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Chairman of the Board 
Simple Smiles 

Anna Nichols 
763-300-2053 

cob@mnwt.org 
 

MNWT Calendar 
 

June 

• 22nd: MNWT Webinar 

July  

• 1st: Founders Day 

• 16th: Statewide Committee Meetings 

August 

• 21st – 27th: Kids Week  

September 

• 23rd – 25th: MNWT Fall State Convention 

October 

• 7th-8th: National Mid-Year Convention, 

Missouri 

• 26th: MNWT Webinar 

November 

• 19th: Statewide Committee Meetings 

January 

• 2nd: ONTO Flower Order Forms Due 

• 27th – 28th: MNWT Winter State Convention 

February 

• 15th: March Planning Recommendations 

Due 

• 22th: MNWT Webinar 

March 

• 11th:  March Planning 

• 12th: Statewide Committee Meetings 

April 

• 30th Last Day of the MNWT Calendar Year 

May 

• 19th – 21st: MNWT Annual Convention 

June 

• 9th – 10th: 7th-8th: National Year-End 

Convention, Location TBD 
 

Please consult the MNWT official calendar at 

www.mnwt.org, under Events to ensure that other key 

dates are not missed. 
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Past President Challenge 
 

The Challenge:  

Send me a quick email to share the ways you will be 

supporting your chapter this year. Are you taking on any new 

positions? Chairing any large projects? Does your chapter 

have the Past President sit on the chapter board? Other? You 

can find me at cob@mnwt.org. I am excited to hear what 

your 2022-2023 plans are. 
 

 

Why?:  Because Past Presidents like incentives too…    

Welcome 
 

Hello Past Presidents,  
 

Last year was so much fun and we accomplished so many wonderful things. Thank you. Now it is someone else’s turn 

to shine, and we have the honor of being their biggest supporter. There may be items we did not get to complete 

last year, and that is okay. No one can do everything. This however does make transitioning hard and at times. It is 

frustrating to watch something you were so passionate about become a memory or change course.  The best leaders 

are the ones who support others to become better than they could ever be. Join me in supporting and celebrating 

this year’s teams of amazing chapter presidents and board members as they take us down new paths and follow 

their passions.  

    In Friendship, Anna 

mailto:cob@mnwt.org
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Succession Plainning Part 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Supporting Your President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Many members become comfortable filling a specific position. This can become an issue if a member stays in any 

position for more than two years. The longer a member stays in a specific position, the more difficult the position will 

be to fill in the future. It prevents growth opportunities for the member in the position and limits opportunities for other 

chapter members. In return once the position is filled by a different member, the long-standing member will feel 

resentment when things are not handled the way they would have done it. Even worse a member in a longstanding 

position can become overwhelmed or dissatisfied and leave, leaving your chapter without the needed information 

to support the area. 

 

Taking on a new position is not about being perfect, it is about learning a new skill in a safe environment.  Succession 

Planning is a process for identifying and developing people with the potential to fill key leadership positions in an 

organization. 

 

The objectives of succession planning are: 

• Identify individuals with the potential to assume greater responsibility in the organization 

• Provide development experiences to those individuals 

• Support the development of the next leaders of the organization 

 

These development opportunities may also: 

• Improve member retention and involvement 

• Help individuals develop skills to move ahead in their career 

 

MNWT outlines a process and provides some tools for succession planning of your chapter board. If your chapter 

utilizes these tools, you should always be building your current and future leaders. Download your copy of “Succession 

Planning for Chapters” today!  
 

http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_SuccessionPlanning4Chapters.pdf 

 

 

Mentor vs. Controller – Letting Go vs. Support 
 

Transitions Can Suck! 

 

You have the ability to overcome unnecessary expectations on 

yourself and others. Did you have an amazing Past President who 

supported all of your ideas and passions? Strive to be that for your 

current President. Did you have a Past President who kept 

reminding you that you were not doing things they way they did? 

Do not do that to your President.  

 

You are your Presidents mentor; they will come to you for advice 

and to share upcoming plans. When offering support and giving 

advice remember these three tips. 

 

1. The way it was always done does not need to be 

the way it is done now. There is a difference 

between sharing history, to allow for an informed 

choice, and directing someone into thinking the 

way you do. 

2. Remember change is not a reflection on what you 

did wrong,  

3. This is a year for personal growth for both you and 

your chapter president. Give yourself permission to 

let go of unfinished plans. Give your chapter 

president permission to create her own path. 

 

 
 

FAQ 
 

Q: What will I find in the COB CIP each Trimester? 

 

The MNWT Chairman of the Board (COB) has a 

few fun things to share with your chapter. Please 

make sure you forward information found in the 

Chapter Information Packets (CIPs) with the 

appropriate chapter members. Each trimester 

you will receive information on; 

• A fun Past President challenge 

• Supporting your Chapter President 

• Chapter succession planning 

• MNWT Statewide Committees 

• ONTO T-shirt & flower sales 

• USWT Buckets of Sunshine collections 

• USWT Conventions (Mid Year & Year End) 

http://www.mnwt.org/pdfs/otherPDFs/membership_tools/membership_SuccessionPlanning4Chapters.pdf
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Statewide Committees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 “We shall never know all the good that a simple smile can do.”  

- Mother Teresa 

 

The MNWT Committees are for Everyone! 

 

Join me at our 1st trimester Statewide Committee Meetings. 

 

When: July 16th  

            ~ Registration starts at 9:30 am 

            ~ Meetings start at 10:00 am 

 

Where: American Legion 

  13 S Minnesota St, New Ulm, MN  56073 

 

What to Expect: The Statewide Committee meetings are a 

full day event. Anyone who wonders where organizational 

changes come from and/or how they can be part of the 

changes will value from getting involved in the Statewide 

Committees. Changes come from members like you, and 

the committees are where that happens.  

✓ You can RSVP to the COB or just show up. An RSVP 

helps us print enough materials and allows for enough 

food to be prepared.   

✓ The day will start with a light breakfast, Followed by the 

Membership Management Committee Meeting (60 

minutes). Next will be the Marketing Committee 

Meeting (90 minutes). We will break for lunch. A 

goodwill offering to cover costs is always appreciated. 

The final meeting of the day will be the Future 

Directions Committee (90 – 180 minutes). 

✓ The best way to participate at a Statewide Committee 

meeting is to attend in person. Zoom links will be made 

available for those who can not attend in person, BUT 

there is limited participation online. AND unfortunately, 

due to the size and style off meeting you may not 

always hear everything being shared online. 

 

Beyond the Statewide Committees 

 

A shout out to Finance and Foundation!!! 

 

MNWT has two more opportunities for you to expand your 

reach. Consider learning more about the MNWT Finance 

Committee. This committee is Chaired by the FVP. For more 

information, see her CIP. The MNWT Foundation is a 

separate organization that supports MNWT. They hold the 

lucky buck, the art action, support membership rebates, 

PLUS offer scholarships to members and grants to chapters. 

For more information on the foundation, see the 

Foundation CIP or email foundation@mnwt.org.  

 

 

FAQ 
 

Q: What are the Statewide Committees? 

The MNWT Committees are the heart of our 

organization. This is where change happens.  

 

Q: How Often do the Statewide Committees 

Meet? 

The Committees meet once a trimester in July, 

November, and March. Although in person 

attendance is always encouraged, a zoom 

option is available for members who can not 

attend in person. Registration starts at 9:30 am, 

followed by MMC from 10 am – 11 am. 

Marketing is from 11 am – 12:30 pm. We have 

a short break for lunch from 12:30 pm to 1 pm 

and end our day with the FDC meeting from 

1:00 pm to 3:00 pm. Sometimes this meeting 

will run long and may not end until 4 pm.  

 

Q: How Can I get involved with the Statewide 

Committees? 

Contact me at cob@mnwt.org to find out 

more about what each committee does.  

and/or 

Show up at a committee meeting. They are 

open to all MNWT members 

and/or 

Contact a committee chair and ask them 

how you can be part of a task force. 

mailto:foundation@mnwt.org
mailto:cob@mnwt.org
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ONTO National 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
ONTO is a committee that promotes attendance at USWT 

conventions and provides fundraising and assistance for 

those attending national conventions. Several events are 

held during the year including shirt sales starting at Fall 

State and flower sales at Winter State. The proceeds go 

to National Convention expenses such as shipping 

awards to and from convention and serving as host for 

the attendees from Minnesota. Minnesota Women of 

Today general operating funds are not utilized for these 

types of expenses.  

 

Members Wanted 

 
I am looking for members to join ONTO. This fun 

and vibrant committee promotes USWT 

convention attendance. It also fundraisers to 

support our MNWT President, Jenise can attend 

these conventions representing MNWT. Members 

attending convention have opportunities to 

participate in table displays, skits, and the Fall 

Project Fair. Let me know if you are interesting by 

emailing cob@mnwt.org. 

BOS Collection 

 
Twice a year the USWT hosts a Bucket of Sunshine Collection (BOS) to be presented at their respective Mid-Year and 

Year-End conventions. It is my hope that we represent MN Proud with a large donation from our outstanding state and 

its members. At Fall State, there will be a table for everyone to bring their donations to. I will then deliver them to 

National the following month for you. What are we Collecting? And for Who? The National convention where the next 

collection is announced does not happen until after this article is published. I will be sharing more information in the 

Chapter Mailings, on Facebook, and in an email to your chapter. There may even be an incentive for the district with 

the highest percentage of chapters participating… 

2022 – 2023 ONTO Shirt Order form 
Support President Jenise when you are out and about in Minnesota and at National Conventions with your very 

own ONTO Shirt. Orders received by September 5th will be available for pick up at Fall State Convention.  

 

Name: _________________________________________________   Chapter: _______________________ 

 

Address: _________________________________________________________________________________ 

 

Phone Number: ____________________________ Email: ________________________________________ 

 
T-shirts are unisex and cost $15 each. Please send your order form and check to Anna Nichols, 5745 Zane Ave N, 

Crystal, MN 55429. Checks should be made out to “MNWT” with “ONTO Shirts” in the memo. Shirts will be available 

for pick up at Fall State.  

 

 

  Size                 Qty    

Small   __________     

Medium   __________     

Large   __________     

XL    __________     

2X    __________     

3X    __________     

4X    __________     

5X    __________ 

Total Qty      __________        x     $15.00     =       $________________     


