
April 30th: 3rd Tri. Closeout
3rd Tri. MVP Challenge Due
th
May 4 : MNWT 2020-2021 LOTS training
Please consult the MNWT official calendar at
www.mnwt.org, under Events to ensure that other key
dates are not missed.
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Introduction

I am genuinely excited to be serving as your MNWT Membership VP
this year. I have been a member of the Burnsville chapter since 2009.
I am passionate about what an impact each member can make in
their chapter and how impactful our chapters can be on each of
our lives. I have felt that even more so these last few months seeing
my chapter members volunteer, make donations and work to
support our communities…AND come together for each other to
laugh, cry and be supportive. It strengthens my resolve that Women
of Today has so much to offer us all
I have two boys with my husband Anton, an amazing Women of
Today supporter. My oldest, Aden (5), will be starting Kindergarten
this year and Kieran (3) is in pre-school. It has been an interesting
time this spring with distance learning and we are looking forward to
enjoying the summer together. I love to explore, create, and make
a difference with my family, with friends, and for myself, however
that looks.
Over the course of the next year, I would love to get to know each
of you and your chapters better. I am here to support you and your
efforts to grow & strengthen your chapter. If you need anything
please feel free to call, text, or email me.
Thanks,
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* * * * * * * * * * * * * * Making Plans * * * * * * * * * * * * July
* *15th
What role can Membership play?
Membership is the heart of your
chapter. New members strengthen
your local chapter and community.
They equal more hands to help with
projects and events, more friends to
share ideas and inspire others, and
more women to mentor and be
mentors within your community. At the
same time seeking new members
should only be a portion of your
membership focus. Active experienced
members are critical to a healthy
chapter. Each member needs to be
recognized, included, and given
growth opportunities. We are all
valuable and you as MVP, can help
share that message. Membership is
more than numbers, it’s the people we
connect with and the communities we
support. Let’s work together to help
your chapter R.I.S.E.

Chapter MVP Fast Start

Why Fast Start? The MVP Fast Start is a tool for you to use to help you
plan your year. It helps you focus your ideas and allows you to easily
share your plans with your board/chapter.
Why send me your Fast Start? Sending me a copy of your Fast Start helps
me understand your chapter. It is a first step of what will hopefully be a
yearlong dialog between us. The more I understand your chapter and
your chapter’s unique needs, the better I can support you and your
chapter throughout the year.
Fast Start Part One: Complete the three items below and email them to
mvp@mnwt.org by July 15th.
1. Complete a chapter Growth Plan (page 2, below).
2. Plan a membership event for 1st Trimester, include details on the
event.
3. Describe your plan for membership within your chapter this year.
Fast Start Part Two: Make sure your chapter sends in their Early Bird
Renewals by July 15th. See page 3 for help on how to collect dues and
what Early Bird Renewals are.

Membership in the Time of COVID-19
These are definitely interesting times for all of us and for your
chapters, I am sure. We have all been challenged with finding new
ways to stay connected with chapter members and finding ways to
continue to make a difference in our communities. Even though we
are beginning to come out of the “Stay At Home” phase and
opening up to more public gatherings, you may find that chapter
members and prospects are still wary of gathering publicly. This is
an important time to continue to connect with members, reach out
to prospects and promote how to engage even from a distance.
Make sure members know that they are valued and they can be
active, even when they are participating remotely.
How can we engage members from a distance? I find it funny that
for every technology advance that we employ for connecting
during this time, there is an “old school” solution that is just as
effective. Now is the time to leverage both to find what works for
your members. Here are a few ideas for engaging your members
even when you can’t get together all of the ways that you are used
to:
• Hold Meetings online – If you need help with how to do this
or what is involved, contact the Chapter Service Center or
myself and we can walk you through it as well as offer tools.
Even if you are meeting in person, you may want to continue
to offer an online option for those still distancing.
• Send a card in the mail – Just a quick note to catch up
• Virtual book club – Pick a book and then gather in a few
weeks to discuss or just have coffee or wine. This could be in
person or virtual.
• Call a member you haven’t heard from – Let them know you
are thinking of them and miss them.
These are not new ideas but lean on what works to stay connected.
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What is a Membership Event?
Anything your chapter does is a great
time to attract new members, yet a
Membership Event (M-Event) is a
specific social or project with the intent
to attract and recruit new members.
They are always open to guests, unlike a
chapter social or project which may
only open to members of the chapter or
not focused on recruiting.

What are Membership Weeks?
Membership Weeks are intended
for you and your chapter members to
have just a little more fun in Women of
Today. It is one week each trimester
where all the chapters of the MNWT can
plan a fun Membership Social using the
5th week of a month. Use this time to
share and celebrate your chapter
members’ unique gifts and talents and
invite new members to join us. And,
when we all focus on membership at
the same time, we increase our visibility
in our collective communities.
The 2020 – 2021 Membership Weeks
are June 28 – July 4, 2020, November 29December 5, 2020 and March 28 – April
3, 2021. Add them to your chapter
calendar and start planning today!
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* * * * * * * * * * Growth Plan – The Basics * * * * * * * * * *
Your Chapter Growth Plan Simplified
Create a new growth plan each year for your chapter. This visual for yourself and your chapter is an
excellent way to stay focused on the overall health of your chapter in a non-intimidating way. Using these
steps will make your job as MVP easier. Remember, chapter growth equals new ideas, enthusiasm, and even
more hands to help support your own community. The official MNWT form can be found here:
http://www.mnwt.org/pdfs/otherPDFs/bof/mnwt_growthplan-2016.pdf. Feel free to use this simplified form if
you find it easier.
Step 1: Enter your May base (# of members on your chapter
roster at the beginning of May). ____________

When you receive the Dues Billing from MNWT CSC,
make sure this number matches your roster.

Step 2: Plan your chapter’s growth by entering the total
number of members you would like to have at the end of
the year by adding a minimum of 1 to the total number of
current members on your chapter roster May Base (from
step 1). ____________

More active members = ability to better serve your
community and reduce chapter fatigue

Step 3: Look at your chapter roster and count the number of
members due each trimester and enter below. These three
numbers should add up to equal your May Base (step 1).
1st Tri. __________
2nd Tri. __________
3rd Tri. __________

Again, double check that your roster matches your
MNWT dues billing form

Step 4: Consider how many members will be renewing each
trimester and enter below.
1st Tri. __________
2nd Tri. __________
3rd Tri. __________

Review each name on the roster. Are they Active?
If not, do you know why? Is there something that
can be done now to get them active. How can other
members help get them “activated” and engaged?
Newer (1 or 2 years) might need an orientation, be
invited specifically, or need a “Big Sis” or buddy to
help engage.
Experienced members may feel they are out of the
loop and not sure how to jump back in. Let them
know there is a place for them and welcome them
with open arms.
Active members with a vested interest in fellowship
and helping within your community will want to
renew.
Activity is CONTAGIOUS!

Step 5: Add all three numbers from step 4. ____________
Step 6: Subtract step 5 from step 2 ____________. This is the
number of new members you will need to achieve the ideal
growth stated in step 2 this year.

What opportunities need to be on the calendar each
month to attract these new members? What
challenges can you put it out for members to
encourage them to recruit? What marketing needs
to be done & where to attract new members?
There are many tools include in this CIP that can
help you reach your membership goals. Hint: The
more members that renew equals less new members
needed to meet your goal.

Remember to email or “snail’ mail the MVP a copy of your chapters Growth Plan. The more information the
membership team has, the better we can help you support your chapter and community.
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* * * * * * * * * * * * * Taking Action * * * * * * * * * * * * * *
Retention

Thinking of You Cards

Members are the lifeblood of your chapter and through them the chapter
identity is formed. Each member joined your chapter for a reason, and
they stay members for different reasons. One key to retaining and having
active members is that their needs are being met…connecting with
friends, having fun, growing personally, or contributing to their community,
etc. When the chapter is offering opportunities to support our members
and recognize them, we increase our chapter’s positive energy vibe. Use
these tips to help your chapter reap the benefits of positive energy. It only
takes a few hours each trimester to make a difference in your chapter’s
energy, membership involvement, and community imprint.
•
•
•

•

•

Do not let asking for membership dues be the first or only personal
contact you have with members.
Consider personal phone calls to all of your chapter members
once per trimester. Personally invite them to an upcoming meeting
or activity.
Remind members at your chapters general meeting and in
newsletter articles that all levels of participation are welcome.
Remember to respect each member’s choice for their level of
involvement. They can come to socials or just work on one project
if that is what is right for them.
Highlight different members each month in your chapter
newsletter or on social media. Share a word of thanks, praise,
congratulations, or even a “we missed you at _____”. Have a
section in your newsletter where members can send notes to each
other.
Hold a “members only” social (chapter social) a minimum of once
per trimester. Send personal invitations. Have a game night, movie
night, dinner out, or any other activity your chapter members
would enjoy where they can connect with friends and build their
bond as a flock.

WOW! Where did they come from?
Have you ever been at convention and
heard it announced…” Chapter has 6 new
members this trimester!” And then
after clapping graciously said to yourself,

“How did they get 6 new members??”

It can be done and it is being done AND
we are going to share this with you!
Each trimester, we will share these
stories on Facebook, in NEWSLET and in
future CIPs. We will be reaching out
when we see the New Member Adds
come into the Chapter Service Center to
hear your stories and spread the secret
so that others can be inspired.
Have a great idea to share? Send an
email or FB message to MVP Tevyan at
mvp@mnwt.org or the MNWT
Membership page. And invite me to your
events. You never know who will show
up!

Each chapter will receive a packet
mailed to the President or the chapter
mailbox. In the packet, you will find
postcards and mailing labels for each
chapter member on their Tri 1 roster.
Use your cards to reach out to your
chapter members and let them know
you are thinking about them.
Get the chapter board involved to split
up the roster or do the notes yourself.
As many chapters may be just getting
together for the first time, this could
be a great way to invite them to an
upcoming social or meeting. Regardless,
these are a tool for you to reach out to
all members and let them know you
value them and look forward to seeing
them soon.

Note: Postcard postage is 35¢

Recruitment
Now is the time to get creative with where you are looking for new
members. Use the combined brainpower of your members and have an
idea session. How did each of you find out about Women of Today? What
worked for you? Are those channels still there or something similar to
attract new members? Don’t be afraid to reach out.
Review who has “liked” your social media posts. Is someone local? Do they
have a connection in the chapter? Reach out an say we noticed you &
invite them to come check the chapter out.
Look for new members outside of your chapter circle. Hold bi-monthly one
hour meet and greets. Post the information on Facebook, your local
newspaper, online neighborhood groups, and bulletins at your places of
worship. Bring a chapter member or two with you and be ready to share
why you are so passionate about your chapter. Have a printout of
upcoming events a perspective member could attend and remember to
get their name and email/phone number. A few location ideas include
coffee shops, libraries, and farmer’s markets. You may not always get the
desired response. Keep trying and mix it up. There are many ideas for
different activities you could do on the mnwt.org website. Need more
help, call me.
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* * * * * * * * * * * * * Taking Action * * * * * * * * * * * * * *
Orientation
Members become activated much faster and feel a greater sense of
belonging when they have a sense of the Who, What, When, Where, Why &
How of the chapter and greater organization. Having a new member
orientation promptly after joining is a great way to bring them up to speed.
Taking a check-in three to six months later is also a good practice as that first
orientation can be a little overwhelming.
Yet, it is not only new members who benefit from occasional updates.
Chapters tend to ebb & flow on their attention to orientations and not
everyone receives one when they join. Also, things change with the chapter,
the state organization and with member’s interests. Mini orientations, trainings,
an article in your chapter newsletter or a report at a chapter meeting can all
be ways to deliver information to members, regardless of their tenure with the
chapter. You never know what will stand out to someone and encourage
them to become active in a new way.
What creative way can your chapter help orient members (new or
longstanding)?

Get To Know You
Members come and go from chapters
every trimester and while we may do
a good job introducing the new
members, we often forget to
introduce the existing members.
So here is a chance to get to know all
of your members! I invite you to
have ALL of your members fill out a
“Get To Know You” form. You can use
the one at the end of this CIP or
make up your own and share with
your members. When you have
collected them, you can share out as
chapter directory, put some in your
newsletter each month or share
throughout the year with your
chapter. You can even make a game
or give an incentive tied to it. Keep a
copy in a binder to have at meetings
too.
And you can use this information to
help with ideas for the year…causes,
skills, incentives. The possibilities are
endless!

MINI-Orientations
Mini orientations can be used as a
"refresher course" for the entire
chapter on a variety of topics. You
can devote a few minutes at your
business meeting or put an article in
the local newsletter as a way of
informing new members as well as
updating others on a particular
area. Local officers or LPMs could
do this for their areas.
Suggested topics include:
• Organization Structure
• History of the local chapter
• Local Officers
• Awards
• Programming
• Publications – timing, how to
submit
• State, Area, District meetings
• Acronyms
• Plan of Action & Goals
• Bylaws & Policies
• Sign-Ups – what types to use,
when
• Definition & types of non-profit
organizations
• Reporting at a meeting

Activation
Activation of members means getting them involved. With enthusiastic,
activated members, your chapter will be able to run a variety of projects,
create lasting friendships and increase retention. Having active members in
your chapter sets a good example for new members to join and become
active themselves.
We all either know or belong to that chapter where on the best day only half
of the members show up for anything, and often is the same half. So instead
of 18 members, you really only ever have the support of 9 or 10. Think what
kind of a difference your chapter could make in the community if ALL
members were active and engaged. It can happen!
A few ideas for activating members are:
•
•
•
•
•
•
•
•

Call and invite them to meetings or events
Ask them to co-chair a project with someone
Ask them to partner with someone to bring refreshments to a chapter
meeting
Spotlight them in chapter newsletter or on social media
Create a GET TO KNOW YOU book about all of the chapter members
Find out what is keeping them away…can you make it easier?
Break down commitments to small steps that are more manageable
ASK THEM TO GET INVOLVED �

© Minnesota Women of Today: 2020-2021 MVP MNJOTS CIP
Created/Revised 2020 by Tevyan Sorensen Approved May 17, 2020

Page 5 of 8

1st Trimester Presidential SUCCESS
Bonus Points
$50 donation to the State Plan of Action
(POA) 25 points
and/or
At least two chapter members attend Tri I
Webinar 25 points
and/or
Participate in the Membership VP ROAR
challenge 50 points
and/or
Spend $25 at State Store (excludes gift
certificates) 25 points
and/or
Donate $25 to any of the SPM’s foundations
25 points
Maximum of 100 Bonus Points

•
•
•
•
•

ADDITIONAL Presidential Bonanza Bonus
Points (100 points) if all five copies of the
following are submitted with your
documentation.

Sales and Use Tax Permit
Articles of Incorporation
Proof of Annual Registration filing for 2020
(A copy of the email confirmation from MN
Secretary of State)
Proof of Insurance for the current year
Proof of 990 filing for the fiscal year June 1,
2019 through May 31, 2020
(copy of email confirmation from IRS dated
after June 1, 2020)

~ ~ ~ Reward Yourself! ~ ~ ~

MNWT Membership 1st Trimester Recognition

Fast Start: Chapter MVPs that complete their Fast Start will be
recognized on Facebook, the Fall State CIP, and receive a thank
you gift.
Retention: All chapters that achieve a 100% retention rate will be
recognized at Fall State & receive a $10 state store gift card
courtesy of the MNWT Foundation. Those that have 75% or higher
will be recognized at Fall State and be entered into a drawing for
a gift basket.
New Member Adds: For each NMA, the chapter will be entered
into a drawing for a gift basket at Fall State. With 3 or more new
members, the chapter will be recognized at Fall State and receive
a $15 state store gift card courtesy of the MNWT Foundation. With
4 or more new members in one month will be recognized at Fall
State with an in-chapter extension and receive a gift basket.

Early Bird Recognition: All chapters that submit 75% or more of their
overall total renewals by the deadline (July 15th) will be recognized
at Fall State. (See page 3 for early bird information.)
Membership Week: All chapters that hold a recruiting event June
28 -July 4 and send the MVP (email: mvp@mnwt.org or FB
messenger) a photo from the event will be entered into a drawing
for a Membership Fun Box. All chapters that sign 1 or more new
members at a Membership Week event and notify the MVP (call,
text, msg me!!) with an update at the event will receive a fun thank
you.

For more information about SUCCESS see mnwt.org

USWT Membership Recognition
Gold Chapter: When your chapter has 75% Retention and signs 4 new
members during the trimester, they will be given Gold Chapter
recognition from the USWT.
Friendship Day: This is celebrated the First Sunday in August, but you
can plan an event any day in August. Friendship Day is a day set
aside by the USWT to encourage members to get to know each other
a little better and to have fun in the process. For chapter recognition,
complete
the
Friendship
Day
Form
and
return
to
mvp@uswomenoftoday.org no later than Sept. 1st.
One a Month Club: To achieve One a Month Club status your chapter
needs to sign one new member every month for the MNWT year (May
– April). New members must be reported to the Chapter Service
Center before midnight of the last day of each month to be counted.
Fellowship Builder: The Fellowship Builder Award is given to those
chapters that take Friendship Day a step further by holding three
more socials during the year. For chapter recognition, please
complete the Fellowship Builder Form and return to
mvp@uswomenoftoday.org no later than April 30th.
USWT forms can be found here: http://mnwt.org/bof/index.php
Enter “USWT Forms” in the Select Form by Category option and press “GO”
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1st Trimester Membership
Challenge
Let me hear your ROAR! Complete the
four actions below and email details of
them to mvp@mnwt.org by Aug. 28th.
Remember to include your chapter
name in the email.
Recruit: Hold an M-Event & invite me to it.
Orient: Conduct a new member
orientation or present a mini-orientation
at a chapter meeting.
Activate: Invite members to fill out a “Get
To Know You” form and share results
back to your members.
Retain: Send out “Thinking of You”
postcards to members.
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* * * * * * * * * * * * * * * * Dues * * * * * * * * * * * * * * * * *

How to Handle Trimester Dues
•

The dues billings will be mailed to your chapter once per trimester (June, October, and February). It will
also be emailed to your MNWT chapter email. (Need chapter email help? Contact csc@mnwt.org)

•

Individual chapters may handle collecting dues differently. Discuss with your chapter’s president and
treasurer to define your roll in the process.

•

Each trimester, as MVP, you should contact all of the members in your chapter up for renewal and ask
them to renew. Do not assume a member is not going to renew. Keep calling them until you talk to them
and not their voice mail. If calling people does not come to you easily, try one or both of these two
tricks. 1) The month before you start calling members put a little note in your chapter’s newsletter
reminding members you will be making dues calls soon. 2) Practice making the call with a close friend or
your chapter’s president.

•

Take the pressure off of collecting dues at the last minute and send in as many of your trimesters
renewals as possible by the EARLY BIRD deadline, postmarked by July 15th (1st tri.), Nov. 15th (2nd Tri.),
and March 15th (3rd Tri.). How does a chapter get Early Bird Recognition? A chapter qualifies for Early
Bird Recognition when 75% of their overall total renewals for the trimester are submitted to the CSC (MN
Women of Today Chapter Service Center, PO Box 44242, Eden Prairie, MN 55344) by the early bird
deadline. An example would be; 10 members are due 1st trimester. 6 paid before July 15th. The
information and dues were sent to the CSC postmarked by July 15th. 2 paid by August 15th. The
information and dues were sent to the CSC postmarked by August 15th. 6 (renewals postmarked by Early
Bird deadline) divided by 8 (total renewals in the trimester) is 75%, and so early bird recognition is
earned.

•

Your chapter should return the dues billing to the chapter service center along with a check for
members’ dues postmarked by the trimesters due date (August 15th, December 15th, and April 15th) to
avoid a $10 late fee. If your chapter does not have anyone renewing, your chapter still needs to send
the billing in marked no renewals. Don’t forget to call the CSC (952-406-8578) between 6:00 pm and
10:00 pm on the scheduled closeout dates (Aug. 31st, Dec. 30th, April 30th) to report any last minute
member renewals, new member adds, and to talk to membership about your chapter’s health, needs,
and success.

USWT Add & Change Form

More Resources for Membership

New this year is an online Add & Change form.
Even though this is a USWT form, the
information will also be sent to the Minnesota
Chapter Service Center.

MNWT Membership Web Page – mnwt.org
Resources & links to membership related materials, fast
starts, forms and ceremonies

When to use:
• Adding a New Member
• Changing
a
member’s
contact
information (address, phone, email, etc)
• A late renewal (renewing 1 or 2 trimesters
after the trimester they were due)
When not to use:
• Trimester renewals
Chapters still must send in payment per
deadlines to CSC and are welcome to send in
New Members or Changes directly to the
CSC.
Link to form can be found on MVP homepage
on mnwt.org.
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MNWT Membership Facebook Page
Check here for ideas, motivations, recognitions, events
and announcements. Also found on MVP web page.
USWT Membership Web Page sites.google.com/view/uswt
Check here for additional ideas,
recognitions, and Add/Change Form.

motivations,

Chapter Management Vice President cmvp@mnwt.org
This VP focuses on chapters needing support,
especially around low membership and healthy traits.
Contact if you need support in operations areas like
meetings.
Membership Management Committee mmc@mnwt.org
Supports the membership team through tool/asset
development for chapter use focused on generating
excitement and meeting membership goals.
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