
 

1 | P a g e  

MNJOTs CIP 2018-19 

Administrative 

Vice President 
 

 

MNJOTS CIP 2018

 

 

 

Cindy Umland 

400 River Avenue South #211 

Sauk Rapids, MN   

320-291-5753[c] 
avp@mnwt.org 

www.mnwt.org

WHAT’S INSIDE 

Dates / E-mail Connection / Success / Training Info /Articles / Retreat /Fast Start / Life Preservers / Tracking Sheet/ Challenges 

AHOY MATEES …. State Delegates, 

 

Are you ready as we set sail across the Great State of Minnesota.  I’m excited that 

you have choosen to take on this position of State Delegate and I’m looking  

forward to working with each of you this year.  I already had the opportunity to 

meet some of you at Annual Convention in May at Arrowwood in Alexandria.  

Thanks to those who came, I really enjoyed our first roundtable. You serve  a very 

important role in your chapter and will be the link to educate your chapter on 

District, State and National information.  

 

If you didn’t make this roundtable I hope you  will make plans to attend Fall or 

Winter State., and don’t forget we also have the opportunity to get together at the 

President-State Delegate Retreat in Monticello on July 28th.  . I strongly encourage 

you to plan your schedule to attend these meetings, get information/training 

materials and share ideas with other state delegates.   

 

You are still able to stay connected with each other between conventions - either 

on a Facebook group page for 2018-2019 state delegates or an email connection 

[see page 2 for more information].  Please email me at avp@mnwt.org if you 

would like to be added to either of these groups and be part of the Crew 

connection. 

 

In addition you will find on the last page a list of all the challenges being offered 

this trimester, including one for State Delegates. 

This year I celebrate my 20th year anniversary as a member of the Minnesota 

Women of Today!  I have had a great experience in each of my and am so grateful 

for this one with you! 

 

Thank you, 

Cindy Umland 

 

 

JUNE 

28 - Webinar:  

JULY 

1 - Founder’s Day 

14 - Statewide Committee Meetings: Marketing, Membership 

Management, Future Directions in Monticello 

15 - Early Bird renewals due to Chapter Service Center 

15 - State Delegate Fast Start due to District Director and AVP 

28 - Chapter President/State Delegate Retreat in Monticello 

29-Finance Committee Meeting 

AUGUST 

5 - USWT Friendship Day 

11 - Foundation Meeting in Rice 

12-18 - Kids Week 

15 - All renewals due to Chapter Service Center 

31 - State Delegate Trimester report due to District Director, AVP 

SEPTEMBER 
9 - Day at the Diamond 

11-President Brenda’s Birthday 

23-29 - Women of Today Week 

28-30 Fall State Convention in St. Cloud 

 

|  WHERE DO I BEGIN?!  |  

You may already have your year planned out and that’s great! If not, that’s okay, too. We are just getting started and there is plenty of time to get your year 

planned and organized. The following are things you should do right now. Getting these things done will ensure that your year is off to a good start and will 

help you have a successful year. 

Read Your State Delegate Manual. Everything pertaining to your position is covered in the manual. Every chapter should have officer manuals in their files. A newly 

revised manual is being distributed to each chapter in  2017,  either at LOTS [if your chapter attended] or with your District Director at MNJOTS. If you require 

additional copies, ask your chapter to purchase one through the State Store - contact the State Store Manager at statestore@mnwt.org.  

Put Your Plan Of Action Into Writing. Put together some specific goals for the year and how you plan to implement these goals. Talk to your chapter president and 

board to get their ideas on what they would like to see happen concerning your area. Individual chapters may have duties for their state delegates that are not stated in 

the handbook. Do use the State Delegate Manual as a guide when preparing your Plan of Action. Make sure your Plan of Action is included in your chapter’s 

handbook/plan of action.  If you need help fine tuning your goals please reach out to me, I’d be happy to help. avp@mnwt.org . 

State Delegate Fast Start. I strongly encourage you to complete the enclosed Fast Start. This is a great way for you to get your year off to a great start. All state 

delegates who complete their Fast Start will be recognized at Fall State. The first requirement is to attend LOTS or your district training. So, if you missed LOTS, 

please plan to attend your district training session. [Please note: Fast Starts are due July 15th] 

 

mailto:avp@mnwt.org
mailto:avp@mnwt.org
mailto:statestore@mnwt.org
mailto:avp@mnwt.org
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Log Your Activities. Start keeping a log of your activities. Include visitations, news articles, promotions, incentives and recognitions used/given by you, and chapter 

member’s participation on the local, district and state level. It will be a lot easier to do your Mid-Year Evaluation if you keep good records.  

 

|  STATE DELEGATE E-MAIL CONNECTION  | 

Below is the list of State Delegates that signed up at LOTS and/or Annual Convention roundtable to be included in the E-mail 

DREAM Connection. Please take the opportunity to share ideas or ask questions of these state delegates. If you would like your name 

added here, please let me know by emailing me at avp@mnwt.org.  

NAME CHAPTER Email Address 

Jeny Ohr Coon Rapids herman@yahoo.com 

Kim Hruba Warroad kim@redshoeswriting.com 

Angela Hanson Eastern Carver County Hanson.angela9229@yahoo.com 

Wendy Homyak Champlin Whomyak64@yahoo.com 

Rachel Mueller Anoka Rachel.mueller@yahoo.com 

Heidi Fisher Greenbush Scoots2010@gmail.com 

Deb Froemming Hutchinson Area Deb.froeming@gmail.com 

Michelle McGowan Byron mickimcgowan@gmail.com 

Judy Weyer Sauk Rapids jfuzzybear@hotmail. Com 

Kelly Neu Melrose Area  

Mary Sobczak Burnsville  

Annette Shaufler Monticllo Netties1@tds.net 

Tami Borgen Roseau hcborben@hotmail.com 

FIRST TRIMESTER 

|  PRESIDENTIAL SUCCESS BONUS POINTS  |  

Minnesota Women of Today 
1st Trimester SUCCESS Presidential bonus points 

2018-19 
 

$50 donation to the State Plan of Action (POA) 
50 points 

and/or 
Complete the Chapter Assessment Survey sent to the official chapter 

emails by  
CMVP Illeana Miller or complete the PDF copy attached to her CIP 

(These surveys are available to be submitted anonymously but a 
chapter name needs to be entered to get credit for SUCCESS.) 

50 points 
and/0r 

Create a public Facebook Event for a membership social and tag  
MVP Anna Nichols during 1st trimester.  Email Anna at 

mvp@mnwt.org with feedback from your social.  
50 points 

and/or 
Submit a completed Programming Trimester Report for 1st Trimester 

50 points 
Maximum of 100 Bonus Points 

 
ADDITIONAL Presidential Bonanza Bonus Points (100 

points) 
if all five copies of the following are submitted with your 

documentation 
• Sales and Use Tax Permit 
• Articles of Incorporation 

• Proof of Annual Registration filing for 2018  
(A copy of the email confirmation from MN Secretary of 

State) 
• Proof of Insurance for the current year 

• Proof of 990 filing for the fiscal year June 1, 2017 through May 31, 2018 
(copy of email confirmation from IRS dated after June 1, 2018) 

 
Maximum of 100 Presidential Bonanza Bonus Points 
 

 
|  STATE DELEGATE TRIMESTER REPORT | 

Track your chapter’s activities and report each trimester. The NEW State 

Delegate Report form can be found at www.mnwt.org,  click on 

“Members”, then “Book of Forms”, “Officer Reports”, then click desired 

State Delegate Report format. If submitting by mail, send a copy to both 

your District Director and me. 

I look forward to receiving and reading your reports; reporting assists our 

leaders in identifying your chapter’s needs regarding training or 

assistance. The state delegate report will ask for information about your 

promotions, travel, extensions activity, participation in USWT by your 

chapter. 

|  STATE DELEGATE DUTIES | 

There are 4 main duties of a state delegate: 

❖ Serve a as the liaison between your chapter and 

the district and state Women of Today organization. 

 Represent your chapter at all district and state meetings. 

❖ Educate your chapter on any extension in your district 

and serve as representative for your chapter. 

You could choose to offer support to a 2 & under chapter. 

Check with your State Extensions Director at 

extensions@mnwt.org to find out how you can help. 

mailto:avp@mnwt.org
mailto:Hanson.angela9229@yahoo.com
mailto:mvp@mnwt.org
http://www.mnwt.org/
mailto:extensions@mnwt.org
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❖ You also educate your chapter on other things 

happening in your district, state and area. 

❖ Assist your chapter and other chapters by setting up 

visitations to other chapters. Contact the chapter 

president to make a arrangements to visit at a meeting or 

other activity. A signed agenda or written verification of 

the visit can be used for Success System. It’s a great 

opportunity to meet new people and get new ideas. 

| TRAINING MATERIALS AVAILABLE | 

If you were not able to attend Annual Convention in beautiful Alexandria in May and missed the State Delegate roundtable, you may 

still request a copy of the training materials!  This year’s materials packet included: your duties/what you need to know, Fast Start 

form, checklist, ten ways to be the best state delegate, as well as tips from past state delegates.  Please email me at avp@mnwt.org if 

you would like a packet emailed to you. 

 

| ARTICLES FOR CHAPTER NEWSLETTERS | 

Feel free to use these template articles for your chapter newsletters or handouts

July — What is a CIP (Chapter Information Packet) and 

when do we receive them? 

CIPs are available at MNJOTS, Fall State and Winter State. The 

packets include information and materials from the state program 

managers, state staff , and others. If you cannot attend a state 

meeting, arrange to obtain your CIP packet from your district 

director. All CIPs will be distributed in the chapter bags that you 

receive at convention from your district director. Each chapter 

usually has a procedure to distribute them within the chapter and 

typically the state delegate or programming vice president(s) have 

the task to ensure they are distributed to the appropriate 

individuals in their chapter. It is important to distribute the CIPs 

quickly so that officers and program managers get the 

information in a timely manner.   

CIPs are also available online at mnwt.org by going to the State 

Publications tab.  CIPs are uploaded the weekend of convention 

so everyone has access in timely fashion!

 

August — Project Fair and Expo at Fall State 

What is the project fair? This event now  takes place on Friday 

evening only at Fall State convention. It provides members with 

the opportunity to meet the State Program Managers (SPMs), 

committees, promotions and MNWT teams in an expo type of 

format. The SPMs, as well as the other MNWT groups, set up 

information booths about their area and they make these 

interactive and fun for the members who visit them.  

There also are other vendors from the community with special 

interest items and products for women. As a local program 

manager (LPM), be sure to identify yourself as an LPM to the 

SPM of your program area. The SPM would love to meet you and 

share some helpful hints and project ideas. There will also be a 

few informational training sessions. 

Don’t miss the project fair!

 

| SAVE THE DATE | 

Chapter President and State Delegate Retreat 

Saturday - July 28, 2018 in Monticello 

This is one of the best opportunities to network with other state delegates and get some great training specifically geared for your 

position.  There are also some fun activities tucked in.  We will be training on the evaluation form so you can get off to a great start as 

you prepare for your mid-year entry.  

 

| REPORTING AND COMMUNICATIONS | 

It is important that you report at each meeting - there is always something coming up and/or something to report!  Refer to the 

materials shared with you at the State Delegate roundtable for ideas.  [If you would like a packet emailed to you - just ask!  Email 

avp@mnwt.org]  

mailto:avp@mnwt.org
mailto:avp@mnwt.org
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Check the rest of your MNJOTS CIP and Chapter Mailing for events that you can promote as State Delegate.  For example: 

conventions [include the registration form], district meeting, awards tracking forms, MNWT Foundation fundraiser, and much more!  

Also utilize the MNWT website - go to Events and State Publications.   

 

| Fast Start: State Delegate       DUE JULY 15TH | 

Complete these steps and send this form along with verification to the District Director by July 15.  Copies of all information that 

verifies completion must be included.  All items must be DATED.  Your District Director will verify attendance at district meetings 

and district training session. LOTS chairperson will verify LOTS attendance. 

1. Attend LOTS or a district orientation. 

Date Attended: 

2. Establish measurable goals (Plan of Action) and write how you will achieve them – to be included in Chapter handbook.  

Suggested areas to set goals in: 

a. Role as liaison 

b. Visitations 

c. CIP distribution 

d. Extensions 

e. Reporting 

Date Sent: 

3. Set up and make a visitation to another chapter (submit a signed agenda.). 

Date Attended: 

4. Submit an article about chapter or chapter project to the district director for the district newsletter. 

Date Sent: 

5. Submit the first trimester report to district director by district due date. 

Date Sent: 

6. Attend district meeting and report on chapter’s first trimester activities. 

Date Attended: 

7. Report on upcoming district and state activities at the June and July chapter meetings (submit a synopsis of the reports). 

Date Reported: 

8. Submit at least one article to the chapter newsletter promoting upcoming district and state events. 

Date Sent: 

 

    At Annual Convention two Life rings were handed out to two state 
delegates. Please if you get one 

1. Sign it  

2. Pass it on to another chapter when you visit them or offer 

assistance.   

3. Who ever has them please bring or send with to the next  

4. State event, Committee Meetings or President – State 

Delegate Retreat. 
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Chapter and District Challenges for 1st Trimester: This is just a recap of what challenges 

are being offered first trimester by staff or state program managers. Please be sure to 

check out their CIPs for more details and a description of the incentives you may receive. 

We are hoping that having all the challenges in one spot will make it easier for you as a 

President, State Delegate or Programming VP to help your chapter members participate 

for recognition and incentives.  

 

Membership Vice President – Anna Nichols  

ü Anna is offering a scavenger hunt to chapters. Collect these four items and email to mvp@mnwt.org by 

August 20th . 

o  1. Picture of chapter members by your city sign.  

o 2. Your chapter’s largest community based project. Include the project name and three sentences 

describing the project.  

o 3. The name and description of your favorite chapter social.  

o 4. The date, time, and location of your chapter’s Sept and Oct monthly general meetings.  

Internal and External Programming Vice Presidents – Stephanie Putzier and Cindy Golbuff 

ü Stephanie and Cindy are offering a challenge to both chapter and district programming vice presidents.  

ü Chapter Programming Vice Presidents: 

o  Complete the Programming Vice President Fast Start by due date of July 15th 

o  AND submit a 1st Trimester Programming Report Form.  

ü District Programming Vice Presidents: 

o  1. Send a list of all Chapter Programming Vice Presidents in your district.  

o 2. Write a letter of introduction and send to appropriate IVP at ivp@mnwt.org or EVP at 

evp@mnwt.org. 

o  3. Explain how you work with the Chapter Programming Vice Presidents to make your year 

successful. 

 Parliamentarian – Barb Zeroth 

ü Barb has a couple of challenges this first trimester:  

¶  1. Hold a Bylaw and Policy Review AND submit a copy of these to Barb by August 31st . 

¶  2. Her Bulls Eye Challenge for 1st trimester includes: 

Á a. Like the Parliamentarian Facebook page  

Á b. Answer questions that are asked on the Facebook page  

Á c. Submit your answers to the questions during the 1st trimester  
 

 

 

 

mailto:evp@mnwt.org
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Secretary – Debbi Benke  

ü Debbi also has a few challenges for you this 1st Trimester.  

o 1. Each chapter secretary that sends her their May AND June or July meeting minutes will be 

entered into a drawing. 

o  Each district secretary that sends her their Fall district meeting minutes (at least two weeks before 

Fall State) will also be entered into a drawing. 

o  2. Each Secretary that completes the Secretary Fast Start will have their name entered into a 

drawing for a gift basket.  

o 3. For every $25 donation to the State POA by your district, chapter or an individual member, a 

chance to win a gift basket. Ex: If your chapter donates $50 to receive SUCCESS bonus points, your 

chapter will be entered twice.  

Administrative Vice President – Cindy Umland 

ü Cindy has a challenge for the State Delegates.  

o 1. Complete your Fast Start by July 15th and send a copy to your DD and AVP Cindy.  

o 2. Have a representative from your chapter attend a state committee meeting (in person or via go-

to)  

Chapter Management Vice President – Illeana Miller 

ü Illeana is offering the following:  

o For any Chapter President that completes their Fast Start and turns it into their DD by July 15, they 

will be entered into a drawing for an incentive at Fall State. 

 Extensions Director – Heidi Westerlund 

ü Heidi has a challenge to the “2 and under” chapters.  

o 1. Hold Membership event and post pictures on your Facebook page promoting new members and 

your chapter having fun outside of a meeting.  

o 2. Submit pictures to Heidi of each chapter event. 

o  3. Submit an article to your local paper or publication about an upcoming event your chapter is 

holding. 

State Program Manager Challenges 

 Living and Learning – Melissa Redzuan  

ü Get together as a chapter and answer the following questions:  

o 1.What is Volunteerism? Why do you/we volunteer? What do we learn from volunteering?  

o 2. Send pictures of you volunteering along with the questions to ll@mnwt.org.  
 

Priority Area – Jenise Teske  

ü Jenise is offering an incentive for any LPM who submits a Fast Start  
 

Community Connections – Kathy Hansen  

ü Submit a programming trimester reports report by Jult 15th 
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DISTRICT MEETING – AWARDS TRACKING FORM 

Meeting/Date _______________________________________________________ 
 

PROGRAMMING:   
Outstanding Program Manager of the Trimester: 

Living & Learning -     Community Connections -  

  

Newsletter -      Women’s Wellness – 

 

Public Relations -      Youth of Today –  

 

Records & Recognition -     Priority Area –  

 
 

Internal Project of the Trimester:    External Project of the Trimester: 

 

MEMBERSHIP: DD RECOGNITION AND AWARDS:  

First Timers: Success Submissions:  

Early Bird Renewals: 
President’s Challenge:  

On Time Renewals: 
Chapter Visitations:  

Growth: State Delegate of the Trimester:  

New Member Adds: 
Chapter President of the Trimester:  

Retention – Greater than 70%: Member of the Trimester:  

Retention — 100%:  
Chapter of the Trimester:  

  District Officer of the Trimester:  

 

MISC: 

Lucky Buck Winners: ___________________________________________________________________________________________ 

Convention Drawing: ___________________________________________________________________________________________ 

First Timer Drawing: ____________________________________________________________________________________________ 

Door Prize Drawings: ___________________________________________________________________________________________ 

OTHER: 

__________________________________________________________________________________________________________________ 

__________________________________________________________________________________________________________________ 
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CONVENTION TRIMESTER AWARDS 
(this form can be used to track award information at conventions for your chapter and/or district) 

 

State Convention _______________________________________________________ 

 

Presidential Pins  Chapter  Presidential Medallions  Chapter/Position 

________________________________________________________________________________________________________________________ 

________________________________________________________________________________________________________________________ 

________________________________________________________________________________________________________________________ 

Membership Awards 

100% Retention  75% Retention  Growth +?  One-A-Month-Club 

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________ 

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________ 

In Chapter Extension    Individual Recruiters   Chapter 

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________ 

Project of the Trimester                                                       Chapter 

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________ 

        Outstanding PMs     Chapter 

Chapter Mile_____________________________________________  ________________________________________________     

 _________________________________________________ ________________________________________________ 

Chapter Attendance_________________________________________ ________________________________________________ 

        Outstanding PMs     Chapter 

District Excitement_______________________________________   ________________________________________________________ 

        ________________________________________________________ 

Executive Council Awards (members from your district/chapter)  ________________________________________________________ 

Name    Chapter   Type of Award 

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________ 

 

Success System:        Other: (describe) 

Ranking  Chapter      ________________________________________________________ 

___________________________________________________________        ________________________________________________________ 

___________________________________________________________ ________________________________________________________ 

___________________________________________________________       ________________________________________________________ 


