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Welcome 2021-2022 Chapter Presidents!
Congratulations on your new role as Chapter President! In this leadership position, you will have the
opportunity to assist your chapter members in many ways. Events and activities to provide service within
your community are not only gratifying, they are a way of connecting with other organizations, partnering
with businesses, teaming with other volunteer groups, and working jointly with nearby chapters. Retaining
current members and gaining new members inspires growth within the organization and creates many
opportunities to meet others, develop friendships, and share positive experiences with women
everywhere. And lastly, our fellowship with one another, often creates lifelong relationships, and is
rewarding in its own right!
Let’s get this new year started on the right foot. I am excited to get to know many of you for the first time
and for connecting with members I haven’t seen in like two years. Women of Today got me out of my
comfort zone and I want you to feel that same feeling when you have made achievements and meet goals
in a timely fashion. Chapter President is a busy and hard position but you will get through it. I became our
Chapter President after only being Membership Vice President a few short months into the year, due to our
President stepping down. I moved into that role rather quickly and knew nothing about motions and
keeping a quorum, running a chapter meeting, keeping the peace. But in the end, I came out with a bit of
knowledge and more confidence to speak in a crowd and to others easier. You are not alone in this
position. Feel free to contact me when something comes up or you just need to vent. And most of all
DELEGATE! I learned that the year and a half I was Chapter President.
My theme is Strengthening Our Chapters because without our
members we would not be the Women of Today, we can learn
by doing and that to me gives us strength to overcome obstacles
we meet every day.
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First Trimester To Do List:
1.
2.
3.
4.
5.

Complete and submit President Fast Start by July 15 th
Complete a President Plan of Action (POA) including SMART goals
Complete CMVP Challenge of #1 of the Five Traits of a Healthy Chapter
Complete and send in President/State Delegate Retreat form by June 30th
Share important 1st Trimester calendar dates with your chapter
What are smart goals
S=Specific

Presidential SUCCESS Bonus Points
Submit a Chapter Officer, Chapter Information,
and Program Manager sheets
(25 points)
AND/OR
Donate $50 for costs of printing State POA
(25 points)

Clearly state what is to be achieved, by whom, where and
when it is to be achieved. It may also state why it is important
that the activity is achieved.

M= Measurable
The activity must clearly state how to evaluate whether the
activity has been achieved. Think of the questions, how much?
How many? How often? How effective? The goal is to measure
change over time.

AND/OR
Have 2 members attend the 1st Tri Webinar
(25 points)

A=Achievable/Attainable
The activity must be achievable within a year.

AND/OR
Spend $25 at the State Store, excluding certificates
(25 points)
AND/OR
Complete the Presidential Assistant’s 1st Trimester
Challenge
(25 points)
(Maximum 100 points)

R=Realistic
The activity must focus on outcomes (i.e.; 75% of Presidents
will complete their Fast Start by July 15th.)

T=Timely
Clearly identify the timeline in which the activity is to be
completed. This can include benchmarks and target date of
completion (i.e.; month/trimester/mid-year).

WHO AM I?
Hello I am Linda Nindorf, I am just about 62 years old, just a number. I joined Duluth Women of Today on
December 9, 2017 I think was the day, I was invited to a Christmas get together with my co-worker friend
Cathy LaValley, we had lunch had an abbreviated meeting and then made Christmas card boxes and filled
with Hershey kisses for the residents the nursing home they partnered with for activities. I loved this as I
was recently retired on disability due to continued back problems from working as Nursing Assistant for
almost 42 years. I loved working with my residents and all the wonderful history and knowledge I learned
from them and their antics of getting out of their then accepted restraint systems. I miss them and their
families and the cares. I now just hang out at home with my 7-year-old calico cat Lilly and 5-year-old
chihuahua Lance. They are my family and love them dearly. I also have a human daughter Hannah who
also belongs to our chapter, she is 21 and due to have my first grandbaby in September. Members are
taking bets if I make it to Fall State. We will see. I know it is a grandson and momma is stressing about all
that comes with pregnancy and working and schooling full-time. I am proud of her and her
accomplishments. I look forward to a great year on State Staff and hope I learn something new at each
new meeting throughout the year. Let’s get this year started! Linda

Hi,
My name is Cindy Sanders and I am the Success Coordinator for 2022-2023. I truly believe in the success
system for all chapters as it makes your chapter a well-rounded chapter, making each chapter look at all
activities in all areas Women of Today offers. I have been a member since 1996, starting in the Fridley
chapter. When I moved to Duluth in 2004, I started the Duluth Women of Today. In 2011-2012 I served as
Minnesota’s State President and in 2019-2020 I served the United States Women of Today as President. My
why for Women of Today is the friendships I have made throughout Minnesota and the United States.
Please see my CIP for more details on success.

PRESIDENT/STATE DELEGATE RETREAT REGISTRATION FORM
______$12/per person-Early Bird registration by July 7-01-2022 ___________$15/per person-late registration
Fee includes light breakfast, lunch and snacks
PLEASE NOTE ANY FOOD ALLERGIES: ___________________________________________________
LOCATION: BOY SCOUTS OF AMERICA, 1191 SCOUT DRIVE, SARTELL, MN 56377
NAME: _____________________________CHAPTER______________________DISTRICT_________________
POSITION: ________________________________________________________________________________
EMAIL: _______________________________________PHONE NUMBER_______________________________
MAKE CHECKS PAYABLE TO: MNWT
MAIL TO: LINDA NINDORF
3109 NORTH 17TH STREET
SUPERIOR, WI 54880

30th Annual
MNWT

TENTATIVE SCHEDULE

President/State

9:30-10:00 Sign-in/registration/light breakfast

Delegate

11:00-12:30 Trainings

Retreat

Saturday
July 23, 2022

10:00-11:00 Group Activity

12:30-1:30 Lunch Small group activity
1:30-3:00 Trainings
3:00-4:00 Group Activity Snacks

Location:
Boy Scouts of America
1191 Scout Drive
Sartell, MN 56377
For more information/questions, contact
Linda Nindorf: 715-919-2334 cmvp@mnwt.org
Tanya Rothstein: 320-845-2250 csc@mnwt.org

FIVE TRAITS OF A HEALTHY CHAPTER
#1 An active committed board.
A.
All of the positions don’t have to be filled, but the members that are on the board should be active.
B.
Guide the chapter with ideas for projects and events.
C.
Be organized and respectful of others time. Start on time. Come to meetings prepared with agendas and reports
so members and guests can follow along. If you are responsible for something, come prepared with an update,
questions you need answered, or what you need for the activity to be successful.
D.
Keep track of your chapter’s activities – what’s happened and what’s coming up. People love to hear about this,
especially if they miss an event or meeting.
E.
Be supportive and open to member’s ideas and passions. Train members on how to be a chair or host an event.
Pair up experienced members with newer members to help them realize the potential of their ideas.
#2 Have a mix of service projects, socials, and membership events every trimester. Ideally the chapter would have two or
three of each per trimester.
A.
Service projects are the gateway to your community. Anything you do to make a difference is a service project,
from picking up trash in a local park to donating $10,000 to a charity. It all matters to the community & your
members!
B.
Socials help bond your chapter in friendship. These are members only events and they can be fun and/or
educational.
C.
Membership events are for getting others introduced to the chapter and all you do. This helps bring new ideas
and excitement into your chapter.
#3 Be active in recruitment and retention. This is all about the balance between being open and actively accepting to new
members and new ideas, while at the same time retaining the members you have.
A.
Make yourself known in your community. Publicize general meetings and community service projects in your
local paper and community bulletins.
B.
Make personal communication with all of your members a priority. Every trimester call them or send them a
handwritten note in the mail. If you haven’t seen a member in a while, contact them and let them know they are
missed!
C.
Make time to actively look for new members. Don’t be afraid to talk about why you love your chapter while you
are waiting in a line or at a different event. Hand out a postcard, flyer or business card with your chapter’s
information and upcoming events.
# 4 Have Engaged Members. An engaged member participates in at least one event every trimester.
A. All members should be plugging themselves in where it makes sense for them. All members will not participate in
every event and that is ok.
B. Use co-chairs for projects to build experience in members and balance the workload. Co-chairing is also a lot of fun &
a great way to get to know someone new.
C. Meetings, service projects, socials, and membership events should be organized so that they run smoothly and all
involved leave with a good impression of the chapter.
#5 Have Positive Energy. The chapter’s atmosphere should be fun and uplifting.
Positive energy allows you to make a greater difference in your community and yourself. You will attract what you
put out into the world.
Chapter events should be something you look forward to because members like the people involved, feel respected
and look forward to what is coming next.
Empowering members increases positive energy.

Cindy Sanders
Success Coordinator
2022-2023
612-816-8378
success@mnwt.org
Welcome to another fun year of using the Success
System!
My name is Cindy Sanders and I am a member of the
Duluth Women of Today. I have been a member
since 1996. I live in Duluth with my husband Kevin
and our 6 furbabies, Mandolin, Cello, Viola, Sitar,
Moses and Dakotah. At convention you probably
have seen the Success march when president’s walk
in when their chapter is called. For some it appears to
be a competition but in reality, it is a chapter
management tool. It is divided into different sections:
Membership, Meetings, Chapter Management,
Programming (both Minnesota and United States
Women of Today). One thing to remember when you
are looking at this, every member joined for
something different. Some like the membership area,
some like the programming area and some want the
leadership training. This program covers all of these
areas.
One of my goals is to increase participation by 2 new
chapters each trimester. If you have not submitted
success in the last year and you particpate this year,
your chapter will be put into a drawing for a gift
card each trimester. So what this means is…last year
we had 21 chapters submit, so I would love to see 23
chapters submit!!
If you are a bit apprehensive about doing it, there are
a lot of people you can reach out to, your district
director, past chapter members who have done it,
CMVP Linda or myself. We would love to help you.
Success is due postmarked or emailed to the above
email address on September 2, 2022

Points to claim first trimester only:
Attend the United States Annual Convention in Duluth
Attend LOTS (I know this has already happened)
President/State Delegate Retreat (25 points for president,
25 points for state delegate)

Submitting a Plan of Action to your District Director (this
is 50 points!)
Bonus Bananza Points (copy of Articles of Incorporation,
proof of insurance for current year, proof of Annual
Renewal with MN Secretary of State (email confirmation)
and proof of 990 filing with the IRS for last fiscal year
(email confirmation)

Tips for success:

•
•
•
•

Keep good records
Make a file marked success and drop things in it as
you go along. This will make filing it much simpler
Pay attention to what you can claim.
Ask for help if you need it!

Presidential SUCCESS Bonus Points
Submit a Chapter Officer, Chapter Information, and Program
Manager sheets
(25 points)
AND/OR
Donate $50 for costs of printing State POA
(25 points)
AND/OR
Have 2 members attend the 1st Tri Webinar
(25 points)
AND/OR
Spend $25 at the State Store, excluding certificates
(25 points)
AND/OR
Complete the Presidential Assistant’s 1st Trimester Challenge
(25 points)
(Maximum 100 points)

